NOTICE OFCOUNCILMEETING
PUBLIC AGENDA

An Ordinary Meeting of City of Parramatta Council  will be held in PHIVE
(COUNCIL CHAMBER) COUNCIL CHAMBER AT 5 PARRAMATTA SQUARE,
PARRAMATTAo0oN Monday, 25 March 2024 at 6.30PM.

Gail Connolly PSM
CHIEF EXECUTIVE OFFICER

cityofparramatta.nsw.gov.au
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STATEMENT OF ETHICAL OBLIGATIONS:

In accordance with clause 3.23 of the Model Code of Meeting Practice, Council is

obligated to remind Councillors of the oath or affirmation of office made under section
233A of the Local Government Act 1993, and of their obligations under Council's Code of
Conduct to disclose and appropriately manage conflicts of interest - the ethical
obligations of whic h are outlined below:

Obligations

Oath [Affirmation] | swear [solemnly and sincerely declare and affirm] that | will undertake
of Office by the duties of the office of Councillor in the best interests of the people of
Councillors the City of Parramatta Council and the City of Parramatta Council that |

will faithfully and impartially — carry out the functions, powers, authorities
and discretions vested in me under the Local Government Act 1993 or
any other Act to the best of my ability and judgement.

Code of Conduct Conflict of Interests

Pecuniary Interests | A Councillor who has a pecuniary interest in any matter with which the
Council is concerned, and who is present at a meeting of the Council at
which the matter is being considered, must disclose the nature of the
interest to the meeting.

The Councillor must not be present at, or in sight of, the meeting:
a) At any time during which the matter is being considered or
discussed, or
b) Atany time during which the Council is voting on any question in
relation to the matter.

Non-Pecuniary A Councillor who has a non-pecuniary conflict of interest in a matter,

Conflict of must disclose the relevant private interest in relation to the matter fully

Interests and on each occasion on which the non -pecuniary conflict of interest
arises in relation to the matter.

Significant Non - A Councillor who has a significant non-pecuniary conflict of interest in

Pecuniary Conflict relation to a matter under consideration at a Council meeting, must

of Interests manage the conflict of interest as if they had a pecuniary interest in the
matter.

Non-Significant A Councillor who determines that they have a non -pecuniary conflict of

Non-Pecuniary interest in a matter that is not significant and does not require further

Interests action, when disclosing the interest must also explain why conflict of

interest is not significant and does not require further action in the
circumstances.
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COUNCIL MEMBERS IN ATTENDANCE

The Lord Mayor, Councillor Pierre Esber and Councillors Phil Bradley, Kellie Darley,
Michelle Garrard, Henry Green, Angie Humphries (online), Cameron MaclLean, Paul
Noack, Sameer Pandey, Deputy Lord Mayor, Dr Patricia Prociv, Dan Siviero, Georgina
Valjak, Donna Wang and Lorraine Wearne.

COUNCIL STAFF IN ATTENDANCE

Chief Executive Officer - Gail Connolly, Executive Director City Engagement and
Experience - Angela Jones-Blayney, Executive Director Finance and Information -
John Angilley, Executive Director City Planning and Design - Jennifer Concato,
Executive Director Community Services - Jonathan Greig, Executive Director City
Assets & Operations - George Bounassif, Chief Technology Officer - John Crawford,
Chief Financial Officer - Amit Sharma, General Manager City Strategic Planning 1
Robert Cologna, Group Manager Social & Community Services-David Moutou, Acting
Chief People Culture and Performance Officer i Brendan Clifton, ICT Strategy and
Partnering Manager - lan Vong, ICT Service Desk Team Leader - Alex Picone, ICT
Service Desk Officer- Efty Dewan, Media Officer-Ash Gautam, Business Support
Coordinator i Kate Tanner and Executive Assistance to CEO i Valance Horne.

1. OPENING MEETING

The Lord Mayor, Councillor Esber, opened the meeting at 6:48PM.

2. ACKNOWLEDGEMENT TO TRADITIONAL OWNERS OF LAND
The Lord Mayor acknowledged the Burramattagal people of The Dharug Nation as
the traditional owners of this land, and paid respect to their ancient culture and to
their elders past, present and emerging.

3. WEBCASTING ANNOUNCEMENT

The Lord Mayor advised that this public meeting is being recorded and streamed live

be

on the internet. The recording wil!/ al so
website.

The Lord Mayor further advised that all care will be taken to maintain privacy, however

as a visitor in the public gallery, the public should be aware that their presence may

be recorded.

4. GENERAL RECORDING OF MEETING ANNOUNCEMENT

As per Council 6s Code of Meeting Practice,

the public using any device, audio or video, is only permitted with Council permission.
Recording a Council Meeting without permission may result in the individual being
expelled from the Meeting.



Parramatta Council - Minutes of Council Meeting - Monday, 11 March 2024

5.

