
   
 

   
 

Post-exhibition changes to the  
draft Environmental Sustainability Strategy 2024-2033 

 

1. Summary of proposed changes 
Council officers recommend a range of changes to the draft Environmental Sustainability Strategy, based on both submissions 
received through public exhibition and internal staff review of the document post-exhibition. 

In summary, proposed changes include the following:  

• Adjusted the order and amount of content throughout the document to improve the priority of information  
• Greater emphasis on the importance of community engagement and empowerment 
• Action plans have been co-located with the respective priority 
• Re-aligned and assigned actions in response to resource availability to ensure all actions are budgeted and accounted for 

24/25 DPOP 
• Consolidation of aligned actions previously separated by horizons 
• Increased specificity and clarity of actions, indicators and actions 
• Aligned indicators with data availability 
• Updated and improved imagery throughout the document 
• Editorial changes to improve accuracy, readability and references 

Additionally, several administrative and non-policy amendments have been made to the draft Strategy post-exhibition, such as 
graphic design and proofreading changes. These changes are not detailed in the sections below, as Council has already granted the 
Chief Executive Officer delegation to make such changes. 
 

2. Changes to draft Strategy document 
Change Exhibition version Post-exhibition version Rationale 
Updated The exhibited reduction pathway 

diagram had one set of numbers 
The revised reduction pathway 
diagram has updated to reflect 
changes to the Net Zero app 

Since exhibition, Resilient Sydney 
has updated the Net Zero app to 
improve accuracy and reflect 



   
 

   
 

based on the Resilient Sydney Net 
Zero app  

changes in NSW State 
Government policy. This does not 
impact the targets of the ESS. 

Removed ‘List of figures’ and ‘list of photos’ 
included in the ‘Supporting 
Information’ section 

“List of figures” and “List of Photos” 
removed 

To decrease overall size of 
document and align with other 
strategies. 

Moved 
section   

Standalone "Action plan" section   Table of actions and indicators 
embedded in each priority    

To enable the reader to read the 
priority and associated actions 
more easily   

Removed “Outputs” layer included in action 
plan 

“Outputs” layer removed from 
action plan 

To improve readability and clarity, 
as this layer was useful in the 
drafting of the document but not 
helpful for the reader 

 

3. Changes to actions 
Change Exhibition version Post-exhibition version Rationale 
Priority 1 – Climate Positive 
Consolidated 1.1.2 Work with researchers and government 

partners to develop and pilot net zero 
approaches through precinct planning, policy, 
development controls and design standards. 
 
1.1.3 Promote low-carbon transportation 
through Council’s integrated transport planning 
and advocacy. 
 
2.1.3 Establish an Environmental Sustainability 
Strategy research program to influence 
transport and built environment planning 
through evidence-based reporting. 

1.1.2 Undertake a review on 
lowering emissions and supporting 
energy transition through planning 
controls and design standards to 
identify opportunities for application 
in Parramatta. 
 
1.1.3 Promote low-carbon 
transportation through Council’s 
integrated transport planning and 
advocacy. 

Increase specificity of 
action. 
Reduce overlap of 
action 2.1.3 with 1.1.2 
and 1.13 

Reworded 1.3.4 Identify and implement opportunities for 
improving Council’s public reporting and 
communication on carbon emissions. 

1.3.4 Improve Council’s public 
reporting and communication on key 
environmental and resilience data, 

Better contextualises 
action and broader 
reference to tracking, 



   
 

   
 

including corporate and community 
carbon emissions tracking. 

reporting and 
communications. 

Priority 2 – Future Ready Community 
Consolidated 2.1.2 Develop and resource a Resilience and 

Climate Adaptation Plan to strengthen climate 
resilience, and disaster preparedness. 
 
2.1.1 Utilise Council’s Enterprise Risk 
Management Framework to review and embed 
key environmental risk reduction and resilience 
measures across Council’s core areas of 
responsibility and influence. 
 
2.3.1 Benchmark Council’s organisational 
performance against leading resilience 
frameworks and establish areas for 
improvement. 

2.1.1 Update Council’s existing 
Climate Adaptation Plan to 
strengthen resilience, and disaster 
preparedness. 

Contextualise action 
with existing policy 
and merge actions 
aligned with its 
delivery. 
 
Increases clarity and 
priority of action within 
ESS action plan. 

Consolidated 2.3.2 Review and update Council’s policy 
framework to accommodate a clear position on 
management of climate change related risk. 
 
2.3.3 Embed life-cycle analysis, 
environmentally sustainable design (ESD), and 
resilience considerations into internal business 
practices, asset management and project 
decision making. 

2.3.1 Review and update Council’s 
policy framework to accommodate a 
clear position on management of 
climate change related risk, 
environmentally sustainable design 
and life-cycle analysis. 

