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1. INTRODUCTION 

In May and June 2024, Council invited the community to share feedback on the draft Kleins Road 
Pedestrian and Cyclist Corridor. 

The draft plan proposes a network of connected pedestrian and cyclist pathways as well as improved 
road crossings from Winston Hills and Northmead to Parramatta. 

It includes a new pedestrian and cyclist bridge over Darling Mills Creek and changes to parking and 
traffic arrangements along the route. 

This report is an evaluation of the engagement process and key findings. 
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2. EXECUTIVE SUMMARY 

Public exhibition of the Draft Kleins Road Pedestrian and Cyclist Corridor was held from Friday 24 May 
to Tuesday 25 June. 
 
The project page on Participate Parramatta was viewed 6,887 times as the result of a geographically 
targeted engagement campaign. 
 
Council received 157 online survey submissions, 217 comments on an interactive map of the route and 
40 direct submission by email, phone call, mail and at the popups. 
 
When asked, “Do you support the proposed Draft Kleins Road Pedestrian and Cyclist Corridor?” the 
majority (63%) answered ‘Yes’ or ‘Yes to an extent’ while 1 in 3 answered ‘No’ as shown in Table 1. 
 
In addition, 67 interactive map users provided a mix of positive and negative comments for specific 
locations. Please refer to Chapter 4 Key Findings for this localised detail. 
 
Overall, the community was highly engaged. Popular aspects of the proposal were: 

- Provision of shared paths in Winston Hills where there is a lack of paths. 
- Safety improvements along the corridor such as the raised crossings. 
- The proposal for a bridge over Darling Mills Creek. 
- Improved connections for commuters and recreational cycling and walking opportunities. 

 
Concern focussed on: 

- The impact on traffic, especially at peak times on Kleins Rd / Hammers Rd and the Kleins Road 
/ Cumberland Hwy (Briens Road) intersection. 

- Loss of street parking / visibility when entering and leaving properties on Kleins Road. 
- Parking impacts at peak times for Northmead Public School and nearby churches. 
- Impact on parking availability at Kleins Road shops. 
- Access for residents affected by the one-way proposal at Fleet St North Parramatta. 
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87, 44%

37, 19%

6, 3%

66, 33%

1, 1%

Survey and email support n = 197

Yes Yes to an extent Unsure No Did not specify
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3. ENGAGEMENT EVALUATION 

The consultation ran from 24 May to 25 June 2024, with the opportunity to share feedback presented 
on approx. 130,504 occasions1, culminating in 6,887 views of the project page and 414 submissions. 

3.1. Snapshot 
 

- Social Media Campaign 
- Your City News, Participate Parramatta and Active Parramatta EDM 
- Participate Parramatta project page with survey 
- Interactive online maps (with pin drops) 
- Transport for NSW Facebook post 
- Banner on CoP homepage 
- On Exhibition page on CoP website 
- Media release on CoP website 
- Onsite and digital signage 
- Pop-ups at Kleins Road Shops, Northmead PS, Heritage Precinct North Parramatta 
- Parra News advertisement 
- Letters of notification 
- Meetings and presentations with key stakeholders 

 

3.2. Social Media Campaign 
 
Paid campaign results: 
 
 
Paid Advertisments Campaign Result Benchmark 
Spend $299.81 n/a 
Reach 16,617 n/a 
Impressions 36,393 n/a 
Frequency (no. times ad seen p/p) 2.19 2-3 
Link clicks 1,128 n/a 
CPC (cost per click) $0.27 $0.50-$1 
CTR (click through rate) 3.10% More than 1% 
Post engagements 1,671 n/a 
Engagement rate (ER) 4.6% More than 2% 
 
 
Top performing ads 
 

 
1 Combined reach of paid and organic campaigns on Facebook and Instagram, Participate newsletter, Your City News emails, 
direct notification and information on the COP website. 
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926 Link Clicks, $0.28 CPC 114 Link Clicks, $0.20 CPC 88 Link Clicks, $0.25 CPC 
 
 
Insights, Comments & Recommendations 
 

• Fantastic results across all benchmarks, including a very low CPC and high CTR. 
• Good results are driven by good quality imagery and engaging copy. 
• 46% of results were from men, 53% from women. 
• 37% from 65+, 23% from 55-64, and 19% from 45-54 

 
Social Comments 
 
Please refer to the project team to review social media conversations captured. 
 