Note:

7.

APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE
OR ATTENDANCE BY AUDIO-VISUAL LINK BY COUNCILLORS

RESOLVED: Councillor Noack and Councillor Bradley

That Councillor Humphries be permitted to attend this meeting by audio-

visual link.

Record of Voting:
For the Motion: Unanimous

CONFIRMATION OF MINUTES
Minutes of the Council Meeting held on 26 February 2024
RESOLVED: Councillor Noack and Councillor MacLean

That the minutes be taken as read and be accepted as a true record of the
Meeting.

Record of Voting:
For the Motion: Unanimous

Questions were taken on notice for Iltem 6 i Confirmation of Minutes by
Councillor Darley.

DISCLOSURES OF INTEREST

There were no Declarations of Interest made at this meeting.

PROCEDURAL MOTION
DEALING WITH ITEMS BY EXCEPTION

RESOLVED: Councillor MacLean and Councillor Noack

That in accordance with Section 13 of Counci

of Business be amended to deal with the following items by exception

1 Item 13.1 Council Policies for Rescission 1 Stormwater Disposal Policy

2020

Item 13.2 Public Exhibition of Draft Regulatory Enforcement Policy

Item 15.1 QwN Funds and Voluntary Planning Agreements Remitted to

Council After the 2016 Council Amalgamations - Wentworth Point

i Item 15.2 LATE REPORT: Questions Taken on Notice at the Ordinary
Council Meeting on 26 February 2024

1
T

Record of Voting:

For the Motion: Unanimous
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13.1

13.2

15.1

Council Policies for Rescission: Stormwater Disposal Policy 2020
(Report of Policy Officer)

RESOLVED: Councillor MacLean and Councillor Noack

That Council approve the immediate rescission of the Stormwater
Disposal Policy 2020 (Policy 340).

Record of Voting:
For the Motion: Unanimous

Public Exhibition of Draft Regulatory Enforcement Policy
(Report of Policy Officer)

RESOLVED: Councillor MacLean and Councillor Noack

(@) That the draft Regulatory Enforcement Policy be placed on public
exhibition for a period of 28 days.

(b) That Council authorises the Chief Executive Officer to make any
necessary editorial and content changes to the draft Regulatory
Enf orcement Policy for publ i c
resolution.

(@) That officers prepare a report to Council following the exhibition
period to present the final Regulatory Enforcement Policy for
adoption.

Record of Voting:
For the Motion: Unanimous

Funds and Voluntary Planning Agreements Remitted to Council
After the 2016 Council Amalgamations - Wentworth Point
(Report of Deputy Lord Mayor Councillor Dr Patricia Prociv)

QUESTIONS

What Voluntary Planning Agreements for Wentworth Point, if any, were
transferred from Auburn Council to the City of Parramatta Council at
amalgamation?

Did Council receive from the State Government any monetary contributions
or assets for Wentworth Point?

Please provide the value of the monetary (or other) contributions, how they
were spent, and the assets delivered for Questions 1 and 2 above.

-10 -
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Executive Director, City Planning & Design and Executive Director,
Finance & Information response:

At amalgamation (May 2016) City of Parramatta Council inherited two (2)
Planning Agreements relating to Wentworth Point (as outlined in Table 1 below).
Both Planning Agreements have been completed through delivery of assets by
the relevant Developer as outlined in the Agreement. These assets included the
delivery of the bus/pedestrian/cycle bridge connection between Wentworth Point
and Rhodes and the Wentworth Point Library and Community Centre (cold shell)
and 10 basement parking spaces. These Planning Agreements did not include
any monetary contribution components and as such no money was transferred
from the former Auburn Council in relation to the Planning Agreements.

Table 1: Executed Planning Agreements- Wentworth Point Precinct at Amalgamation (May
2016)

Executed VPA Value Parties Deliverables Status
Burroway Road $60 Billbergia (Fairmead) | Bus/cyclist/pedestrian Delivered
Precinct - million and Bennelong Bridge

Roads and Maritime connecting Rhodes to

Services Wentworth Point
3 Burroway $3.5 Billbergia (Fairmead) [ 3 200 sgm library Delivered
Road (Block B) 1 | million and and community

Auburn City Council facility cold shell

(now City of f 10 basement

Parramatta) parking spaces

i Fit out not included

As outlined in the Annual Financial Statement for 13 May 2016 to 30 June 2017
the former Auburn Council transferred the following funds to City of Parramatta:

1 $163,602,000 - Non-cash Assets being Infrastructure, Property, Plant
and Equipment (including roads, footpaths, bridges, stormwater
drainage, buildings etc)

1 $10,196,000 - Accounts Receivable - for services performed by the
Council

1 $10,085,000 - Development Contribution for Homebush West Precinct
(now known as Wentworth Point)

1 $111,000 - Development Contributions (Traffic Management) for the
Carter Street Precinct

Table 2 outlines the development contributions transferred from the former
Auburn Council in relation to Homebush Bay West (Wentworth Point), and
additional income earned to date ($16.737m).