Actions are aligned 
and present 
opportunity for 
consolidation 
improving action plan 
readability. 

Priority 3 – Blue Green City 
Consolidated 3.1.3 Develop and resource a Water Sensitive 

City Plan that embeds integrated water 
management ambitions across planning for our 
local government area. 
 
3.1.1 Benchmark progress in developing 
Parramatta as a water sensitive city against a 
global framework and establish areas for 
improvement. 

3.1.1 Scope a Water Sensitive City 
Plan that embeds integrated water 
management ambitions into Council 
practice and planning for our local 
government area. 

Actions 3.1.1, 3.1.4, 
3.1.5, 3.2.1 are steps 
that would be 
undertaken to deliver 
Action 3.1.3. 
Consolidation will 
improve overall action 
plan legibility and 
communication. 



   
 

   
 

 
3.1.4 Review local open space spatial 
requirements and identify opportunities for 
increasing environmental services, ecological 
functions and remediation as part of asset 
management and planning. 
 
3.1.5 Review and identify opportunities for 
large-scale Council water sensitive urban 
design (WSUD) asset delivery and 
partnerships. 
 
3.2.1 Review opportunities for increasing and 
promoting Council’s network of water-focused 
recreation destinations. 

Removed 3.1.8 Work with First Nations community to 
identify key cultural values that can support 
Council in caring for Country. 

- Action overlaps with 
First Nations Strategy. 
First Nations 
involvement has been 
identified as a delivery 
principle and further 
reference to Council’s 
First Nations strategy 
provided 

Consolidated 3.1.7 Advocate and seek partnership for the 
delivery of Council’s vision of the Parramatta 
River and its tributaries as living waterways 
with high cultural value. 
 
3.1.9 Undertake a Parramatta River corridor 
study to establish land use planning and 
project guidelines supporting Council’s 
Parramatta River Vision. 
 
3.1.2 Partner with key stakeholders to develop 
opportunities to position Parramatta as a water 

3.1.3 Advocate and lead government 
partnership supporting Council’s 
vision for Parramatta River and its 
tributaries through co-ordinated land-
use planning and project guidelines. 

Actions are aligned 
and have been 
reworded into one 
action. 



   
 

   
 

sensitive city and a leader in green 
infrastructure. 

Reworded 3.2.2 Plan and deliver community engagement, 
activation and partnership opportunities to 
drive waterway health behaviour change 
programs and litter reduction. 

3.2.1 Reduce waterway litter and 
improve waterway health through 
community engagement, activation, 
partnership and behaviour change 
programs. 

Increased specificity 
and focus of action. 

Consolidated 3.3.1 Embed water sensitive urban design 
(WSUD) standards and green infrastructure 
into Council's asset management, public 
domain, and major project processes. 
 
3.3.2 Establish, monitor and regularly review 
an ongoing program of water sensitive 
technology and green infrastructure delivery 
through technical support 

3.3.1 Embed water sensitive urban 
design (WSUD) standards and green 
infrastructure into Council's asset 
management, public domain, and 
major project processes. 

Action 3.3.2 is 
expected to be a 
product of 3.3.1 and 
not critical to include 
in action plan. 

Priority 4 – Nature Positive 
Consolidated  4.1.3 Prepare and implement a Nature Positive 

Plan that protects, connects and enhances 
habitat across the local government area. 
 
4.1.1 Develop a nature positive research paper 
to benchmark Parramatta’s biodiversity 
planning standards and opportunities for 
improvement. 
 
4.1.5 Identify and prioritise habitat corridor 
connectivity projects and partnerships across 
and beyond our local government area 

4.1.2 Prepare and implement a 
Nature Positive Plan that protects, 
connects and enhances habitat 
across the local government area. 

Action 4.1.1, 4.1.4 
and 4.1.5 reflect steps 
to be undertaken and 
delivered under 4.1.3. 
 
Consolidation 
increases priority of 
action 4.1.3 

Reworded  4.2.1 Expand biodiversity and waterway 
regeneration on private and public land 
through Council leadership, partnerships and 
communications. 

4.2.1 Scope the expansion of 
biodiversity and waterway 
regeneration on private and public 
land through Council leadership, 
partnerships and communications.  

Action clarified as 
further work is needed 
to understand 
Council’s capacity and 
opportunities for 
influence.  



   
 

   
 

Consolidated 4.2.3 Lead nature positive community research 
and citizen science programs by working with 
partners. 
 
4.1.4 Work with key partners, researchers and 
community to test innovative approaches that 
strengthen habitat values, connectivity and 
land regeneration. 
 
