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This report is confidential in accordance with section 10A (2) (d) of 
the Local Government Act 1993 as the report contains commercial 
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(ii) confer a commercial advantage on a competitor of the Council; or 
(iii) reveal a trade secret.  
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MINUTE OF THE LORD MAYOR 

ITEM NUMBER 8.1 

SUBJECT Rising Women of Western Sydney Scholarship 

REFERENCE F2024/00282 - D09519833 

REPORT OF Lord Mayor, Councillor Martin Zaiter         
 
 

PURPOSE: To promote the new Rising Women of Western Sydney Scholarship, 
recently launched by the City of Parramatta and Parramatta Eels in association with 
Western Sydney University.  
 
 

RECOMMENDATION: 
 
(a) That Council notes the City of Parramatta and Parramatta Eels have launched a 

new Rising Women of Western Sydney Scholarship that will help shape the next 
generation of influential women driving the changing face of Western Sydney. 

(b) That eligible local women aged 18-28 be encouraged to apply for the Scholarship 
which is valued at more than $30,000. 

 
BACKGROUND 
 
1. The City of Parramatta and Parramatta Eels have launched a new Rising Women 

of Western Sydney Scholarship that will help shape the next generation of 
influential women driving the changing face of Western Sydney. The scholarship 
will support an exceptional young female aged between 18 and 28 to build on their 
skills and education and reach their full potential. 

 

2. As the landscape of Western Sydney continues to evolve, Council recognises the 
increasing importance of strong collaborative ties that extend into the community – 
proactive partnerships that involve knowledge and resource sharing with industry, 
external entities, universities, local organisations and more. These partnerships 
provide Council with the opportunity to enrich the community and allow residents 
and businesses to benefit from new access to resources, expertise and education 
that was not previously available. 

 

3. This scholarship is more than financial support; it is an investment in the future 
leaders of our region. It will help build the skills of a new generation of women 
living, working or studying in Parramatta who can help drive and shape our City’s 
transformation into a global city. 

 
4. The scholarship is part of the three-year strategic partnership between the City of 

Parramatta and the Eels that is delivering a range of community benefits including, 
additional free rugby league clinics for local kids, building participation and 
inclusion for young girls in multicultural communities, and other activities and 
events that seek to grow the reputation of Parramatta as a visitor destination. 

 

5. I am calling on all women aged 18 to 28 years who live, work or study in the 
Parramatta LGA or can show significant connection to the local community to 
consider applying for this incredible opportunity.  The winning recipient will receive: 
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• A $15,000 cash scholarship. 

• An internship with the Eels in an identified business area that will support the 
recipient’s continued work within the community, career aspirations or 
personal development. 

• A leadership course with the Western Sydney Leadership Dialogue valued 
at more than $13,000. 

• $5,000 from Western Sydney University towards life-long learning. 

 

6. Applications close on 16 February 2025. 

 

7. The Scholarship is an initiative of the City of Parramatta and the Parramatta Eels 
and is supported by Western Sydney University. 

 
 

FINANCIAL IMPLICATION FOR COUNCIL  
 

8. There are no new financial implications for Council as a result of this Lord 

Mayoral Minute. 

 
 
Lord Mayor, Councillor Martin Zaiter 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
 
REFERENCE MATERIAL 
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MINUTE OF THE LORD MAYOR 

ITEM NUMBER 8.2 

SUBJECT Award-Winning City of Parramatta 

REFERENCE F2024/00282 - D09519903 

REPORT OF Lord Mayor, Councillor Martin Zaiter         
 
 

CSP THEME: Innovative 
 
WORKSHOP/BRIEFING DATE:  Nil 
 
PURPOSE: To congratulate the staff of City of Parramatta on award-winning 
projects and infrastructure. 
 
 

RECOMMENDATION: 
 
(a) That Council congratulate City of Parramatta staff on winning the following 2024 

national and local government awards: 

i. Parramatta Aquatic Centre (PAC) – Sustainable Infrastructure Award at 
the Local Government NSW (LGNSW) Excellence in the Environment 
Awards. 

ii. People Connect HR system transformation project – Finalist in Best Use 
of Technology Award Category at the Australian Human Resources 
Institute (AHRI) Awards 2024. 

 
BACKGROUND 
 
1. The 2024 Local Government NSW Excellence in the Environment Awards 

recognise and celebrate the outstanding achievements of NSW councils in their 
efforts to manage and protect the environment. The Awards were held at 
Dockside, Cockle Bay Wharf in Sydney on 4 December 2024. 

 
2. The Parramatta Aquatic Centre (PAC) is a landmark in sustainable infrastructure, 

combining innovative design, environmental principles, and cultural heritage. The 
design reinvents the traditional aquatic centre typology, submerged into the 
hillside to minimise the disruption of the World Heritage-listed landscape, 
alongside 30,000m2 of new native vegetation plantings. It is a unique community 
hub providing a range of facilities to cater to a diverse and growing population. 

 
3. Parramatta’s new aquatic centre integrates sustainable building design and 

operations with cultural heritage and nature restoration. The pools are pre-
fabricated stainless steel, reducing embodied carbon and emissions compared 
to traditional concrete pools. 
 

4. Australian Human Resources Institute (AHRI) is the peak professional body 
supporting human resources teams, with its national awards recognising 
exceptional achievements in HR practice. The 2024 Awards were held at 
Sydney’s Shangri-La Hotel on 6 December 2024. 
 

5. City of Parramatta is an award-winning employer of choice, attracting the best 
talent to serve the community. This award is testament to Council’s commitment 
to investing in systems and technology to drive employee engagement and 
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organisational efficiency. Systems have been enacted to support City of 
Parramatta employees to upskill, connect with others in the organisation and 
develop their careers. The award-winning People Connect achieves these 
outcomes in an online one-stop shop format. 
 

6. People Connect was the result of an extensive project involving more than 200 
staff to design, configure, test and implement the modules now used daily by all 
Council staff. This award is in addition to the Local Government Excellence 
Award in the People, Workplace & Wellbeing category and Best Use of 
Technology at the HRD Australian HR Awards, both announced earlier this year. 

 
FINANCIAL IMPLICATION FOR COUNCIL  
 
7. There are no further financial implications arising as a result of this Lord Mayoral 

Minute. 
 
 
Lord Mayor, Councillor Martin Zaiter 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
 
REFERENCE MATERIAL 
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MINUTE OF THE LORD MAYOR 

ITEM NUMBER 8.3 

SUBJECT Parramatta Light Rail Opening 

REFERENCE F2024/00282 - D09519967 

REPORT OF Lord Mayor, Councillor Martin Zaiter 

CSP THEME: Accessible 

WORKSHOP/BRIEFING DATE:  Nil 

PURPOSE: To call on the NSW Government to provide the community and 
businesses in Parramatta with a firm timeline for the opening of Stage 1 of Parramatta 
Light Rail. 

RECOMMENDATION: 

(a) That Council recognise the significant and ongoing impacts on local residents
and businesses due to the construction and operating delays of Stage 1 of
Parramatta Light Rail.

(b) That Council call on the NSW Government to provide certainty to the community
and businesses in Parramatta about the opening date for Stage 1 of Parramatta
Light Rail.

(c) That the Lord Mayor write to the Hon. Jo Haylen MP, Minister for Transport, and
Ms Donna Davis MP, Member for Parramatta, to request a timeline that confirms
when Stage 1 of Parramatta Light Rail will be fully operational and open to the
public.

BACKGROUND 

1. Council has consistently advocated for the long-awaited Parramatta Light Rail.
The protracted delays in operationalising Stage 1 of Parramatta Light Rail have
significantly impacted local residents and businesses in the City of Parramatta,
particularly businesses operating along Church St, Parramatta.

2. Given that testing of Stage 1 of Parramatta Light Rail began a year ago in
December 2023, Council requests an update from the NSW Government on its
timeline for when Stage 1 of the Parramatta Light Rail will be fully operational
and open to the public.

3. Parramatta Light Rail will be transformative for our City, connecting the north and
west of our City with the CBD, and provide a link between the City’s growing
residential, employment, cultural and educational districts. According to
Transport for NSW, by 2026, there will be more than 130,000 people living within
walking distance to one of the light rail stops.

4. Stage 1 of the $2.9 billion Parramatta Light Rail will connect Sydney's north-west
(Carlingford) to its west (Westmead) via Parramatta's CBD, featuring 16 stops
including the local hospital precinct, stadium, museum and university. The NSW
Government estimates around 22,000 people will use the light rail system every
day by 2026. It is disappointing that the myriad of benefits have not yet been
realised due to the delays in opening Stage 1 of Parramatta Light Rail.
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FINANCIAL IMPLICATION FOR COUNCIL  
 

5. There are no financial implications for Council arising as a result of this Lord 
Mayoral Minute. 

 
 
Lord Mayor, Councillor Martin Zaiter 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
 
REFERENCE MATERIAL 
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MINUTE OF THE LORD MAYOR 

ITEM NUMBER 8.4 

SUBJECT Parramatta Pitches for SBS’s New Western Sydney Studio 

REFERENCE F2024/00282 - D09519983 

REPORT OF Lord Mayor, Councillor Martin Zaiter         
 
 

CSP THEME: Thriving 
 
WORKSHOP/BRIEFING DATE:  Nil 
 
PURPOSE: To advocate for SBS’s new Western Sydney studio to be based in 
Parramatta, the logical home for Australia’s most diverse multilingual media 
organisation. 
 
 

RECOMMENDATION: 
 
(a) That Council express its disappointment at the Federal Government’s decision 

to retreat from its original goal to fund a full move of SBS to Western Sydney, 
noting the missed opportunity to back intent with significant investment and 
demonstrate it is serious about Western Sydney being able to share its stories 
and provide the region with its fair share of cultural funding. 
 

(b) That Council note the Federal Government’s $5.9 million commitment for SBS to 
build a new production hub in Western Sydney in lieu of pursuing a full relocation 
of the broadcaster from Artarmon. 

(c) That the Lord Mayor write to the Federal Communications Minister the Hon. 
Michelle Rowland MP and the SBS Chair, Mr George Savvides AM to advocate 
for Parramatta as the location of SBS’s new Western Sydney studio, the logical 
home for Australia’s most diverse multilingual media organisation. 

 
BACKGROUND 
 
1. The SBS is Australia's multicultural and multilingual national broadcaster. It 

provides broadcast and digital media services to inform, educate and entertain 
all Australians while reflecting Australia's multicultural society. 
 

2. In April 2023 the Federal Government commissioned a feasibility study into 
whether the SBS should move its headquarters to Western Sydney. The SBS 
has been based in Artarmon for thirty years.    