Council has spent $13.481 million on projects within and in the immediate vicinity
of Wentworth Point. Key projects include the fit-out and resourcing of the
Wentworth Point Library and Community Centre and the traffic upgrade of
Bennelong Parkway and Hill Road. The remaining funds have been allocated to
future projects, including primarily the Newington Reserve upgrade to a district
level park.

-11 -
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Table 2: Development contributions income and expenditure (Auburn Contribution Plan i Part
C 1 Homebush Bay West)

Auburn Contribution | Transferr Expenditu
Plani Part Ci ed from Additional income/ interest/ repayment since re to date
Homebush Bay Auburn amalgamation* (and key
West Council* projects)*
$2,052
Upgrade
works
Newington
Reserve
(also
Open Space (HBW) $5,039 $8,846 includes
borrowing
for
Rydalmere
Park since
repaid
back)
$7,477
Wentworth
Point
Library and
Communit
y Facility fit
out and
resources
$3,188
Traffic
intersectio
n upgrade
Hill Road &
Bennelong
Parkway;
and local
cycleway
upgrades
$764
Administrat
ion costs
$0 $974 | associated
with
Managing
the Plan
TOTAL $10,085 $16,737 $13,481

Community Facilities

(HBW) $4,486 $3,933

Traffic Management

(HBW) $560 $2,984

Plan Administration
(HBW)

*- shown in thousands ($000)

-12 -
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15.2

Questions taken on Notice at the 26 February 2024 Council Meeting
(Report of Council Secretariat & Policy Officer)

QUESTIONS TAKEN ON NOTICE

Councillor Bradley asked a question on Item 13.1 Quarterly Budget
Review - December 2023 which was take on notice.

1 How does Council calculate depreciation?
Executive Director Finance and Information Response:

Land, bulk earthworks, trees, and heritage assets are not
depreciated. Depreciation on other assets is calculated using the
straight-line method to allocate their cost, net of their residual values, over
their estimated useful lives as outlined in the following table (noting that
the asset residual values and useful lives are reviewed and adjusted if
appropriate at each reporting date) as shown in the table below.

Depreciation for previous and future financial years is budgeted as
follows:

2022/23: $60.9M (actual)
2023/24: $63.4M
2024/25: $67.0M

Currently, the LTFP indicates that depreciation is estimated to rise to
$99.8M as at 2033/34.

-13 -
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8.

8.1

Useful lives of IPPE

Superstructure (Short Life)
Superstructure (Long Life)
Sub-structure (Short Life)
Sub-structure (Long Life)
Roof (Short Life)
Roof (Long Life)
Fitout (Short Life)
Fitout (Long Life)
Floor Coverings (Short Life)
Floor Coverings (Long Life)
Electrical Services (Short Life)
Elecfrical Services (Long Life)
Mechanical Services (Short Life)
Mechanical Services (Long Life)
Hydraulic Services (Short Life)
Hydraulic Services (Long Life)
Fire Services (Short Life)

Fire Services (Long Life)
Security Services (Short Life)
Security Services (Long Life)
Lift/Transport (Short Life)
Lift/Transport (Long Life)

Site Infrastructure (Short Life)
Site Infrastructure (Long Life)
Site Services (Short Life)

Site Services (Long Life)

Infrastructure

Roads (by component type):
Surface (Short Life)

Surface (Long Life)

Pavement Base (Short Life)
Pavement Sub Base (Short Life)
Pavement Sub Base (Long Life)
Formation (Bulk Earthworks)

Buildings (by component type):

Years

26 to 100
50 to 300
3510 103
75 to 300
18 to 100
35 to 300
16 to 57
34 to 300
510 139
3 1o 146
241078
10 to 195
10 to 52
110 146
231085
410195
10to0 22
410134
10t0 25
110 140
7510 100
150

56 to 174
56 to 174
56 to 174
56 to 174

1110 37
40to 60
80to 113
200

200
Infinite

Kerb & Gutter
Street Furniture
Traffic Facilities
Pathways
Parking Areas

Other Infrastructure:

Stormwater Drainage

Conduits - Pipes, Culverts & Natural Channels
Structures - Pits, Headwalls & Converters
Other Drainage Assets

Bridges (by component type):
Abutments

Deck

Guardrails

Sub-structure

Superstructure

Surface

Open Space

Swimming Pools

Bus Shelters

Land Improvements and Other Structures

Plant and equipment:
Office equipment

Office furniture

Computer equipment
Vehicles

Other plant and equipment

Other Assets:
Library books
Other Assets

Land, bulk earthworks, trees, and heritage assets are not depreciated. Depreciation on other assets is calculated using the
straight line method to allocate their cost, net of their residual values, over their estimated useful lives as follows:

Years
100 to 120
10to 100
411094
30 to 100
17 to 200

80 to 300
100
20 to 200

11010 117
4010 117
40 to 80
4010 117
40to 117

30

510 100
20 to 50

30
510 100

5to 10
10

5to 10
S5to 10

5to 10

Councillor Pandey asked a question on Item 16.1 myWorkplace - 9
Wentworth Street Project Update which was taken on notice.