4.2.2 Research and identify nature positive 
behaviour change and community 
empowerment opportunities. 

4.2.2 Lead nature positive 
community research and citizen 
science programs by working with 
partners. 

Seeking to avoid 
repetition through 
action alignment. 

Priority 5 – Circular Economy 
Consolidated  5.1.1 Identify circular economy leadership and 

partnership opportunities through 
commissioning a research paper and 
benchmarking against best practice 
frameworks. 
 
5.1.3 Develop a Central City circular economy 
advocacy and investment prospectus.  

5.1.1 Identify circular economy 
leadership and partnership 
opportunities through commissioning 
a research paper and benchmarking 
against best practice.  

Action 5.1.3 will be 
better considered as 
part of action 5.1.1  

Removed 5.2.4 Develop a business case for the 
expansion of services and space associated 
with Community Recycling and Resource 
Recovery Centre.  

- Considered BAU. 
Removed to increase 
priority of other 
actions.  

Reworded  5.3.1 Research and identify opportunities for 
embedding sustainability priorities and circular 
economy principles into Council operations, 
procurement, investment and business 
decision-making processes.  

5.3.1 Implement City of Parramatta 
‘Circular Economy Report’ 
recommendations for embedding 
sustainability priorities and circular 
economy principles into Council 
operations, procurement, investment 
and business decision-making 
processes.  

Increased action 
specificity and 
provided context with 
existing work.  

 



   
 

   
 

4. Changes to indicators and targets 

Change Exhibition version Post-exhibition version Rationale 
Priority 3 – Blue Green City 
Revised Indicator - Improvement in Water Sensitive 

City Index (WSCI) indicators: 
5.2 Surface water quality and flows 

Indicator - Local creek water quality 
 

Increase in specificity 

Target - Improvement in surface water quality 
and flows score 

Target - Improve total creek health 
ranking from 2017 baseline. 

Source - Water Sensitive Cities Index 
assessment 

Source - Aquatic bio-indicators 
survey 

Revised 
 

Indicator- Improvement in WSCI indicators: 
6.3 Vegetation cover (including tree cover).  

Indicator - Green Infrastructure - 
total vegetation and tree canopy 
cover. 

Increase in clarity on 
targets. 
Revised vegetation 
cover target to align 
with current 
Community Strategic 
Plan target. 
Revised canopy target 
to align with target set 
by Councillors at 
Council meeting 
(08/07/2024) 

Target - Increase our vegetation (33%) and 
tree canopy (23%) cover beyond our 2016/17 
baseline.  

Target - Increase vegetation cover 
to 40% by 2038. Increase tree 
canopy cover to 30% by 2050.  

Source: Department of Planning canopy and 
vegetation cover. 
 

Source: Department of Planning 
canopy and vegetation cover. 

Removed  Indicator - non-potable and potable water use 
and consumption (ML).  

- Removed   

Target - All Council non-potable water demand 
to be serviced using recycled and collected 
water by 2038.  
Source: Council data 
 

New Indicator 
 

- Indicator - Community awareness of 
Council programs and action 
supporting waterway health. 

New Indicator   



   
 

   
 

Target - Increase in performance 
rating for Council in community 
communications and programs 
focused on waterway health. 
Source: Environmental Behaviour 
Survey 

Priority 4 – Nature Positive 
Revised Indicator: Improvement in the City Biodiversity 

Index (CBI) indicators: CBI 2 - Structural 
habitat connectivity.  

Indictator: Percentage of LGA 
dedicated to ecological functions in 
good condition. 

Replaced indicator to 
align with data 
availability 

Target: Improve structural habitat connectivity 
score. 

Target: Maintain natural areas in 
good condition from 2020/21 
baseline. 

Source: City Biodiversity Index Assessment. Source: Bi-annual CBI assessment 
+ annual bushland surveys 

Revised Indicator: Improvement in the CBI indicators: 
CBI 4-6 - Functional habitat connectivity of key 
indicator species.  

Indicator: Native plant species 
richness and cover 

Selected specific 
indicator with clearer 
targets 

Target: Improve functional habitat connectivity 
key indicator species score 

Target: Bi-annual increase in native 
plant species richness from 2020/21 
baseline.  
Bi-annual increase in native plant % 
cover from 2020/21 baseline 

Source: City Biodiversity Index Assessment. Source: Annual bushland surveys 
Revised Indicator: Council bushland reserves under 

active primary area restoration (ha or %) 
Indicator: Council bushland 
reserves under active primary area 
restoration (ha or %) 

Minor clarification, 
identification of 
baseline 

Target: Increase in active management from 
baseline. 

Target: An increase in areas under 
active management from 2020/21 
baseline (187Ha) over next 4 years 

Source: Annual bushland surveys. Source: Annual bushland surveys 
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