 
3. The Federal Government this week announced $5.9 million for SBS to build a 

new production hub in the West in lieu of pursuing a full relocation of the 
broadcaster from Artarmon. It’s believed the new hub would include capacity for 
a TV studio able to host live audiences and radio and podcast booths. 

 
4. This decision back-tracks on the Federal Government’s original goal to fund a 

full move of SBS to the west. This is a missed opportunity to back intent with 
significant investment and show it is serious about Western Sydney being able 
to share its stories and get a fairer share of cultural funding. 

 



Council 9 December 2024 Item 8.4 

 

5. This Lord Mayoral Minute requests Council approve the Lord Mayor advocating 
to the Federal Government and SBS Chair to locate SBS’s new Western Sydney 
studio in Parramatta, the most logical home for a new studio for Australia’s most 
diverse multilingual media organisation.  

 
 

6. Locating the new studio in Parramatta is a chance to demonstrate the benefits of 
basing the broadcaster in the heart of Greater Sydney and closer to its 
audiences. More than half of Parramatta’s population was born overseas and 
speak a language other than English at home and almost 70 per cent have two 
parents born overseas. 
 

7. A successful new studio in the west could be the first step to ultimately convincing 
all players, including the Federal Government, of the merits of investing in a full 
relocation that better positions SBS for the future. 

 
8. The Australian Broadcasting Corporation is relocating 300 employees to its new 

headquarters in Parramatta Square, from where it has recently begun 
broadcasting its 7pm TV news bulletin. There is an opportunity to leverage this 
move to attract a critical mass of media and creative industry jobs to an emerging 
creative industries hub in Parramatta. 
 

 
FINANCIAL IMPLICATION FOR COUNCIL  
 
9. There are no new financial implications for Council arising as a result of this Lord 

Mayoral Minute.  
 
 
Lord Mayor, Councillor Martin Zaiter 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
 
REFERENCE MATERIAL 
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MINUTE OF THE LORD MAYOR 

ITEM NUMBER 8.5 

SUBJECT Local Hero of the Year 

REFERENCE F2024/00282 - D09519982 

REPORT OF Lord Mayor, Councillor Martin Zaiter         
 
 

CSP THEME: Thriving 
 
WORKSHOP/BRIEFING DATE: Nil 
 
PURPOSE: To recognise Martha Jabour OAM, 2025 Local Hero of the Year for NSW, 
an outstanding citizen who has made invaluable contributions to the City of Parramatta 
community. 
 
 

RECOMMENDATION: 
 
(a) That Council congratulate Martha Jabour OAM on her recognition as 2025 Local 

Hero of the Year for NSW, an outstanding citizen who has made invaluable 
contributions to the City of Parramatta community. 

(b) That Council wish Ms Jabour all the best for the national Australian of the Year 
Awards. 

BACKGROUND 
 

1. Martha Jabour OAM, co-founder of the Homicide Victims Support Group, has 
been named the 2025 Local Hero of the Year for NSW. Martha Jabour OAM 
helped establish the Homicide Victims Support Group in 1993 to care for 
families and friends of homicide victims throughout New South Wales. It 
provides life-changing counselling, support and referrals to more than 4,200 
members. 

 
2. Using her experience across grief, trauma, policy development, strategic 

planning and crisis management, in 2013, Ms Jabour developed a vision for a 
world-first trauma recovery facility for those impacted by homicide. She inspired 
politicians, public servants, community organisations and others to raise funds, 
while land for the facility was donated by Blacktown City Council and the 
Western Sydney Parklands Trust. Grace’s Place opened in 2023. 

 
3. In April 2024, Grace’s Place provided care for the overseas families of the 

victims of a Sydney shopping centre attack, including accommodation, 
counselling and funeral assistance. 

 
4. At 61, Ms Jabour is also a community member representative on the NSW State 

Parole Authority, representing the families of homicide victims once an inmate 
becomes eligible for parole. She also serves as President of the Carlingford 
Rotary Club. 
 

FINANCIAL IMPLICATION FOR COUNCIL  
 
5. There are no new financial implications for Council arising as a result of this Lord 

Mayoral Minute. 
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Lord Mayor, Councillor Martin Zaiter 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
 
REFERENCE MATERIAL 
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MINUTE OF THE LORD MAYOR 

ITEM NUMBER 8.6 

SUBJECT Creating Grand Parramatta Station (the High Speed and Metro 
Rail Terminus) and Protecting Employment Capacity in 
Parramatta CBD 

REFERENCE F2024/00282 - D09519966 

REPORT OF Lord Mayor, Councillor Martin Zaiter         
 
 

CSP THEME: Thriving 
 
WORKSHOP/BRIEFING DATE: NIL 
 
PURPOSE: To advocate for High Speed Rail and employment outcomes in the 
Parramatta CBD. 
 
 

RECOMMENDATION: 

(a) That Council notify the Federal and NSW State governments that its preferred 
location for the High Speed Rail station is within the Parramatta CBD, and 
specifically, the station should be located adjacent to and connected with the 
Metro Station to enable the future construction of an underground 
metropolis/transport terminus that will provide transport connections to the rest 
of Australia. 

(b) That Council, in anticipation of a favourable High Speed Rail announcement, call 
on the Federal government to introduce legislation to the Autumn session of 
Federal Parliament that: 

(i) supports the Stage 1 route as recommended in the business case 
that the High Speed Rail Authority will deliver next week; and 

  

(ii) identifies and protects the land for rail stations and corridors within 
the network, including the site for the Parramatta terminus.  

(c) That Council call on the NSW State government to work closely with the Federal 
government to ensure the footprint of the Parramatta terminus is identified and 
protected, to enable the underground connection of the High Speed Rail and 
Metro Stations to create one of the largest railway termini in Australia. 

(d) That Council call on the NSW State government to identify, preserve and future-
proof land and rail corridors throughout the Parramatta CBD (including 
incorporating any necessary requirements on the Metro Over Station 
Development site) in order to protect the future station box for High Speed Rail 
and enable the construction of Grand Parramatta Station (terminus). 

(e) That Council call on the NSW State government to support Council in its efforts 
to achieve 150,000 jobs in Parramatta by adopting this as Parramatta’s long-term 
jobs target in the forthcoming Metropolitan and City Plans. 

(f) That Council continue to oppose the application of Build to Rent provisions within 
the Housing SEPP to the Parramatta CBD’s E2 Commercial Core zone and call 
on the NSW State government to immediately exempt Parramatta from those 
provisions, recognising that they are inconsistent with decades of planning for 
Parramatta’s CBD and are prejudicial to creating a world-class railway terminus 
and employment centre in Parramatta.  
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(g) That Council call on the NSW State Government to support the preservation of 
employment capacity in Parramatta CBD and exclude the development of any 
residential uses within the CBD Metro Over Station Development. 

(h) That the Lord Mayor and Chief Executive Officer write to and meet with 
representatives of the Federal and NSW governments and other key 
stakeholders to advocate for this position.   

 

BACKGROUND 

High Speed Rail: Next Steps for Council’s Advocacy 

1. Following advocacy in response to a Lord Mayoral Minute of 28 October 2024, 
Council is hopeful of a positive result for a High Speed Rail station to be 
announced for Parramatta as part of Stage 1 of the project. A High Speed Rail 
line from Newcastle to Western Sydney would fundamentally change the 
economic proposition for Parramatta. It would exponentially grow the number of 
people within easy reach of all Parramatta has to offer – jobs, cultural events, 
education, entertainment, sports and healthcare opportunities to name just some 
of the City’s current and growing strengths. Because of this radical proximity 
change and the economic opportunities that will follow, High Speed Rail will be 
fundamental to unlocking 150,000 jobs for Parramatta – the target set in 
Council’s global city vision. 

2. To extend and specify Council’s advocacy on this matter, I call on Council to 
support Parramatta’s CBD, the City’s commercial heart - as Council’s preferred 
location for a High Speed Rail station adjacent to the Metro Station - for the 
following reasons: 

i. the long-term positioning of our commercial centre as a critical anchor of 
metropolitan Sydney; 

ii. Council’s vision positioning for Parramatta’s CBD as the “Headquarters 
District” of an emerging global city; 

iii. the confluence of transport opportunities within Parramatta’s centre, 
which include Sydney Metro West, well-connected heavy rail, the heart 
of a developing light rail network, and the Central River City’s major bus 
interchange; and 

iv. the present lack of connection from Western Sydney Airport to 
Parramatta’s CBD. 

3. Specifically, High Speed Rail should be located adjacent to and connected with 
the Metro Station to enable the future construction of an underground 
metropolis/transport terminus that will provide transport connections to the rest 
of Australia.   

4. This Minute proposes that Council call on the Federal government to include the 
Parramatta High Speed Rail station within Stage 1 of the network and introduce 
legislation to the Federal Parliament that identifies and protects the rail corridors 
within the network.   

5. The legislation should also support the Stage 1 route that will be recommended 
by the High Speed Rail Authority. This ensures that future Federal governments 
are bound to ensure the delivery of this once in a generational piece of 
infrastructure.  
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6. The NSW State government must work closely with the Federal government to 
ensure the footprint of the terminus is identified and preserved, to enable the 
underground connection of the High Speed Rail and Metro Stations, to create 
one of the largest railway termini in Australia. 

7. The location of the terminus within close reach of the existing transport 
interchange focused around bus, heavy rail and light rail will capitalise on the 
opportunity of making Parramatta’s CBD the true heart of Sydney’s transport 
network, seamlessly connecting Parramatta and the world.  

8. Identifying the Parramatta CBD as Council’s preferred location allows us to 
proactively look ahead and consider both opportunities and threats to making the 
most of the once-in-a-century opportunity that High Speed Rail represents. 

High Speed Rail: New Opportunities for Parramatta’s Centre 

9. Council worked for the better part of a decade to advance planning for our CBD 
and, fundamentally, the project focused on positioning Parramatta as an 
economic powerhouse, creating more opportunities for businesses to thrive and 
allowing more people to work closer to where they live. To this end, the 
Parramatta CBD Planning Proposal (CBD PP) released capacity for about 
43,000 jobs. This is an impressive figure, a hard-fought win, and the first step on 
our way to 150,000 new jobs for the City by 2050. However, there is still work to 
do. 

10. The last generation of transport assumptions for the Parramatta CBD focused on 
existing heavy rail and one light rail line. High Speed Rail would change that 
assumption, creating the next generation of opportunities for Parramatta to 
become Western Sydney’s jobs engine.  

11. Recognising that High Speed Rail fundamentally changes the game on jobs 
planning for Central and Western Sydney, Council should call on the NSW State 
Government to support Council in its efforts to achieve 150,000 jobs in 
Parramatta by adopting this as Parramatta’s long-term jobs target in the 
forthcoming Metropolitan and City Plans. 