Answer provided in the Confidential Attachment attached to this report,
noting also that officers are preparing a comprehensive report to Council
following the recent receipt of updated pricing for additional works
approved by Council in 2023.

MINUTES OF THE LORD MAYOR

Vale Paul Barber, Former Lord Mayor
(Report of the Lord Mayor Councillor Pierre Esber)

RESOLVED: Lord Mayor Councillor Pierre Esber

(@) That Council acknowledge the death of Paul Barber, former Lord
Mayor of City of Parramatta from 2007-2008, on 29 February 2024.

() That

Counci |

and friends at this sad time.

-14 -
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8.2

8.3

8.4

(c) That the Lord Mayor and CEO be delegated authority to enable a
local facility to be named in memory of Mr Barber and his service to
Council. After a potential location is selected, the Lord Mayor consult
with the relevant Ward Councillors.

Record of Voting:
For the Motion: Unanimous

Vale Rear Admiral Guy Griffiths AO DSO DSC RAN (Ret'd)
(Report of the Lord Mayor Councillor Pierre Esber)

RESOLVED: Lord Mayor Councillor Pierre Esber and Councillor Garrard

(@) That Council acknowledge the death of Rear Admiral Guy Griffiths
AO DSO DSC RAN (Ret'd), former commissioning Commanding
Officer of the HMAS Parramatta and Patron of the Parramatta
Memorial Sub Section of the Naval Association of Australia, on 5
March 2024.

(b) That Council note the funeral will be held with full navy honours on
15 March 2024 at 11AM at Garden Island Chapel, Garden Island
Defence Precinct, Cowper Wharf Road, Woolloomooloo NSW.

(c) That Council express its sincere condolences to Rear Admiral Guy
Griffithso family and friends

Record of Voting:
For the Motion: Unanimous

Celebrating Holi Festival of Colours
(Report of the Lord Mayor Councillor Pierre Esber)

RESOLVED: Lord Mayor Councillor Pierre Esber and Councillor Pandey

(@) That Council recognise the Holi Festival of Colours, an annual Hindu
celebration to be held on 25 March 2024 marking the start of spring
and new beginnings;

(b) That Council extend our best wishes to those across our City
celebrating the Holi Festival with family and friends.

Record of Voting:
For the Motion: Unanimous

2024 Homelessness Street Count
(Report of Lord Mayor Councillor Pierre Esber)

RESOLVED: Lord Mayor Councillor Pierre Esber and Councillor Garrard

-15 -
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8.6

(@ ThatCounci | note City of Parrama-
Count took place on the night of Monday 19 February into the
morning of Tuesday 20 February 2024, collecting accurate data on
the number of people sleeping rough or in emergency and crisis
accommodation in the City of Parramatta local government area.

(b) That Council recognises these collaborative efforts to support the
wellbeing of vulnerable and disadvantaged communities, especially
at a time of rising cost of living pressures and housing affordability
issues.

(c) That Council acknowledge and thank the staff conducting the count,
and write to the local organisations and service providers who
support the annual Homelessness Street Count to thank them for
their support of the initiative.

Record of Voting:
For the Motion: Unanimous

A question was taken on notice for Item 8.4 - 2024 Homelessness Street
Count by Councillors Garrard.

Clean Up Australia Day 2024
(Report of Lord Mayor Councillor Pierre Esber)

RESOLVED: The Lord Mayor, Councillor Esber and Councillor Darley

(@) That Council note Clean Up Australia Day was held on Sunday 3
March 2024, with many local volunteers and community groups
participating at various locations across the City of Parramatta.

(b) That Council write to the community groups, schools and businesses
who participated in Clean Up Australia Day 2024 in the City of
Parramatta, to acknowledge their efforts and thank them for helping
to clean up our City.

Record of Voting:
For the Motion: Unanimous

Observing Ramadan and Eid al-Fitr
(Report of Lord Mayor Councillor Pierre Esber)

RESOLVED: The Lord Mayor, Councillor Esber and Councillor Garrard

(b) That Council recognise the Holy Month of Ramadan and Eid al-Fitr
(Festival of Breaking the Fast) across the City of Parramatta from
12 March to 10 April 2024.

(c0 ThatCounci | convey ORamadan Muba
observing Ramadan and Eid al-Fitr with their family, friends,
colleagues and neighbours.