Summary 
 
Organic campaign results: 
 
Participate Facebook Benchmarks 

Number of posts 1 n/a 

Followers 6.9K n/a 

Reach 165 n/a 

Post Engagements 1 n/a 

Engagement rate 0.6% 2-3% 

 
Participate Instagram Benchmarks 

Number of posts 1 n/a 

Followers 566 n/a 

Reach 21 n/a 

Post Engagements - n/a 

Engagement rate 0 2-3% 
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Electronic Direct Notification 
 
Channel  Emails sent Open rate Clicks  

Participate Parramatta – May 2024 #2  18,292 39% 310 

Active Parramatta eNews – June 2024 6,071 50% na 

Your City News – June 2024 30,967 30% 194 

TOTAL 55,330   

 

3.3. Transport for NSW (TFNSW) Facebook 
 
TFNSW posted the following on Facebook: 
https://facebook.com/TransportForNSW/posts/pfbid0zVfep7q4cAUjYbN7uiE1efUBTYrmwun1aKWjqVJ3
FvqPstiDNL2uLKdzx2krUjqBl  

 

 
 
See screenshot of the Facebook post 
below: 
 
 

 
 
 
 

TFNSW Facebook Post 

Dates 31 May – 6 June 2024 

Reach 44,784 

Impressions 51,032 

Reactions 10 

Comments 2 

Shares - 

Link Clicks 160 

Click rate 0.36% 

https://facebook.com/TransportForNSW/posts/pfbid0zVfep7q4cAUjYbN7uiE1efUBTYrmwun1aKWjqVJ3FvqPstiDNL2uLKdzx2krUjqBl
https://facebook.com/TransportForNSW/posts/pfbid0zVfep7q4cAUjYbN7uiE1efUBTYrmwun1aKWjqVJ3FvqPstiDNL2uLKdzx2krUjqBl
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3.4. PARTICIPATE Parramatta 
 
Promotion of the engagement directed community members to the Participate Parramatta website 
The project page was viewed 6,887 times and generated 157 survey contributions, 217 pin drop 
contributions and 40 direct email, mail, phone call and popup submissions. 
 
 

Project Page Events   

Views 6,887 

Visitors 3,242 

Survey contributions 157 

Document downloads 945 

Image gallery views / downloads 985 

 
Please refer to the Appendix for more information on document downloads. 
 
The project page also linked participants to an off-platform interactive map providing another option 
for feedback: 
 
Interactive Map Events   

Views 1,688 

Participants 67 

Pin drop submissions 217 

 
Engagement highlights: 
 

• The engagement rate was approximately 5% (normal range is 3-5%) indicating the project was relevant 
and of interest to the audience. 

3.5. Banner on City of Parramatta homepage 
 

 
 
 
 
 
 

3.6. On Exhibition Page on City of Parramatta website 
 

 
 
 
 
 
 

3.7. Media release on City of Parramatta website 

Banner on COP homepage 

Dates 24 May – 25 June 2024 

Views 40 

Downloads 0 

On Exhibition page on COP website 

Dates 24 May – 25 June 2024 

Views 163 

Downloads 0 
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3.8. Email submissions 
 
There were 32 email submissions received. 

3.9. QR Code 
 
QR Code results from the notification letter and posters displayed onsite: 588 scans 

3.10. Pop-ups 
 
Three (3) pop-ups were held on the following dates: 
 
Date Location 

Saturday 25 May North Parramatta Heritage Precinct 9am-4pm 

Tuesday 28 May Kleins Rd Shops near Briens Road 1pm – 6pm 

Wednesday 5 June Kleins Rd / Moxhams Rd near Northmead Public School 2pm – 4pm 

 
Council staff also attended a meeting at Northmead Public School on 5 June 2024 and presented to 
the Northmead Public P&C on 12 June 2024.  Council staff also attended the Heritage Advisory 
Committee of Council during exhibition, and prior to exhibition, Council’s Access Advisory Committee 
and Active Transport Advisory Committee. 

3.11. Parra Newspaper 
 
A half page spread was published in the Parra News on 28 May 2024. Please see below screenshot for 
reference: 
 

Media release on COP website 

Dates 24 May – 25 June 2024 

Views 184 

Downloads 0 
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3.1. Letters mailed out 
 
A total of 13,200 letters of notification were delivered to residents and stakeholders. 
 
 
[End of Part 1 - Engagement Evaluation] 
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4. KEY FINDINGS 

This section presents the data and key themes from each feedback channel: the Participate 
Parramatta survey, emails and direct submissions to Council staff, and the interactive map tool.  

4.1. Participate Parramatta Survey 
 
Q1 asked, “Do you support the draft concept design for the proposed Kleins Road Pedestrian and 
Cyclist Corridor?’. 48% of online respondents said ‘Yes’, 19% said ‘Yes to an extent’ and 31% said ‘No’. 
 

 
*157 unique submissions were identified, with 4 duplicate submissions. 
 
Q2 asked, ‘Do you have any comment for Council to consider?’ 
 
One hundred and forty-three online survey participants provided a comment. Comments were 
considered in combination with email and interactive map comments. (Please refer to section 4.3) 
 
Q3 asked, ‘If you have an attachment to your submission, please upload it here’. Twelve participants 
uploaded attachments. Please refer to the Appendix. 
 
Q4 asked, ‘What is your relationship to the area?’. Eighty-three percent of respondents live in the 
project area. Participants could choose more than one category yielding the following data: 
 

77, 48%

30, 19%

4, 2%

50, 31%

Do you support the draft concept design for the 
proposed Kleins Road pedestrian and cyclist 

Corridor? n = 161*

Yes Yes, to an extent Unsure No
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Q5 asked participants for their Suburb and Q6 asked participants to join the Participate Parramatta 
community. 
 

 
*Other = grouped, with 6 submissions per suburb or less 
 
This was the end of the survey. 