Parramatta CBD: Constraints and Threats 

12. In anticipation of a favourable High Speed Rail announcement, we recognise an 
opportunity to reinterrogate our thinking about jobs in the Parramatta CBD and 
test the boundaries of what the CBD could deliver in terms of rebalancing 
employment outcomes for all of Sydney.  

13. But the truth is, even the employment outcomes Council sought under the CBD 
PP are modest compared to the Sydney’s Eastern CBD – in other words, it’s 
important to be clear on the current scale of Parramatta commercial heart.  

14. The majority of Parramatta’s commercial-zoned capacity is contained within 
about ten city blocks. The core of our CBD between the Great Western Highway 
and the Parramatta River currently supports about 46,000 jobs in about 100 
hectares. In contrast, Sydney’s Eastern CBD offers about 330,000 jobs in an 
area of approximately 2,800 hectares in an area roughly bounded by Circular 
Quay, Barangaroo and Central Station.  

15. Given the modest scale of our CBD relative to Sydney’s Eastern CBD, we need 
to carefully safeguard land we have zoned for commercial outcomes. The 
introduction of High Speed Rail and the potential for Parramatta’s employment 
role to grow significantly may also at an appropriate stage require us to consider 
increasing the amount of land we have safeguarded for commercial purposes. 
However, beyond these considerations, there is a more urgent and pressing 
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issue at hand that threatens the City’s ability to grow as a jobs engine: Build to 
Rent development. 

16. The NSW State Government’s introduction of Build to Rent provisions overriding 
local commercial zones as part of the Housing SEPP 2021 undermines the 
strategic intent of those planning controls, and nowhere is this more obvious than 
in our major business centres like Parramatta CBD. These controls undermine 
years of effort undertaken in response to a long-held vision and imperative to 
grow Parramatta as a centre for all of Sydney.  

17. There are currently five Build to Rent proposals in our CBD commercial zones, 
and we estimate that these proposals – if approved - would collectively “cost” 
Parramatta about 10,000 jobs. This represents over 20% of the jobs capacity 
released under the CBD PP. Furthermore, four of these proposals are on sites 
with previously-approved commercial towers. The truth is, due to Build to Rent, 
we are moving backwards not forwards on ensuring Parramatta CBD is a true 
business centre. 

18. Council does not deny the existence of real pressures around housing in Sydney, 
but we are confident that Parramatta is doing its part. Parramatta is expected to 
add two-thirds more residents than any other Central River City Council by 2036 
– over 135,000 people from 2023-2036. Furthermore, Council has already 
exceeded its 2021-2026 housing target in terms of capacity released by 6%. 

19. If we make short-sighted decisions to accept housing everywhere – up to and 
including our CBDs – the logic of the planning system starts to break down. If we 
are going to protect jobs anywhere, it must start in our major business centres. 
As our track record of approving housing shows, Council is capable of identifying 
and planning for well-located and well-serviced residential growth. However, very 
few places offer the city-shaping economic opportunities of the Parramatta CBD. 

20. Council has a track record of advocating for the removal of Build to Rent 
provisions overriding the commercial core zoning, but the first wave of Build to 
Rent applications and the introduction of High Speed Rail accelerates the 
urgency and seriousness of this ask. High Speed Rail is not an investment we 
should make in order to build a few residential towers on top; High Speed Rail is 
an investment we should make to reshape economic opportunities at a regional 
level and to welcome the world to all of Sydney. 

21. In response to this imperative, major development sites in the Parramatta CBD’s 
commercial zones should commit to maximising their employment-generating 
potential. Council should call on the NSW State Government to send a clear 
message about the strategic importance of Parramatta CBD by immediately 
exempting Parramatta CBD’s commercial core from Build to Rent provisions in 
recognition of the inconsistency of those provisions with decades of planning for 
Parramatta’s CBD. 

Implications for the Metro Over Station Development site 

22. As part of recognising the potential to intensify Parramatta’s role as a transport 
interchange, it is important to note that a significant development site is currently 
underway in our CBD – the Sydney Metro West (Metro) over station development 
(OSD). Council estimates that development at this site could generate over 
11,000 jobs, representing over 25% of the total jobs capacity released under the 
CBD Planning Proposal. 

23. Council applauds plans for the Metro OSD to contribute three new major 
commercial buildings in the Parramatta CBD. However, given the multiple Build 
to Rent applications that Council has seen emerge in Parramatta’s commercial 
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zones, Council there is a risk that these buildings might change to residential 
uses under Build to Rent provisions later in the planning and design process.  

24. Council calls on the NSW State Government to exclude residential uses as part 
of the Metro OSD, recognising the unique potential of a site of this size to 
contribute to commercial development in the CBD. 

25. Pending a favourable announcement about High Speed Rail, the planning and 
construction process for the Metro must also future proof activities to preserve a 
High Speed Rail corridor within or in the vicinity of the Metro block to ensure 
smooth transport interchange options in the CBD’s heart and any other 
construction or operational requirements of High Speed Rail. 

26. Council should therefore call on the NSW State Government to do the following: 

i. recognising the game-changing impact of High Speed Rail on the 
employment potential of the Parramatta CBD, make a firm commitment 
to no residential uses as part of the Metro OSD; and 

ii. pending a favourable High Speed Rail announcement, immediately 
commence High Speed Rail corridor preservation and future-proofing 
activities through the Parramatta CBD (including incorporating any 
necessary requirements on the Metro OSD block). 

 

FINANCIAL IMPLICATIONS FOR COUNCIL  

27. There are no financial implications for Council arising as a result of this Lord 
Mayoral Minute. 

 
 
Lord Mayor, Councillor Martin Zaiter 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
 
REFERENCE MATERIAL 
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PUBLIC FORUM 

ITEM NUMBER 9.1 

SUBJECT PUBLIC SPEAKER: Sarah Matthews - Item 13.6 - Planning 
Proposal for 361-365 North Rocks Road, North Rocks 

REFERENCE F2024/00282 - D09519984         
FROM Sarah Matthews 
 
 
Good evening, Lord Mayor and Councillors,  
 
Thank you for the opportunity to speak to you this evening in relation to Item 13.6 – 
Planning Proposal for 361-365 North Rocks Road, North Rocks.  
 
My name is Sarah Matthews, and I am the CEO of the Little BIG Foundation, a 
registered not-for-profit organisation committed to reducing loneliness by fostering 
meaningful connections within communities.  
 
The Little BIG Foundation was founded several years ago by EG, being the proponent 
for the North Rocks Planning Proposal. EG continues to financially support the 
Foundation and it’s work in Summer Hill.  
As you are aware the Council report before you mentions the possibility of Little BIG 
operating within a planned multi-purpose facility on-site - to be constructed by the 
proponent and dedicated to Council.  
 
Our flagship project, the Little BIG House located within EG’s Flour Mill Development 
in Summer Hill (Inner West Council), has become a vital hub where people come 
together, connect, and belong. Thus far, it has been a very successful community 
venture.  
 
We’ve received a lot of positive attention, including visits by numerous Sydney 
Council’s along with past and present planning ministers Rob Stokes & Paul Scully, 
advocacy groups like the Committee for Sydney and other NFPs all visiting on different 
occasions. We were named 2024 Friendliest Community in Australia by Homely and 
2019 Community of the Year by the UDIA. Just last week, we were featured in a 
documentary filmed by Chanel’s Nine’s Helping Hands TV program which featured 
Little BIG and the lasting positive social impact we are creating. 
 
At its core, the Little BIG House is a space that bridges gaps—between generations, 
cultures, and interests. It is a place where a beer-tasting group can sit alongside a Tai 
Chi class, where sewing circles and financial literacy workshops flourish side by side. 
This year alone, 52 volunteers have run over 1,300 individual community events 
(approx. 90 each month), welcoming many on-site but also surrounding residents into 
the Summer Hill neighbourhood hub. They have offered 49 unique programs that 
address the pressing issue of social isolation while celebrating the diversity of people, 
cultures and interests in the local community.  
 
We are different because we have focused on removing the barriers that prevent 
individuals from getting to know their neighbours. We provide the support for 
individuals to launch boardgames groups and bookclubs and we enhance the work of 
other community groups like the Australian Breastfeeding Association, The Historical 
Society and Bicycle Advocacy groups to reach more local people,. One of the keys to 
our success is the Volunteer Management Committee who assess and review 
programming to ensure it meets the needs and interests of their community.  
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The future EG development in North Rocks presents an exciting opportunity to bring 
this model of community connection to a new geographic area. We believe that the 
Little BIG House can be a cornerstone for both the existing residents of North Rocks 
and those moving into this development. For long-time residents, it’s a platform to 
engage with their evolving neighborhood, to experience value before the soil is turned. 
For newcomers, it’s a ready-made community, alleviating the sense of isolation often 
felt during transitions - a well documented key point of distress in our lives.  
 
Our track record demonstrates our ability to collaborate with existing community 
groups. At Summer Hill, we’ve worked closely with local organisations, integrating 
seamlessly into the fabric of the neighborhood. In North Rocks, we would prioritise 
connecting with and supporting groups like the Rotary Markets and the Senior Citizens 
Association ensuring our programming complements—not competes with—their 
efforts. We have already begun these conversations. From day one, we would initiate 
community surveys to understand local needs and invite residents to co-create 
programs that resonate with their values and aspirations.  
 
Endless research shows that reducing loneliness improves mental health, boosts 
productivity of businesses, and strengthens social cohesion. Loneliness is currently 
conservatively estimated to be costing our economy $2.7 billion dollars annually. At 
Little BIG, we’ve seen firsthand how providing spaces for authentic connections 
transforms lives, helps people out of depression and improves people's love for their 
suburb.  
 
We don’t just talk about this - we track and measure our impact and will bring the same 
rigour to North Rocks if we are given the opportunity. We know the Council’s Social 
Sustainability Plan has 10 year priorities to deliver ‘socially connected community’ and 
‘a community where people can live healthy lives’. This is our vision too. We will be 
able to provide metrics and case studies that can feed into the  
Council’s Social Sustainability Strategy and we are willing to customise our reporting 
to support any and all of Councils goals.  
 
For the Little BIG Foundation, the opportunity to work with a developer to establish a 
presence pre-development marks the next step in our journey. We will be able to begin 
adding value immediately, and work with the community to really customise a space 
where the LITTLE things that are important to the North Rocks community have a BIG 
impact on people's lives.  
 