-16 -
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Record of Voting:

For the Motion: Unanimous

9. PUBLIC FORUM
Report .
Speaker Report Title
No.
Janet McGarry 14.1 Notice of Motioni Report on Counci
Spaces
Chris Waller 14.2 Notice of Motion - Unsolicited Proposal by the
Australian Turf Club
Helen Hughes 14.2 Notice of Motion -Unsolicited Proposal by the
Australian Turf Club
David Borger 14.2 Notice of Motion -Unsolicited Proposal by the
Australian Turf Club
Rick Graf 14.2 Notice of Motion - Unsolicited Proposal by the
Australian Turf Club

PROCEDURAL MOTION

AMENDMENT TO ORDER OF BUSINESS

RESOLVED: Councillor Noack and Councillor MacLean

That i n

accordance with Section 8.2 of
of Business be amended to deal with the following items:

1 Item 14.1 Report on Council's Community Spaces

1 Item 14.2 Unsolicited Proposal by the Australian Turf Club 1 Proposed

Record of Voting:

For the Motion:

Unanimous

14. NOTICES OF MOTION

14.1 Report on Council's Community Spaces
(Report of Councillor Kellie Darley)

MOTION Councillor Darley and Councillor MacLean

(@) That the CEO prepare a report for Council on the current provision,
utilisation and condition of community spaces (halls, meeting rooms
and centres) provided by Council as well as outline plans to increase
the amount of community space to meet the benchmark for our
population and improve the quality of current community spaces,
including but not limited to:

-17 -

Counc



Parramatta Council - Minutes of Council Meeting - Monday, 11 March 2024

1 Current comparison of the provision of community space (m2
per 1,000 people) by City of Parramatta Council compared with
other similar Councils,

1  Average number of hours each community space is booked
and vacant on weekdays and weekends,

1 Utilisation rates of Counci l
one-off bookings,

T Accessibility |l evels at each

1 Level of IT facilities at each of the community spaces,

1  Availability of a baby change table that can be accessed by

men and women at each of the community spaces.

(b) That the CEO investigate the creation of a community space grants
program whereby community organisations and groups can apply
for the hire fee to be waived or further discounted, including what
ot her | ocal Council 0s of fer .
recommendations to Council.

AMENDMENT: Councillor Noack and Councillor Green

That this matter be deferred until such time as Council considers its draft
Property Strategy.

Record of Voting:
For the Motion: Unanimous

For the Motion: Lord Mayor Councillor Esber, and Councillors Garrard,
Green, Humphries, Noack, Pandey, Siviero, Valjak and Wang and
Wearne

Against the Motion: Councillors Bradley, Darley, MacLean and Prociv

On being PUT to the meeting, voting was Ten (10) votes FOR and Four
(4) vote AGAINST. The MOTION was CARRIED. The Amendment
became the MOTION.

RESOLVED: Councillor Noack and Councillor Green

That this matter be deferred until such time as Council considers its draft
Property Strategy.

Record of Voting:
For the Motion: Unanimous

For the Motion: Lord Mayor Councillor Esber, and Councillors Garrard,
Green, Humphries, Noack, Pandey, Siviero, Valjak and Wang and
Wearne

Against the Motion: Councillors Bradley, Darley, MacLean and Prociv

-18 -
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14.2

On being PUT to the meeting, voting was Ten (10) votes FOR and Four
(4) vote AGAINST. The MOTION was CARRIED.

Unsolicited Proposal by the Australian Turf Club - Proposed Sale
and Redevelopment of Rosehill Racecourse
(Report of Councillor Michelle Garrard)

MOTION Councillor Garrard and Councillor Siviero

(@)

(b)

(d)

That the Lord Mayor or Chief Executive Officer write to the Australian
Turf Club (ATC), the NSW Premier, the Hon Chris Minns MP, the
Minister for Planning and Public Spaces, the Hon Paul Scully MP,
and the Member for Parramatta Donna Davis MP, outlining the City
of Parramattads opposi ti d rRosehilb
Racecourse for the redevelopment of more than 25,000 new homes.

That the Lord Mayor or Chief Executive Officer write to the NSW
Premier, the Hon Chris Minns MP, the Minister for Planning and
Public Spaces, the Hon Paul Scully MP, and the Member for
Parramatta Donna Davis MP, requesting Rosehill Racecourse be
assessed for State Heritage Listing.

That the Lord Mayor or Chief Executive Officer write to the Australian

Turf Club (ATC), the NSW Premier, the Hon Chris Minns MP, the

Minister for Planning and Public Spaces, the Hon Paul Scully MP,

and the Member for Parramatta Donna Davis MP, outlining that the

City of Parramatta welcomes continuing to work on the Camellia-

Rosehill Place Strategy, emphasing the Metro West station is

essential to Parramattads econc
making the Camellia-Rosehill Place Strategy work.