83%

26%

2%

3%

42%

38%

6%

2%

4%

0% 20% 40% 60% 80% 100%

I live in the area

I work in the area

I own a business in the area

I study in the area

I am a ratepayer

I cycle in the area

I am a visitor

I represent a local organisation or
sports group

Other (please specify)

% Values

What is your relationship to the area?

16, 10%

83, 52%

25, 16%

35, 22%

Suburb

North Parramatta Northmead Winston Hills Other*
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4.2. Email / Post / Direct submissions 
 
Council received 32 email submissions and a further 8 direct submissions. These have been analysed 
alongside the online survey and interactive map submissions to understand themes below: 

4.3. Survey and email submissions analysed by ward and sentiment. 
 

4.3.1. Below is a breakdown of sentiment by location. The majority of sentiment was positive 
with 63% of respondents in support (Yes/Yes to an extent) of the project. 

 

   
 
 

4.3.2. Survey and email themes 

Comments were analysed for common themes. It is important to note more than one theme can 
occur in each comment. Comments can also seem negative, while overall support for the project 
has been given. The themes listed below are topics covered by the community in their online and 
email submissions. This analysis can guide further engagement. 

 
1. Kleins Road, parking concerns, traffic concerns - these themes overlapped with high frequency 

(35-46 mentions). 
2. Supportive themes (full support, support for bike path, support for separated paths) received 30 

mentions. 
3. Parking at Kleins Road shops – this topic received 29 mentions. 
4. Safety – there were 26 comments concerned about safety relating to the proposal; versus 27 

comments approving safety improvements addressed within the proposal. 
5. Proposed Darling Mills Creek Bridge – 26 mentions approved and/or commented on the design. 
6. Fleet St proposal received 14 mentions. 
7. Qualified support (shared path concerns, support for pedestrian crossings only) was offered in 

11 cases. 

77, 42%

35, 19%

65, 35%

5, 3% 1, 1%

North Rocks/Parramatta 
Wards

Yes Yes to an extent

No Unsure

Did not specify

87, 44%

37, 19%

66, 33%

6, 3% 1, 1%

All submissions

Yes Yes, to an extent

No Unsure

Did not specify
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There were 58 ‘suggestions’ overall for exclusions or add-ons to this project from survey / email 
submissions. 

 
When filtered by overall sentiment toward the project the top themes were: 
 
Support: Yes (44%) Support: Yes, to an extent 

(19%) 
Support: No (33%) 

Approve safety improvements 
Approve bridge 
Approve separation of paths 
 

Kleins Rd 
Parking at the shops 
Design of the bridge 

Parking 
Traffic 
Kleins Rd 

4.4. Interactive map comments  
 
The interactive map received 217 pin drop comments from 67 contributors. The comments are specific 
to geographic locations and have been analysed by Council staff. They can be classified into the 
following: 
 

• Response to a specific traffic change proposed (support / not supported) 
• General support 
• General opposition 
• General comment 
• Out of scope comment 
• Resolved within the project comment 

 
The interactive map feedback was primarily positive and constructive. Top themes were: 

1. A variety of suggestions 
2. Kleins Rd comments 
3. Support for the bike path 
4. Cumberland Highwya (Briens Rd) comments / Approval of the bridge / Safety concerns 

 
 

35, 16%

14, 6%

39, 18%

8, 4%
23, 11%

24, 11%

74, 34%

Interactive map comments n = 67

Change not supported Change supported

Comment Object

Out of scope Resolved within project

Support
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5. RECOMMENDATIONS 

This report presents and analyses the key findings from the recent consultation for the Draft Kleins 
Road Pedestrian and Cyclist Corridor. 
 
Careful consideration should be given to all the feedback and data presented in this report before a 
decision is made. 
 
Council should respond to each concern and suggestion raised. 
 
A summary of findings should also be reported back to the community (when appropriate but in a 
timely manner), highlighting how community feedback has influenced the project. The final 
decision and reasons why should be made public and reported back to those who provided 
feedback. 
 
These recommendations are in line with Council’s engagement principles and commitments outlined in 
the Community Engagement Strategy and Community and Stakeholder Engagement Policy. 
 

“We make our decisions in an open and transparent way and provide feedback to our stakeholders 
in order to explain our decisions and let them know how their input has been considered”. 
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6. APPENDIX 

6.1. Document downloads 
 

Key Documents Tool Unique visitors Downloads 
Kleins Road Corridor Information Pack 86 126 
Shared Paths - Moxhams Road detail 31 42 
Kleins Road Corridor - Aboriginal Design Principles 48 62 
Kleins Road Corridor Study (Full version) 99 129 
Shared Paths - Hammers Road detail 54 71 
Shared Paths - Whitehaven Road detail  40 51 
Kleins Road Corridor Study - Bridge Feasibility 68 92 
Kleins Road Pedestrian and Cyclist Plans and Sections 109 193 
Shared Paths - Ulandi and Churchill detail 38 44 
Shared Paths - Yarrabee Road detail 26 31 
Shared Paths - Asquith Road detail 52 63 
Shared Paths - Moxhams Rd detail (updated) 28 41 
 445 945 
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