I urge you to consider the profound social value that the Little BIG Foundation can 
contribute to this community. Together, we can create a space where every resident 
feels they truly belong. 
 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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PUBLIC FORUM 

ITEM NUMBER 9.2 

SUBJECT PUBLIC SPEAKER: Jeremy Hung: Item 13.5 - Gateway 
Request for 57-83 Church Street, Parramatta 

REFERENCE F2024/00282 - D09519985         
FROM Jeremy Hung 
 
We thank Parramatta council for this opportunity to make transformational changes to 
this exciting project that is of significant community benefit tailored to suit the needs of 
the current environment. 
  
During this PP journey, we worked closely with council first mapping out what the site 
is capable of achieving, understanding the constraints and explore opportunities by 
tackling macro issues at hand. Numerous productive meetings were held with the 
design excellence team to arrive at today's massing and design, we have even lodged 
our Pre DA package for early assessment with the aim of obtaining our amending DA 
and S4.55 approval as soon as the PP is gazetted, so construction can commence 
immediately. 
  
Currently and in the near future, NSW is in housing crisis, over supply of office spaces 
and immediate need of community infrastructure, this PP is able to address all these 
matters in one go for the Rosehill Ward. 
  
JQZ is a local developer builder, any agreement we reach with council is not 
conditional on sourcing a builder nor reliant on external funding for the construction 
works, its not good enough to reach an agreement full of sweet dreams but not able 
to deliver immediately to address issues at hand. This is evident by JQZ completing 
around 9,000 apartments with a series of commercial projects in just the past 10 
years, including many community infrastructures . 
  
Just last month we achieved 3 more milestones 

1. Our Carter street stage 2 received OC, this project consist of over 1,100 
apartments, retail and commercial offices, i am very confident this project will 
win major awards in 2025 for JQZ and Parramatta council  

2. We have acquired the Cumberland Media site in Parramatta, marking our 
5th project in the LGA 

3. Appointment of Marriott for our hotel operator with opening in 2027 
 

Thanks for your trust and allowing JQZ to work closely with council that results in a 
win win situation for both the council and the community. 

 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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REPORTS TO COUNCIL - FOR COUNCIL DECISION 

ITEM NUMBER 13.8 

SUBJECT LATE REPORT - Adoption of Committee Terms of Reference 

REFERENCE F2024/00282 - D09519906 

REPORT OF Coordinator Secretariat Services         
 
 
PURPOSE:  To provide Council with the Terms of Reference for the four Standing 
Committees of Council. 
 
RECOMMENDATION 
 
That Council adopt the Committee Terms of Reference, as attached to this report. 

 
 
BACKGROUND 
 
1. At its meeting of 11 November 2024, Council resolved to adopt a 4 week Council 

meeting cycle and to establish four Standing Committees of Council as follows: 
 

• Week 3: Assets and Infrastructure Committee 

Customer, Community and Culture Committee 
 

• Week 4: Planning, Transport and Environment Committee 

  Finance, Property and Governance Committee. 
 

2. The Standing Committees were proposed as follows:  

• 5 councillors as members; 

• Lord Mayor is ex-officio member for all committees; 

• Meet in Weeks 3 and 4 of the cycle; 

• Include a public forum;  

• Open to the public to attend; and 

• No delegations. 
 
Staff were requested to prepare appropriate Terms of Reference to support the 
operation of the Committees. 

 
TERMS OF REFERENCE  

 
Standing Committees 

 
3. The Convenors of the Committees developed draft Terms of Reference and met 

jointly with the Chairpersons of each Committee.  Feedback from the 
Chairpersons has been incorporated into the draft Terms of Reference. 
 

4. The functions, role and responsibilities of the Committees are outlined in the 
attached draft Terms of Reference.   This report now recommends Council adopt 
the attached Terms of Reference for each of the Committees: 

 

• Assets and Infrastructure (Attachment 1) 

• Customer, Community and Culture (Attachment 2) 
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• Finance, Property and Governance (Attachment 3) 

• Planning, Transport and Environment (Attachment 4) 
 

5. The Terms of Reference are due to be reviewed in September 2025 consistent 
with the overall review of the Committee cycle as resolved by Council. 
 

6. Attached is the Council and Committee Meeting Schedule, as endorsed by 
Council, through to September 2025 (Attachment 5). 

 
7. Adoption of the draft Terms of Reference will result in some consequential minor 

variations to the Code of Meeting Practice as it currently applies to Committees 
of Council and the publication of business papers.  In particular, arising from the 
new cycle and Committee dates, publication of the business papers for the 
monthly Council meeting will now occur on the Monday, 7 calendar days prior to 
every ordinary meeting of Council. This remains compliant with the minimum 
legislative requirement of 3 calendar days. 
 

Sub-Committees  
 
8. The Standing Committees have the following Sub-Committees (established by 

Council):  
 

• Customer, Community and Culture: Grants Sub-Committee and 
Multicultural Sub-Committee 

• Finance, Property and Governance: Major Projects Sub-Committee 

• Planning, Transport and Environment: Heritage Sub-Committee and 
Affordable Housing Sub-Committee. 

 
9. The Sub-Committees will meet as required and/or when requested by the 

Standing Committee or the Council.  Sub-Committees will generally meet to deal 
with a particular project/program or complex matter, for the purposes of assisting 
the relevant Standing Committee in its consideration of matters. 
 

10. It is proposed that Terms of Reference for each of the Sub-Committees be 
presented to the first meeting of the respective Standing Committees in February 
2025, for endorsement by Council at the March 2025 meeting.   
 

11. The membership of the Sub-Committees will be determined by Council at that 
same meeting. 

 
Advisory Panels  
 
12. A rationalised number of Advisory Panels (formerly known as Advisory 

Committees) to support the Standing Committees were established by Council.  
Panel meetings are held once per quarter, with minutes reported to the relevant 
Standing Committee for noting. 
 

13. The Advisory Panels were established as follows:  
i. First Nations 

ii. Social Sustainability 

iii. Environmental Sustainability 

iv. Cultural 
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v. City Economy 

vi. Community Infrastructure 

vii. Smart City and Innovation 

viii. Active Transport and Access. 

 

14. It is proposed that the Terms of Reference for each Advisory Panel be presented 
to the respective Standing Committees in February 2025, for endorsement by 
the Council at the March 2025 meeting.  
 

15. Following Council endorsement in March 2025, Expressions of Interest (EOIs) 
for external members will be publicly announced, with appointments to be made 
by Council following qualifications, expertise and probity checks, etc of 
prospective members.  

 
 
CONSULTATION & TIMING 
 
16. The Committee Convenors and Chairpersons were consulted in the development 

of the attached Terms of Reference.  
 

17. A survey was also placed on Participate Parramatta for the community.  The 
survey remains open as at the date of this report and results will be available at 
the meeting of Council. 

 
 
FINANCIAL IMPLICATIONS FOR COUNCIL 
 
18. There are no unbudgeted financial implications associated with this report. 
Marina Cavar 
Coordinator Secretariat Services 
 
Gail Connolly 
Chief Executive Officer 
 
  
 
 
ATTACHMENTS: 
1⇩ 
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REPORTS TO COUNCIL - FOR COUNCIL DECISION 

ITEM NUMBER 13.9 

SUBJECT LATE REPORT - Adoption of Audit Risk and Improvement 
Committee Terms of Reference 

REFERENCE F2024/00282 - D09519970 

REPORT OF A/Chief Governance & Risk Officer         
 
 

CSP THEME: Accessible, Fair 
 
BRIEFING DATE:  Audit, Risk and Improvement Committee – 28 November 2024 
 
PURPOSE:  To adopt the Terms of Reference for the Audit, Risk and Improvement 
Committee (ARIC) for its next 4 year term commencing 1 March 2025.  
 
 
RECOMMENDATION 
 
That Council adopt the ARIC Terms of Reference as attached to this report 
(Attachment 1). 
 
 
BACKGROUND 
 
1. All councils were required to have an ARIC from 4 June 2022, and in November 

2023, the Local Government Act 1993 (the Act) and the Local Government 
(General) Regulation 2021 (the Regulation) were amended to introduce a 
requirement for each council in NSW to convene an ARIC, and to introduce 
Guidelines for Risk Management and Internal Audit (the Guidelines) from 1 July 
2024.  

 
2. The amendments to the Act and the Regulation, and the Guidelines included 

provisions for the role, responsibilities, and eligibility criteria for membership of an 
ARIC.  

 
3. The Office of Local Government also prepared a model ARIC Terms of Reference. 

The Terms of Reference presented as Attachment 1 substantially respond to the 
Model Terms of Reference and have been amended following consultation with 
the ARIC on 28 November 2024 to include “review and advise on the effectiveness 
of Council’s cyber security and data governance”.  

 
 
CONSULTATION & TIMING 
 
Stakeholder Consultation 
 
4. The following stakeholder consultation has been undertaken in relation to this 

matter: 
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Date Stakeholder Stakeholder 
Comment 

Council Officer 
Response 

Responsibility 

28 
November 
2024 

Audit, Risk 
and 
Improvement 
Committee 

That the terms 
of reference 
be amended to 
include 
oversight of 
Council’s 
Cyber Security 
and Data 
Governance. 

Agreed, terms 
updated and 
reflected in 
attachment 1. 

Chief 
Governance 
and Risk 
Officer 

 
LEGAL IMPLICATIONS FOR COUNCIL 

 
5. Adoption of the Terms of Reference will ensure compliance with the Act. 
 
FINANCIAL IMPLICATIONS FOR COUNCIL 
 
6. If Council resolves to approve this report in accordance with the recommendations, 

there are no unbudgeted financial implications for Council’s budget. 
 
 
John Crawford 
A/Chief Governance & Risk Officer 
 
Amit Sharma 
A/Executive Director Finance & Information 
 
Gail Connolly 
Chief Executive Officer 
 
  
 
 
ATTACHMENTS: 
1⇩  Audit Risk and Improvement Committee Terms of Reference 2024   

  
 
REFERENCE MATERIAL 
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Draft Terms of Reference Audit, 
Risk and Improvement 
Committee 
 
 
 

 

November 2024 
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City of Parramatta has established an audit, risk and improvement committee in compliance with 
section 428A of the Local Government Act 1993, the Local Government (General) Regulation 2021 and 

government in NSW. These terms of 
composition and tenure, roles and responsibilities, reporting and administrative arrangements. 

1. OBJECTIVE 

provide independent 
assurance by monitoring, reviewing and providing advice about governance processes, compliance, 
risk management and control frameworks, external accountability obligations and overall performance. 

2. INDEPENDENCE 

The committee is to be independent to ensure it has no real or perceived bias or conflicts of interest 
that may interfere with its ability to act independently and to provide robust, objective and unbiased 
advice and assurance. 

The committee is to have an advisory and assurance role only and is to exercise no administrative 
functions, delegated financial responsibilities or any management functions of the City of Parramatta. 
The committee will provide independent advice that is informed by internal audit and risk 
management activities and information and advice provided by staff, relevant external bodies and 
subject matter experts. 