AMENDMENT: Councillor Noack and Councillor MacLean

That the Lord Mayor and council officers urgently seek a meeting with the
NSW Government to discuss the housing needs and strategy for the
Parramatta LGA, including infrastructure and affordable housing.

Record of Voting:

For _the Motion: Lord Mayor Councillor Esber, Deputy Lord Mayor

Councillors Prociv and Councillors Bradley, Humphries Noack, Pandey
MacLean,

Aqgainst the Motion: Councillors Darley (abstain), Garrard, Green, Siviero,

Valjak (abstain), Wang and Wearne
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On being PUT to the meeting, voting was Seven (7) votes FOR and
Seven (7) vote AGAINST. The Lord Mayor exercised his casting vote.
The MOTION was CARRIED. The Amendment became the MOTION.

RESOLVED: Councillor Noack and Councillor MacLean

That the Lord Mayor and council officers urgently seek a meeting with the
NSW Government to discuss the housing needs and strategy for the
Parramatta LGA, including infrastructure and affordable housing.

Record of Voting:

For the Motion: Lord Mayor Councillor Esber, Deputy Lord Mayor
Councillors Prociv and Councillors Bradley, Darley, Humphries, Noack,
Pandey MacLean,

Against the Motion: Garrard, Green, Siviero, Valjak (abstain),Wang and
Wearne.

On being PUT to the meeting, voting was Eight (8) votes FOR and Six
(6) vote AGAINST. The MOTION was CARRIED.

PROCEDURAL MOTION
ADJOURNMENT OF MEETING

At 9.26pm, The Lord Mayor adjourned the meeting and the following Councillors
were present:

Lord Mayor, Councillor Esber, Deputy Lord Mayor, Councillor Prociv and Councillors

Bradley, Darley, Garrard, Green, Humphries, MacLean, Noack, Pandey, Siviero,
Valjak, Wang, and Wearne.

PROCEDURAL MOTION
RECONVENED MEETING

At 9.45pm, the Lord Mayor reconvened the meeting and the following Councillors were
present:

Lord Mayor, Councillor Esber, Deputy Lord Mayor, Councillor Prociv and Councillors
Bradley, Darley, Garrard, Humphries, MacLean, Noack, Pandey, Siviero, Valjak,
Wang, and Wearne.

Note: Councillor Green left the meeting and did not return.
10. PETITIONS
Councillor Garrard tabled a petition for the Parramatta City Council to object to

DA/22/2024 13 Cowells Lane, Ermington NSW 2115 i Proposed Child Care Centre
with 84 places.
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11. RESCISSION MOTIONS
There was no rescission motion at this meeting.

12. REPORTS TO COUNCIL - FOR NOTATION

12.1 Status Report - Update on Transcription Technology at PHIVE
(Report of Chief Technology Officer)

RESOLVED: Councillor Siviero and Councillor Wang
That Council receive and note the report.

Record of Voting:

For _the Motion: Lord Mayor, Councillor Esber, Deputy Lord Mayor,
Councillor Prociv and Councillors Bradley, Darley, Garrard, Humphries,
MacLean, Noack, Pandey, Siviero, Valjak, Wang, and Wearne.

Note: 1. The meeting resumed at 9:45pm.
2. Questions were taken on notice for Item 12.1 Status Report - Update on
Transcription Technology at PHIVE by Councillors Siviero, Garrard and
Darley.
3. This Notice of Motion is still open until the second part is provided to Council.
4 . I f a report is in relation to a Notic
name and the Notice of Motion.

13. REPORTS TO COUNCIL - FOR COUNCIL DECISION

13.1 Council Policies for Rescission: Stormwater Disposal Policy 2020
(Report of Policy Officer)

This Item was dealt with earlier in the meeting.

13.2 Public Exhibition of Draft Regulatory Enforcement Policy
(Report of Policy Officer)

This Item was dealt with earlier in the meeting.

13.3 Public Exhibition of Draft Homebush Bay Circuit - Bennelong
Parkway
(Report of Senior Project Officer Transport Planning)

RESOLVED: Councillor Noack and Councillor Siviero
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Note:

(@)

(b)

(€)

That Council approve the draft Homebush Bay Circuit i Bennelong
Parkway Bridge and Paths at Attachment 1 for the purposes of
public exhibition.

That the draft plans be placed on exhibition for a minimum period of
28 days.

That the outcomes of public exhibition of the plan be reported to
Parramatta Traffic Committee and Council.

Record of Voting:

For the Motion: Lord Mayor, Councillor Esber, Deputy Lord Mayor,

Councillor Prociv and Councillors Bradley, Darley, Garrard, Humphries,
MacLean, Noack, Pandey, Siviero, Valjak, Wang, and Wearne.

A Briefing Note is to be provided to Councillors on submissions received on
Item.13. 3 Public Exhibition of Draft Homebush Bay Circuit - Bennelong

Parkway.

PROCEDURAL MOTION
DEALING WITH ITEMS BY EXCEPTION

RESOLVED: Councillor Garrard and Councillor MacLean

That in accordance with Section13ofCounci | 6 s Code of Meet i

adopt the following Items as printed:

T
il

Item 13.4 Public Exhibition of Draft Toongabbie to Westmead Pedestrian
and Cyclist Corridor

Item 13.5 Public Exhibition of Draft Wilderline to Duck River Pedestrian
and Cyclist Paths

Record of Voting:

For the Motion: Unanimous

13.4

Public Exhibition of Draft Toongabbie to Westmead Pedestrian and
Cyclist Corridor
(Report of Senior Project Officer Transport Planning)

RESOLVED: Councillor Garrard and Councillor MacLean

(@)

(b)

(€)

That Council approve the draft Toongabbie to Westmead Pedestrian
and Cyclist Corridor at Attachment 1 for the purposes of public
exhibition.

That the draft plan be placed on exhibition for a minimum period of
28 days.

That the outcomes of public exhibition of the plan be reported to
Parramatta Traffic Committee and Council.
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13.5

Record of Voting:

For the Motion: Lord Mayor, Councillor Esber, Deputy Lord Mayor,
Councillor Prociv and Councillors Bradley, Darley, Garrard, Humphries,
MacLean, Noack, Pandey, Siviero, Valjak, Wang, and Wearne.

Public Exhibition of Draft Wilderline to Duck River Pedestrian and
Cyclist Paths
(Report of Senior Project Officer Transport Planning)

RESOLVED: Councillor Garrard and Councillor MacLean

(@) That Council approve the draft Wilderline to Duck River Path at
Attachment 1 for the purposes of public exhibition.

(b) That the draft plan be placed on exhibition for a minimum period of
28 days.

(c) That the outcomes of public exhibition of the plan be reported to
Parramatta Traffic Committee and Council.

Record of Voting:

For _the Motion: Lord Mayor, Councillor Esber, Deputy Lord Mayor,
Councillor Prociv and Councillors Bradley, Darley, Garrard, Humphries,
MacLean, Noack, Pandey, Siviero, Valjak, Wang, and Wearne.

15. QUESTIONS WITH NOTICE

15.1

15.2

15.3

Funds and Voluntary Planning Agreements Remitted to Council
After the 2016 Council Amalgamations - Wentworth Point
(Report of Deputy Lord Mayor Councillor Dr Patricia Prociv)

This matter was dealt with earlier in the meeting.

SUBJECT Questions taken on Notice at the 26 February 2024
Council Meeting

REFERENCE F2024/00282 - D09345241

REPORT OF Council Secretariat & Policy Officer

This matter was dealt with earlier in the meeting.

Solar Panels on Council Facilities
(Report of Councillor Kellie Darley)

QUESTIONS WITH NOTICE

1. What proportion of Council owned buildings are suitable to have
solar panels?
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Executive Director City Assets & Operations Response:

The proportion of council-owned buildings suitable for solar panels
varies due to factors like the size, structure and orientation of roof,
building redevelopment plans, operational changes, and shading
(from trees or adjoining development). Currently, 11 potential sites
are identified, with 4 completed last year, 2 planned for this financial
year, and the rest are under detailed design and feasibility.

2.  How many Council owned buildings currently have solar panels and
what proportion is this of all Council owned buildings?

Executive Director City Assets & Operations Response:

Currently, the City of Parramatta has rooftop solar PV installations
on 21 facilities, totalling 648 kW in installed capacity.

Considering that 136 buildings are viable for solar installation,
presently around 16.8% of Council buildings have solar PV installed.
However, it's crucial to note that not all buildings are suitable for
solar installation.

3.  Currently what is the plan for installing solar panels on the remainder
of suitable Council own buildings (i.e. how many buildings per year
will have solar panels installed)?

Executive Director City Assets & Operations Response:

With a current annual budget of $100,000 available, we anticipate
delivering approximately 2-3 projects per year at 10-50kw capacity
each.

4. What is the estimated total cost to install the remaining solar panels?
Executive Director City Assets & Operations Response:

Determining the estimated total cost to install the remaining solar
panels requires a detailed site analysis taking into consideration
various factors such as consumption patterns, system size, as well
as site conditions like shading and roof structure. Comprehensive
energy consumption analysis and investigation of individual sites are
necessary to provide accurate cost estimates and return on
investment. Conducting this analysis entails significant effort and will
necessitate additional time and resources.

5.  What roughly would be the savings to Council once solar panels are
installed on all suitable locations?

Executive Director City Assets & Operations Response:
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In FY 2023, the Council generated approximately 544 MWh of
renewable energy from its current rooftop solar PV installations,
based on a utilisation rate of around 70% this resulted in estimated
cost savings of around $77,000.

Note: The answer to question 2 on Item 15.3 Solar Panels on Council Facilities
was amended to reflect that there are 136 buildings viable for solar
installations.