The committee must always ensure it maintains a direct reporting line to and from the internal audit 
function and act as a mechanism for internal audit to report to the governing body and the Chief 
Executive Officer on matters affecting the performance of the internal audit function. 

3. AUTHORITY 

City of Parramatta authorises the committee, for the purposes of exercising its responsibilities, to: 

• access any information it needs from Council 

• use any Council resources it needs 

• have direct and unrestricted access to the Chief Executive Officer and senior management  

•  

• discuss any matters with the external auditor or other external parties 

• request the attendance of any employee at committee meetings, and 

•  

Information and documents pertaining to the committee are confidential and are not to be made 
publicly available. The committee may only release Council information to external parties that are 
assisting the committee to fulfil its responsibilities with the approval of the Chief Executive Officer, 
except where it is being provided to an external investigative or oversight agency for the purpose of 
informing that agency of a matter that may warrant its attention. 

4. COMPOSITION AND TENURE 

The committee consists of an independent chairperson and two independent members who have 
voting rights and one non-voting councillor, as required under the Guidelines for risk management and 
internal audit for local government in NSW. 

 

The governing body is to appoint the chairperson and members of the committee. Current committee 
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members are: 

(insert name)   Independent chairperson (voting) 

(insert name)   Independent member (voting) 

(insert name)   Independent member (voting) 

(insert name)   Councillor member (non-voting) 

All committee members must meet the independence and eligibility criteria prescribed in the 
Guidelines for risk management and internal audit for local government in NSW. 

Members will be appointed for up to a four-year term. Members can be reappointed for one further 
term, but the total period of continuous membership cannot exceed eight years. This includes any term 
as chairperson of the committee. Members who have served an eight-year term (either as a member or 
as chairperson) must have a two-year break from serving on the committee before being appointed 

retire from the committee because of rotation in any one year. 

of appointment. New members will be thoroughly inducted to their role and receive relevant 
information and briefings on their appointment to assist them to meet their responsibilities. 

performance. Reappointment of the chairperson or a committee member is also to be subject to that 
person still meeting the independence and eligibility requirements. 

Members of the committee must possess and maintain a broad range of skills, knowledge and 
experience relevant to the operations, governance and financial management of Council, the 
environment in which it operates, and the contribution that the committee makes to the City of 
Parramatta. At least one member of the committee must have accounting or related financial 
management experience with an understanding of accounting and auditing standards in a local 
government environment. All members should have suffi

financial statements. 

5. ROLE 

As required under section 428A of the Local Government Act 1993 (the Act), the role of the committee is 
 

• compliance 

• risk management 

• fraud control 

• financial management 

• governance 

• implementation of the strategic plan, delivery program and strategies 

• service reviews 

• collection of performance measurement data, and 

• internal audit 

• review and advise on the  

The committee must also provide information to Council for the purpose of improving the performance 
of its functions. 
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outlined in Schedule 1 to this charter. 

The committee will act as a forum for consideration of the internal audit function and oversee its 
planning, monitoring and reporting to ensure it operates effectively. 

The committee has no power to direct external audit or the way it is planned and undertaken but will 
act as a forum for the consideration of external audit findings. 

The committee is directly responsible and accountable to the governing body for the exercise of its 
responsibilities. In carrying out its responsibilities, the committee must at all times recognise that 
primary responsibility for management of Council rests with the governing body and the Chief 
Executive Officer. 

The responsibilities of the committee may be revised or expanded in consultation with, or as requested 
by, the governing body from time to time. 

6. RESPONSIBILITIES OF MEMBERS 

Independent members 

The chairperson and members of the committee are expected to understand and observe the 
requirements of the Guidelines for risk management and internal audit for local government in NSW. 
Members are also expected to: 

• make themselves available as required to attend and participate in meetings 

• contribute the time needed to review and understand information provided to it 

• apply good analytical skills, objectivity and judgement 

• act in the best interests of Council 

• have the personal courage to raise and deal with tough issues, express opinions frankly, ask 
questions that go to the fundamental core of the issue and pursue independent lines of inquiry 

• maintain effective working relationships with Council 

• have strong leadership qualities (chairperson) 

• lead effective committee meetings (chairperson), and 

• oversee the internal audit function (chairperson). 

Councillor member  

To preserve the independence of the committee, the councillor member of the committee is a non-
voting member. Their role is to: 

• relay to the committee any concerns the governing body may have regarding Council and issues 
being considered by the committee 

• provide insights into local issues and the strategic priorities of Council that would add value to the 
 

• advise the governing body (as necessary) of the work of the committee and any issues arising from 
it, and 

• assist the governing body to review the performance of the committee. 

Issues or information the councillor member raises with or provides to the committee must relate to the 
matters listed in Schedule 1 and issues being considered by the committee. 
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The councillor member of the committee must conduct themselves in a non-partisan and professional 
manner. The councillor member of the committee must not engage in any conduct that seeks to 
politicise the activities of the committee or the internal audit function or that could be seen to do so. 

If the councillor member of the committee engages in such conduct or in any other conduct that may 
bring the committee and its work into disrepute, the chairperson of the committee may recommend 
that they be removed from membership of the committee. Where Council does not agree to the 

the chairperson. 

Conduct 

 

Complaints alleging breaches of the code of conduct by an independent committee member are to be 
dealt with in accordance with the Procedures for the Administration of the Model Code of Conduct for Local 
Councils in NSW. The Chief Executive Officer must consult with the governing body before taking any 
disciplinary action against an independent committee member in response to a breach of the code of 
conduct. 

Conflicts of interest 

Once a year, committee members must provide written declarations to Council stating that they do not 
have any conflicts of interest that would preclude them from being members of the committee. 

 purposes of the code of conduct and 
must also complete and submit returns of their interests. 

Committee members and observers must declare any pecuniary or non-pecuniary conflicts of interest 
they may have in a matter being considered at the meeting at the start of each meeting or as soon as 
they become aware of the conflict of interest. Where a committee member or observer declares a 
pecuniary or a significant non-pecuniary conflict of interest, they must remove themselves from 
committee deliberations on the issue. Details of conflicts of interest declared at meetings must be 
appropriately minuted. 

Standards 

Committee members are to conduct their work in accordance with the International Standards for the 
Professional Practice of Internal Auditing issued by the Institute of Internal Auditors and ISO31000:2018, 
where applicable. 

7. WORK PLANS 

The work of the committee is to be thoroughly planned and executed. The committee must develop a 
strategic work plan every four years to ensure that the matters listed in Schedule 1 are reviewed by the 
committee and considered by the internal audit function when developing their risk-based program of 
internal audits. The strategic work plan must be reviewed at least annually to ensure it remains 
appropriate. 

The committee may, in consultation with the governing body, vary the strategic work plan at any time 
to address new or emerging risks. The governing body may also, by resolution, request the committee 
to approve a variation to the strategic work plan. Any decision to vary the strategic work plan must be 
made by the committee. 

The committee must also develop an annual work plan to guide its work, and the work of the internal 
audit function over the forward year. 
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The committee may, in consultation with the governing body, vary the annual work plan to address 
new or emerging risks. The governing body may also, by resolution, request the committee to approve 
a variation to the annual work plan. Any decision to vary the annual work plan must be made by the 
committee.  

When considering whether to vary the strategic or annual work plans, the committee must consider the 
-

existing priorities and activities identified under the work plan. 

8. ASSURANCE REPORTING 

The committee must regularly report to Council to ensure that it is kept informed of matters considered 

achievement of goals and objectives. 

The committee will provide an update to the governing body and the Chief Executive Officer of its 
activities and opinions after every committee meeting. 

The committee will provide an annual assessment to the governing body and the Chief Executive 
 

The committee will provide a comprehensive assessment every council term of the matters listed in 
Schedule 1 to the governing body and the Chief Executive Officer. 

The committee may at any time report to the governing body or the Chief Executive Officer on any 
other matter it deems of sufficient importance to warrant their attention. The Lord Mayor and the 
chairperson of the committee may also meet at any time to discuss issues relating to the work of the 
committee. 

Should the governing body require additional information, a request for the information may be made 
to the chairperson by resolution. The chairperson is only required to provide the information requested 
by the governing body where the chairperson is satisfied that it is reasonably necessary for the 
governing body to receive the information for the purposes of performing its functions under the Local 
Government Act. Individual councillors are not entitled to request or receive information from the 
committee. 

9. ADMINISTRATIVE ARRANGEMENTS 

Meetings 

The committee will meet at least minimum of 5 times per year, including a special meeting to review 
 

The committee can hold additional meetings when significant unexpected issues arise, or if the 
chairperson is asked to hold an additional meeting by a committee member, the Chief Executive 
Officer or the governing body. 

Committee meetings can be held in person, by telephone or videoconference. Proxies are not 
permitted to attend meetings if a committee member cannot attend. 

A quorum will consist of a majority of independent voting members. Where the vote is tied, the 
chairperson has the casting vote. 

The chairperson of the committee will decide the agenda for each committee meeting. Each 
committee meeting is to be minuted to preserve a record of the issues considered and the actions and 
decisions taken by the committee. 

The Chief Executive Officer and the Internal Audit Coordinator should attend committee meetings as 
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non-voting observers. The external auditor (or their representative) is to be invited to each committee 
meeting as an independent observer. The chairperson can request the City of Parramatta Executive 
Director Finance and Information, Chief Financial Officer, Chief Governance and Risk Officer, Risk and 
Internal Audit Coordinator and any Executive Director, any councillors, any employee/contractor of the 
council and any subject matter expert to attend committee meetings. Where requested to attend a 
meeting, persons must attend the meeting where possible and provide any information requested. 
Observers have no voting rights and can be excluded from a meeting by the chairperson at any time. 

The committee can hold closed meetings whenever it needs to discuss confidential or sensitive issues 
with only voting members of the committee present. 

The committee must meet separately with the Internal Audit Coordinator and the external auditor at 
least once each year. 

Dispute resolution 

Members of the committee and management should maintain an effective working relationship and 
seek to resolve any differences they may have in an amicable and professional way by discussion and 
negotiation. 

In the event of a disagreement between the committee and the Chief Executive Officer or other senior 
managers, the dispute is to be resolved by the governing body. 

Unresolved disputes regarding compliance with statutory or other requirements are to be referred to 
the Departmental Chief Executive in writing. 

Secretariat 

The Chief Executive Officer will nominate a staff member to provide secretariat support to the 
committee. The secretariat will ensure the agenda for each meeting and supporting papers are 
circulated after approval from the chairperson at least one week before the meeting and ensure that 
minutes of meetings are prepared and maintained. Minutes must be approved by the chairperson and 
circulated within two weeks of the meeting to each member. 

Resignation and dismissal of members 

Where the chairperson or a committee member is unable to complete their term or does not intend to 

chairperson and the governing body prior to their resignation to allow the City of Parramatta to ensure 
a smooth transition to a new chairperson or committee member. 

The governing body can, by resolution, terminate the appointment of the chairperson or an 
independent committee member before the expiry of their term where that person has: 

  

 performed unsatisfactorily or not to expectations 

 declared, or is found to be in, a position of a conflict of interest which is unresolvable  

 been declared bankrupt or found to be insolvent 

 experienced an adverse change in business status 

 been charged with a serious criminal offence 

 been proven to be in serious breach of their obligations under any legislation, or 

 experienced an adverse change in capacity or capability. 

The position of a councillor member on the committee can be terminated at any time by the governing 
body by resolution. 

Review arrangements 
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At least once every council term, the governing body must review or arrange for an external review of 
the effectiveness of the committee. 

These terms of reference must be reviewed annually by the committee and once each council term by 
the governing body. Any substantive changes are to be approved by the governing body. 

10. FURTHER INFORMATION 

For further information on City of 
Unkovic on sunkovic@cityofparramatta.nsw.gov.au or by phone 9806 5236. 

Reviewed by chairperson of the audit, risk and improvement committee 

[signed] 

[date] 

Reviewed by City of Parramatta in accordance with a resolution of the governing body. 

[signed] 

[date] 

[resolution reference] 

Next review date: [date] 
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Schedule 1  Audit, risk and improvement committee responsibilities 

AUDIT 

Internal audit 

• Provide overall strategic oversight of internal audit activities 

• Act as a forum for communication between the governing body, Chief Executive Officer, senior 
management, the internal audit function and external audit 

• Coordinate, as far as is practicable, the work programs of internal audit and other assurance and 
review functions 

• Review and advise the Council: 

- on whether Council is providing the resources necessary to successfully deliver the internal 
audit function 

- if Council is complying with internal audit requirements, including conformance with the 
International Professional Practices Framework 

- if the internal audit charter is appropriate and whether the internal audit policies and 
procedures and audit/risk methodologies used are suitable 

- of the strategic four-year work plan and annual work plan of internal audits to be 
undertaken by the internal audit function 

- if the internal audit activities are effective, including the performance of the head of the 
internal audit function and the internal audit function  

- of the findings and recommendations of internal audits conducted, and corrective actions 
needed to address issues raised 

- of the implementation of these corrective actions 

- on the appointment of the head of the internal audit function and external providers, and 

- if the internal audit function is structured appropriately and has sufficient skills and 
expertise to meet its responsibilities 

External audit 

• Act as a forum for communication between the governing body, Chief Executive Officer, senior 
management, the internal audit function and external audit 

• Coordinate as far as is practicable, the work programs of internal audit and external audit  
• Provide input and feedback on the financial statement and performance audit coverage proposed 

by external audit and provide feedback on the audit services provided 
• Review all external plans and reports in respect of planned or completed audits and monitor 

 
• Provide advice to the governing body and/or Chief Executive Officer on action taken on significant 

issues raised in relevant external audit reports and better practice guides 

RISK 

Risk management 

Review and advise: 

• if Council has in place a current and appropriate risk management framework that is consistent 
with the Australian risk management standard 
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• whether Council is providing the resources necessary to successfully implement its risk 
management framework   

• whether the risk management framework is adequate and effective for identifying and managing 
the risks Council faces, including those associated with individual projects, programs and other 
activities 

• if risk management is integrated across all levels of Council and across all processes, operations, 
services, decision-making, functions and reporting 

• of the adequacy of risk reports and documentation, for example, the risk register and risk profile 

• whether a sound approach has been followed in developing risk management plans for major 
projects or undertakings  

• whether appropriate policies and procedures are in place for the management and exercise of 
delegations 

• if Council has taken steps to embed a culture which is committed to ethical and lawful behaviour 

• if there is a positive risk culture and strong leadership that supports effective risk management 

• of the adequacy of staff training and induction in risk management 

• how the risk management approach impacts on insurance arrangements 

• of the effectiveness of the management of its assets, and 

• of the effectiveness of business continuity arrangements, including business continuity plans, 
disaster recovery plans and the periodic testing of these plans. 

Internal controls 

Review and advise the City of Parramatta: 

• whether the approach to maintaining an effective internal audit framework, including over external 
parties such as contractors and advisors, is sound and effective  

• whether Council has in place relevant policies and procedures and that these are periodically 
reviewed and updated 

• whether appropriate policies and procedures are in place for the management and exercise of 
delegations 

• whether staff are informed of their responsibilities and processes and procedures to implement 
controls are complied with  

• if the monitoring and review of controls is sufficient, and 

• if internal and external audit recommendations to correct internal control weaknesses are 
implemented appropriately 

Compliance 

Review and advise of the adequacy and effectiveness of the compliance framework, including: 

• if Council has appropriately considered legal and compliance risks as part of the risk management 
framework 

• how Council manages its compliance with applicable laws, regulations, policies, procedures, codes, 
and contractual arrangements, and 

• whether appropriate processes are in place to assess compliance. 

Fraud and corruption 

Review and advise the adequacy and effectiveness of the fraud and corruption prevention framework 
and activities, including whether appropriate processes and systems are in place to capture and 
effectively investigate fraud-related information. 
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Financial management 

Review and advise: 

• if Council is complying with accounting standards and external accountability requirements 

• of the appropriateness of the accounting policies and disclosures 

• of the implications of the findings of external audits and performance audits and the responses and 
implementation of recommendations 

• whether the financial statement preparation procedures and timelines are sound 

• the accuracy of the annual financial statements prior to external audit, including: 

- management compliance/representations 

- significant accounting and reporting issues 

- the methods used to account for significant or unusual transactions and areas of significant 
estimates or judgements 

- appropriate management signoff on the statements 

• if effective processes are in place to ensure financial information included in the annual report is 
consistent with signed financial statements 

• if the financial management processes are adequate 

• the adequacy of cash management policies and procedures 

• if there are adequate controls over financial processes, for example: 

- appropriate authorisation and approval of payments and transactions 

- adequate segregation of duties 

- timely reconciliation of accounts and balances 

- review of unusual and high value purchases 

• if policies and procedures for management review and consideration of the financial position and 
performance are adequate 

• if grants and tied funding policies and procedures are sound. 

Governance 

Review and advise regarding the governance framework, including: 

• decision-making processes 

• implementation of governance policies and procedures 

• reporting lines and accountability 

• assignment of key roles and responsibilities 

• committee structure 

• management oversight responsibilities 

• human resources and performance management activities 

• reporting and communication activities 

• information and communications technology (ICT) governance, and 

• management and governance of the use of data, information and knowledge 

Improvement 

Strategic planning 

Review and advise: 

• of the adequacy and effectiveness of the integrated, planning and reporting (IP&R) processes  



Item 13.9 - Attachment 1 Audit Risk and Improvement Committee Terms of Reference 2024 
 

 

 Page 87 
 

• if appropriate reporting and monitoring mechanisms are in place to measure progress against 
objectives, and 

• whether Council is successfully implementing and achieving its IP&R objectives and strategies. 

Service reviews and business improvement 

• Act as a forum for communication and monitoring of any audits conducted by external bodies and 
the implementation of corrective actions (for example, NSW government agencies, Commonwealth 
government agencies, insurance bodies) 

• Review and advise: 

- If Council has robust systems to set objectives and goals to determine and deliver 
appropriate levels of service to the community and business performance 

- if appropriate reporting and monitoring mechanisms are in place to measure service 
delivery to the community and overall performance, and 

- how Council can improve its service delivery and the performance of its business and 
functions generally 

Performance data and measurement 

Review and advise:  

• if Council has a robust system to determine appropriate performance indicators to measure the 
achievement of its strategic objectives 

• if the performance indicators are effective, and 

• of the adequacy of performance data collection and reporting. 
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REPORTS TO COUNCIL - FOR COUNCIL DECISION 

ITEM NUMBER 13.11 

SUBJECT LATE REPORT - Delegation to the Lord Mayor and Chief 
Executive Officer for the Christmas/New Year Recess Period 

REFERENCE F2024/00282 - D09519973 

REPORT OF Acting Executive Director Finance and Information         
 
PURPOSE: 
 
To provide delegation to the Lord Mayor during the Christmas/New Year recess 
periods for the term of the elected Council. 
 
 

RECOMMENDATION 
 
(a) That Council delegates to the Lord Mayor the authority to exercise the powers, 

authorities, duties and functions of Council during the Christmas/New Year 
recess periods (2024/25, 2025/26 and 2026/27) for the current term of the 
elected Council. 
 

(b) That the Lord Mayor shall consult with the Chief Executive Officer prior to 
exercising the delegation.  

 
(c) That Council note the delegation does not override the Chief Executive 

Officer’s delegations previously provided by Council. 
 
(d) That at the end of every recess period, the CEO shall report to Councillors 

any/all delegations exercised by the Lord Mayor during the recess period. 
 

BACKGROUND 
 
1. Council will hold its final Council Meeting for 2024 on Monday 9 December 2024 

and the first Council Meeting of 2024 on Monday 10 February 2025. The period 
between the last 2024 Council Meeting and the first 2025 Council meeting is 
known as the recess period.  

 
2. To manage any emergency, natural disaster or other matter requiring a decision 

of Council during the recess period, it is custom and practice for Council to 
delegate to the Lord Mayor all powers, duties and functions of the Council to 
make decisions which cannot reasonably be deferred to the next available 
ordinary Council meeting following the recess. This is subject to the Lord Mayor 
consulting the CEO prior to exercising any delegation. 

 
3. The delegation does not preclude the ability of the CEO, or Lord 

Mayor/Councillors, to call an extraordinary meeting if required, in accordance 
with Council’s adopted Code of Meeting Practice and the Local Government Act 
1993. 
 

4. It should also be noted that any person acting as the CEO during the recess 
period has all the functions and delegations and sub delegations given to the 
CEO. 
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FINANCIAL IMPLICATION FOR COUNCIL 
 
5. There are no unbudgeted finance implications arising from this report. 

 

John Crawford 
Acting Executive Director Finance and Information 
 
Gail Connolly 
Chief Executive Officer 
 
  
 

ATTACHMENTS: 
  
 
REFERENCE MATERIAL 
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NOTICE OF MOTION 

ITEM NUMBER 14.1 

SUBJECT Enhanced Activation of Newington Community Centre 

REFERENCE F2024/00282 - D09519909 

FROM Councillor Michael Ng         
 

MOTION 

(a) That the CEO prepare a report for Council on potential opportunities to increase 
activation of Newington Community Centre for the benefit of the community, 
including consideration of: 
 

i. Capital improvements, both planned and potential; 
ii. Fees and Charges; 
iii. Programming; 
iv. Customer services; 
v. Operating hours; and 
vi. Associated costs and potential funding sources; 

 
(b) That the report be submitted to Council in March 2025. 

 
 
BACKGROUND 
 
1. Newington Community Centre was built as the media and conference centre during 

the 2000 Sydney Olympic Games. Post Olympics it became a community centre 
for the new community of Newington, while also servicing Silverwater.  
 

2. It is a 485sqm facility comprising of a 140sqm hall that can seat 80 people in theatre 
style and a meeting room as well as amenities and kitchen. Attached to the facility 
is a fenced multi-purpose outdoor court, which is subject to an improvement project 
to be completed by the end of the 2024/25 financial year. 

 
3. A sub-branch library occupied a small area in the foyer and was open twice a week 

on limited hours. The service was replaced by the much larger Wentworth Point 
Library and Community Centre in 2019 and did not resume service after the COVID 
lockdown in 2020. 

 
4. The facility provides valuable space for hire for a range of community organisations 

and small businesses. Council also uses the facility for some recreation 
programming and Over 55s Leisure and Learning programs. 

 
5. The facility is well regarded by the community and benefits from good parking and 

convenient location to the neighbourhood centre of Newington and good proximity 
to residents of Silverwater. 

 
6. This Motion seeks a report on ways to increase activation of the facility and improve 

the amenity of the facility and its benefit to the community. 
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STAFF RESPONSE 
 
1. The intent of this Motion is consistent with the key recommendations for Newington 

Community Centre in the approved Community Infrastructure Strategy, being: 
Improve quality and promote availability.   
 

2. If this Motion is resolved, the report will be prepared utilising existing resources.  
 

 
 
 
Michael Ng 
Councillor Michael Ng 
 
David Moutou 
Acting Executive Director Community Services 
 
Jon Greig 
Executive Director Community Services 
 
Gail Connolly 
Chief Executive Officer 
 
  
 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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NOTICE OF MOTION 

ITEM NUMBER 14.2 

SUBJECT Proposed No Right Turn Restriction (Peak Hours) into 
McDonalds on Windsor Road, Northmead 

REFERENCE F2024/00282 - D09519896 

FROM Councillor Manning Jeffrey         
 

 

MOTION 

That the Lord Mayor write to the Minister for Transport, the Hon Jo Haylen MP with a 
request to investigate the installation of a ‘No Right Turn’ restriction during peak hours 
in Windsor Road (northbound) at the driveway of the Northmead McDonalds at 225 
Windsor Road, Northmead.  
 
BACKGROUND 
 
1. Members of the community have raised concerns that northbound motorists that 

wait on the travel lane to turn right from Windsor Road into the Northmead 
McDonalds is causing excessive delays. The motorists making this manoeuvre are 
often delayed due to the volume of traffic travelling in the opposite direction, 
therefore restricting northbound traffic flow to only one travel lane. When this 
occurs, there is also concern for traffic safety as vehicles are forced to come to a 
stop and/or manoeuvre into the kerbside northbound lane to avoid queuing in the 
other northbound lane.  
 

2. A ‘No Right Turn’ restriction during peak hours at the entrance of the McDonalds 
would be consistent with the ‘no right turn’ restrictions already in place along 
Windsor Road to control turns into side roads. 

 
 

STAFF RESPONSE 
 
The letter can be prepared within existing resources. 
 
 
 
 
Manning Jeffrey 
Councillor Manning Jeffrey 
 
Jennifer Concato 
Executive Director City Planning and Design 
 
Gail Connolly 
Chief Executive Officer 
 
  
 
 
 
ATTACHMENTS: 



Council 9 December 2024 Item 14.2 

 

 Page 93 
 

There are no attachments for this report. 
 



Council 9 December 2024 Item 14.3 

 

 Page 94 
 

NOTICE OF MOTION 

ITEM NUMBER 14.3 

SUBJECT Review of Parramatta Farmers Market 

REFERENCE F2024/00282 - D09519900 

FROM Councillor Kellie Darley         
 

MOTION 

a) That Council acknowledge the ongoing, and long standing, contribution the 
Parramatta Farmers Markets make to activating our CBD. 

b) That Council commence the weekly Parramatta Farmers Markets for 2025 on 
Wednesday 15th January. 

c) That the CEO conduct a review of the Parramatta Farmers Markets, aligned 
with the Events Strategy Refresh, to ensure its ongoing success and 
revitalisation, with a report back to Council by May 2025. The review and report 
should include, but not be limited to, attendance levels, visitor perceptions, 
stallholder satisfaction, current offering, proposed improvements, and an 
update of the Parramatta Farmers Market Charter (if necessary). 

 
BACKGROUND 
 

1. Parramatta Farmers Market commenced in 2008 and has been under Council’s 
management since November of that year. They were initiated as a means to 
add vitality and amenity to the City and to celebrate Parramatta’s food offering.  

2. The markets were originally approved to operate on Saturdays. They then 
expanded to two days a week, Thursdays and Saturdays, before being 
consolidated to Fridays in 2013. Coming out of covid, the markets shifted to 
Wednesdays.  

3. Over the years there have been ongoing refreshes of the markets in terms of 
promotion, stallholders and visit experience, such as activities, seating and 
entertainment. 

4. The markets now consist primarily of hot food vendors and the number of 
stallholders seems to have reduced over time and regularly fluctuates. The 
farmers market or fresh/ homemade produce offering has also diminished over 
time. The hot food stalls though continue to be a major drawcard and appear to 
be well attended. 

5. The regular live music, as well as themed markets such as during Dawili and 
Christmas, are well received. However, the games (and beanbags) on the lawn 
are missed. 

6. It is normal for the markets to shut down over the Christmas/ New Years period 
for a few weeks. However, stallholders were informed in mid-November this 
year that the markets would finish for 2024 on Wednesday 18th December and 
not reopen until Wednesday 5th February 2025. This represents a 7-week 
shutdown period.  

7. While it is acknowledged many offices close down over the Christmas/ New 
Year period and are much quieter in early January, such a long shutdown 
period would have a significant financial impact on the stallholders and also 
impact ongoing brand awareness and attendance at the markets. Plus, mid to 
late January not only sees the return of office workers to the CBD, but also 
families for school holiday activities and visitors to our CBD for Sydney Festival 
and other activities. 
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8. It appears that the last formal review of the markets by Council was in 

2012/2013 and it is therefore timely to carry out a review to ensure its ongoing 
success.  

 
 
STAFF RESPONSE 
 
Council’s Farmers Markets have a regular close down period throughout January due 
to a large reduction in foot traffic during the Christmas/New Year school holiday period.   
The return dates for the Farmers Markets over the last few years have been as follows: 
  

• Wednesday 7 February 2024 

• Wednesday 1 February 2023 

• Wednesday 23 February 2022. 
 

The programmed return date of the Market in 2025 is Wednesday 5 February, 
consistent with previous years. The close down period for 24/25 includes 2 public 
holidays (Christmas Day and New Years Day) and 4 weekdays (Wednesdays) in 
January.  
 
The closure dates were notified to stallholders approximately 3 weeks ago and Council 
staff had not received any complaints or comments regarding the closure period for 
2025, however staff were aware that one stallholder had previously raised a query with 
staff. 
  
Following email notification from Councillor Darley that some stallholders had 
requested that she advocate for an earlier return of the markets, staff personally 
contacted each of the regular stallholders on 20 November 2024, with the following 
results: 
 

Stallholder response 
 

Yes No Neutral 

Support for early return in 
January 
 

1* 6 4 

 
*The stallholder who supported an early return requested a fee reduction or waiver 
should the markets return in mid-January. 
 
It should be noted that staff are currently conducting a review of the structure and 
function of the Farners Market annual program as part of the 2025/26 Events and 
Festivals Strategy. 
 
 
FINANCIAL IMPLICATIONS   
 
Each Farmers Market costs Council $1,940 to operate (11 stalls) exclusive of 
insurance, utilities, training, equipment and marketing costs which are absorbed by 
the Events Team. 
 
Income received from the 11 stallholders is $1290.30 per Market.  It is difficult to 
estimate the potential income that may arise from an early opening in January 2025 
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as it is common for stallholders to request a reduction or waiver in fees when foot 
traffic is low, or when the Markets are held on hot/windy/rainy days. 
 
Four additional markets during the close down period will cost Council $7760, 
excluding any additional funds that may be required to promote an early opening in 
January.  
 
This expenditure is currently unbudgeted. 
   
 
 
Kellie Darley 
Councillor Kellie Darley 
 
Angela Jones-Blayney 
Executive Director City Engagement & Experience 
 
Gail Connolly 
Chief Executive Officer 
 
  
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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NOTICE OF MOTION 

ITEM NUMBER 14.4 

SUBJECT Proposed Additional Recycling Collection and Acceleration of 
WARR Strategy  

REFERENCE F2024/00282 - D09519907 

FROM Councillor Kellie Darley         
 

MOTION 

a) That the CEO commence discussions with Council’s waste contractor regarding 
the trial of an additional recycling collection during the Christmas/ New Year period 
for 2025 and a report be provided to the Assets and Infrastructure Standing 
Committee on the costs and other implications by March 2025. 
 

b) That the CEO accelerate the delivery of the new Waste and Resource Recovery 
Strategy and accompanying 10-year financial plan for the Domestic Waste 
Reserve, to mid-2025.  

 
BACKGROUND 
 
1. Managing waste and resources from residences, public spaces, and our own 

operations is one of Councils core services. Waste is also a valuable resource, 
which can be reprocessed and reused, reducing the need for new resources. 
Council has a key target to increase diversion from landfill to 85% by 2038. This is 
both for environmental and economic reasons. 

2. The transition to a circular economy is urgent. City of Parramatta is the third largest 
source of waste generation in metropolitan Sydney, behind City of Sydney and 
Blacktown City, and there is limited space in Sydney's landfill. Greater efforts are 
required to reduce waste in the first instance, improve recycling practices and find 
new and innovative ways to treat and process residual waste. 

3. One such way to better support residents for improved recycling practices is to 
provide an additional collection of the yellow recycling bin during the Christmas/ 
New Year period, given the amount of extra paper/ cardboard packaging and other 
recyclables that are generated during the festive season. A number of other nearby 
local Councils already provide this additional Christmas recycling collection 
service, and it appears to be very well received. In addition, the roll-out of FOGO 
and the reduction in the standard red bin size to 80L, will likely mean households 
will find it challenging to dispose of the additional waste typically generated during 
the Christmas/ New Year period. 

4. Council’s previous Waste and Resource Recovery (WARR) Strategy was from 
2019–2023 and there is no current endorsed WARR Strategy. Council did however 
resolve in June 2024, in endorsing the 2024/25 DPOP, to “Develop a new Waste 
Strategy to deliver on Council’s waste targets and circular economy by 
31/12/2025”. But it is important to continue momentum on Council’s current 
program of waste reduction and resource recovery (such as the recent roll-out of 
FOGO, and preparation for the opening of Council’s first Community Recycling 
Centre) by not waiting two years in between WARR Strategies.  

5. Council’s Domestic Waste Reserve (DWR) has been accumulating over the last 
decade (see graph below) and ended the 2023/24 financial year with approximately 
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$49m. In 2024/25 about $13.8m is budgeted to be spent from the DWR as well as 
a carryover from last year and other movements of $6.1m, including the $50 rebate 
for all residential rate payers in the City of Parramatta who pay the domestic waste 
charge (costing about $5m). The forecasted closing balance of the DWR for this 
financial year is about $29m.  

 

6. It was acknowledged earlier this year that there has been an in-principle approach 
for the DWR of accumulating funds in preparation for the new waste contract, which 
included the roll-out of FOGO and bin replacement, as well as Parramatta LGAs 
first Community Recycling Centre. However, there is not an endorsed long-term 
financial plan for the Domestic Waste Reserve that ties in with a WARR Strategy. 

7. To this end, in June 2024, Council resolved “That the CEO prepare a 10-year 
financial strategy, to accompany the draft Waste Strategy in 2025, that maintains 
the long-term financial sustainability of Council’s Domestic Waste Reserve and 
ensures a suitable balance is achieved between annual waste charges for 
landowners and the provision of new infrastructure for the future.” 

8. Given the significant amount of funds in Council’s DWR, the need to continue to 
roll-out waste reduction initiatives and requirement under the Local Government 
Act for domestic waste management charges to not exceed the reasonable cost of 
providing these services, developing a long-term financial plan needs to happen 
sooner rather than later. The availability of the financial plan will also then inform 
decisions such as trialling an additional recycling collection during the festive 
season. 

STAFF RESPONSE 

A report outlining the cost implications and contractual obligations of a potential 
additional recycling collection during the Christmas period can be presented in March 
2025. 

The adopted DPOP target date of December 2025 for the new WARR Strategy 
allowed adequate time for several key activities to occur including: procuring a 
consultant, review of Council’s current services, conducting community workshops, 
conducting Councillor workshops, drafting the Strategy, presenting the draft to 
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Councillor briefings, exhibiting the draft Strategy for a minimum of 28 days, reviewing 
public submissions, revising the draft to respond to submissions and reporting the final 
Strategy to Council for adoption.  Additionally, the WARR is required to align with a 10 
year financial plan for the Waste Reserve and also with Council’s Long Term Financial 
Plan.   

At this time, staff consider the current timeline of December 2025 to be ambitious and 
therefore do not recommend any acceleration of the adopted delivery date. 

Kellie Darley 
Councillor Kellie Darley 
 
George Bounassif 
Executive Director City Assets and Operations 
 
Gail Connolly 
Chief Executive Officer 
 
  
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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QUESTIONS WITH NOTICE 

ITEM NUMBER 15.1 

SUBJECT Parramatta Eels Commercial Partnership Update 

REFERENCE F2024/00282 - D09519957 

REPORT OF Councillor Michael Ng         
 
 

 
QUESTIONS WITH NOTICE 

 
1. Could staff provide a general update on the delivery of community and business 

initiatives (to date) arising from the partnership with the Eels? 

2. Could staff advise when applications will open/close for the Rising Women of 
Western Sydney Scholarship? 

3. Could staff advise when the report on Year 1 partnership achievements will be 
submitted to Council? 

 
 
STAFF RESPONSE 
 
1. In summary, Council’s commercial partnership with the Parramatta Eels has 

delivered a range of activities across the three partnership pillars of community, 
brand and visitation including: 

Community:  

- Three (free) holiday clinics in the Parramatta LGA across the winter and spring 
holidays in addition to the Eels’ regular programming, including the first Parra 
Play For Girls event at The Greens at Parramatta North with more than 200 
girls aged 5-12 participating and an Autumn Festival clinic for girls aimed at 
increasing participation in CALD communities. 

- Development of a new women’s scholarship to support the next generation of 
female game changers living, working or studying in Parramatta. 

- Eighteen additional Active Kids clinics for primary schools across the LGA - 
13 delivered to date, with delivery of the final 5 clinics in Term 1 2025. 

- Player appearances at events including an Eels in the Library story time and 
craft activity for kids 12 and under, Council’s International Women’s Day 
event, etc. 

Brand:  

The City’s At Parramatta destination brand appeared on the top back of the Eels 
NRLW jerseys as well as in LED signage and a half-time advertisements at all 12 
Eels NRL and NRLW home games played at CommBank Stadium during the 2024 
season. 

Visitation 

The partnership has obtained major Eels launches and events within the 
Parramatta LGA including the Eels fan day held in Parramatta Square with an 
estimated attendance of 4000 and the NRL and NRLW season launches; the 
Rising Women of Western Sydney forum which brought together leaders from 
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corporate, government and not-for-profit sectors; Ken Thornett Medal presentation, 
Eels Business Leaders function, collaborative efforts for women’s safety and 
mental health, etc. 

Game Day activations at CommBank Stadium have also been used to promote 
local businesses and attractions and engage game day attendees to stay longer, 
spend more in local businesses and make return visits.  

In addition, a content marketing video to promote visitation to the City and utilising 
some of the partnership’s player appearances has been filmed and is currently in 
production. 

 
2. Applications opened on 5 December 2024 and are due to close 16 February 2025. 

 

3. A report on Year 1 achievements from the partnership will be submitted to Council 
in March/April 2025. 

 
 
ATTACHMENTS: 
  
 
REFERENCE MATERIAL 
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QUESTIONS WITH NOTICE 

ITEM NUMBER 15.2 

SUBJECT Employee Matters - Casual Staff Information 

REFERENCE F2024/00282 - D09519929 

REPORT OF Councillor Judy Greenwood         
 
 
 
 

QUESTIONS WITH NOTICE 

 
1.  How many casual positions have been advertised by Council in the last twelve 

months? 

2.  What percentage of total jobs advertised does this figure represent? 

3.  How many staff are in positions filled by job agencies and generally what are 
their roles? 

4.  How many casuals have been employed for a period of: 

(a) 1-12 months 

(b) 1-5 years 

(c)  5-10 years 

(d)  greater than 10 years? 

5.  What is the percentage of casuals are employed by department? 

6.  What is the make-up of gender and age brackets of the casuals? 

7.  How many casuals have advanced in pay grade since beginning as a casual? 

8.  How many casuals staff have been offered/accepted employment on a 
permanent basis in the last year? 

9.  What steps are being taken to offer permanent employment to casuals that 
have been employed for 12 months or more? 

 
 
STAFF RESPONSE 

1. 12 positions have been advertised in the last 12 months (in addition to positions 
that remain open year-round to maintain compliance with statutory requirements, 
eg: early learning). 

2. 2.86%. 

3. As at the date of this report there are 61 contingent/agency workers engaged: 

- 40 within City Assets and Operations 

- 16 within City Engagement and Experience (Customer Service Centre) 

- 5 are located across various other Directorates. 

4. Casual tenure: 

(a) 68 

(b) 157 

(c)  23 
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(d)  16. 

5. Percentage of casuals by Directorate: 

• CC:  43.49% 

• OLM/CEO:  4.76% 

• CEE:  3.55% 

• F&I:  0.85% 

• CAO:  0% 

• CPD:  0% 

• PCP:  0% 

6. Gender and Age of Casuals 

Gender 

 

Non-Specific Non-Binary Male Female 

< 20 years   13 18 

20-30 years 2  46 43 

30-50 years 1 1 34 51 

> 50 years   10 45 

 

7. All casuals receive an annual Award increase. Outside of the annual increase, 
casuals can only progress to a higher pay grade if they apply for a higher grade 
position. 

8. The Local Government (State) Award 2023 precludes Council from making any 
proactive offer of permanent employment to casual staff. 

9. Refer to answer 8. 

 
 
ATTACHMENTS: 
  
 
REFERENCE MATERIAL 
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QUESTIONS WITH NOTICE 

ITEM NUMBER 15.3 

SUBJECT Questions Taken on Notice at the 25 November 2024 Council 
Meeting 

REFERENCE F2024/00282 - D09519910 

REPORT OF Secretariat Officer         
 
 

 
 

QUESTIONS TAKEN ON NOTICE 
 
Councillor Pandey asked a question in relation to Item 8.4 (16 Days of Activation): 
 

• Do we have a Purple Bench in the Parramatta LGA? 

Chief Executive Officer’s Response: 
 

The CEO advised that an answer would be provided on Councillor Connect 
(Councillor portal) to all Councillors given the sensitive nature of the subject matter. 

 
 

 
Councillor Chen asked a question in relation to Item 14.1 (Proposed Reduction in 
Parramatta Station Carpark Fees) 
 

• I would like to further understand the allocations of the car park revenue. With 
the reduction in the revenue, was there an impact for the community? 
Finance and Information Response: 

A/Chief Financial Officer response: 
 
Council’s total annual car parking revenue is approximately $10 million.  
 
This income is used to fund a range of services every year such as libraries, 
childcare centres, Parramatta Artists Studio, swimming pools, and also capital 
works such as footpaths, playgrounds and sports fields.  Any reduction in income 
could result in Council having to modify or reduce service levels for the community 
or reduce the number of capital projects it undertakes every year. 

 
 

 
 
Councillor Prociv asked a question in relation to Item 13.4 (Planning Proposal, 
Planning Agreement and Site-Specific Development Control Plan at 19 Hope Street, 
Melrose Park and 69-77 Hughes Avenue, Ermington) 
 

• Why are pages 300-314 blank in the attachment to the report? and 
Information Response: 

Executive Director, City Planning and Design Response: 
 

The pages 66-80 list the titles of the technical studies that support the Planning 
Proposal. For example, p66 lists "Appendix 1 – Community Engagement Strategy", 



Council 9 December 2024 Item 15.3 

 

 Page 105 
 

p67 lists "Appendix 2 – Engineering Services Due Diligence Report", and so on. 
This is the agreed content for Planning Proposal reports and avoids the duplication 
of 1000’s of pages of technical content in the Business Papers as the studies are 
found on the Participate Parramatta webpage. 

 
 
 
 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
 
REFERENCE MATERIAL 

https://participate.cityofparramatta.nsw.gov.au/tomola
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