PROCEDURAL MOTION
MATTER OF URGENCY

The Deputy Lord Mayor, Councillor Prociv requested to raise a Matter of Urgency
under clause 9.3(b) of the Code of Meeting Practice, regarding the Closure of Australia
Post at Olympic Park.

The Lord Mayor considered the matter to be urgent.

MATTER OF URGENCY
| NTERNATI ONAL WOMENOGS DAY

RESOLVED: Councillor Prociv and Councillor MacLean

Thanked the staff for a successful cel ebrati
City of Parramatta.

PROCEDURAL MOTION
MOVE TO CLOSED SESSION

RESOLVED: Councillor Noack and Councillor MacLean

That at this time of the meeting, being 10:13pm, the Lord Mayor, Councillor Esber
advised that the meeting would move into Closed Confidential Session to allow
consideration of matters in Closed Session in accordance with Section 10A of the
Local Government Act 1993. Accordingly, members of the press and public are
excluded from the closed session and access to the correspondence and reports
relating to the items considered during the course of the Closed Session will be
withheld.

This action is taken to discuss:

16.1 Tender 27/2023 Phillip Street Smart Street, Stage 2, Parramatta - Civil
and Landscape Works

This report is confidential in accordance with section 10A (2) (c) (d) of the Local
Government Act 1993 as the report contains information that would, if disclosed,
confer a commercial advantage on a person with whom the Council is conducting (or
proposes to conduct) business; AND the report contains commercial information of a
confidential nature that would, if disclosed (i) prejudice the commercial position of the
person who supplied it; or (ii) confer a commercial advantage on a competitor of the
Council; or (iii) reveal a trade secret.
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Record of Voting:
For the Motion: Unanimous

Note: Council moved into closed session at 10:14pm.

16. REPORTS OF RESOLUTIONS PASSED IN CLOSED SESSION

16.1 Tender 27/2023 Phillip Street Smart Street, Stage 2, Parramatta -
Civil and Landscape Works
(Report of Group Manager Capital Projects)

MOTION Councillor Pandey and Councillor Noack

(@) That the tender submitted by EzyPave Pty Ltd for construction of
Phillip Street Smart Street, Stage 2 for the sum of $2,718,124.29
(excluding GST) be accepted.

(b) That all unsuccessful tenderers
this matter.

(c) That Council delegate authority to the Chief Executive Officer to
finalise and execute all necessary documents.

Record of Voting: Unanimous

Note:  Questions were taken on notice for Item 16.1 Tender 27/2023
Phillip Street Smart Street, Stage 2, Parramatta - Civil and
Landscape Works by Councillors Pandey, Darley and Garrard.
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PROCEDURAL MOTION
RETURN TO OPEN SESSION

RESOLVED: Councillor MacLean and Councillor Wearne
That Council move into open session.

Record of Voting:
For the Motion: Unanimous

Note: Council Moved to Open Session at 10:33pm.

17. PUBLIC ANNOUNCEMENT

RESOLVED: Councillor Noack and Counc2illor MacLean
That the recommendations in relation to ltem:

1 16.1 Tender 27/2023 Phillip Street Smart Street, Stage 2, Parramatta -
Civil and Landscape Works
1
be received and noted as resolutions of Council without any alteration and amendment
thereto.

Record of Voting:
For the Motion: Unanimous

16.1 Tender 27/2023 Phillip Street Smart Street, Stage 2, Parramatta -
Civil and Landscape Works
(Report of Group Manager Capital Projects)
RESOLVED: Councillor Noack and Councillor MacLean
(@) That the tender submitted by EzyPave Pty Ltd for construction of
Phillip Street Smart Street, Stage 2 for the sum of $2,718,124.29
(excluding GST) be accepted.

(b) That all unsuccessful tenderers
this matter.

(c) That Council delegate authority to the Chief Executive Officer to
finalise and execute all necessary documents.

Record of Voting: Unanimous

18. CONCLUSION OF MEETING
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The meeting concluded at 10:33 pm.

This page and the preceding 27 pages are the Minutes of the Ordinary/Extraordinary
Council Meeting held on Monday, 26 February 2024 and confirmed on Monday, 25
March 2024.

Chairperson
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Council 25 March 2024
REPORTS TO COUNCIL - FOR NOTATION

Item 12.1

ITEM NUMBER 12.1

SUBJECT Minutes of Audit Risk and Improvement Committee Meeting
held on 23 November 2023

REFERENCE F2024/00282 - D09345935

REPORT OF Coordinator Internal Audit

CSP THEME: FAIR

PURPOSE:

To receive and note the confirmed Minutes from the Audit, Risk and Improvement
Committee (ARIC) meeting held on 23 November 2023.

RECOMMENDATION

That Council receive and note the confirmed Minutes from the Audit, Risk and
Improvement Committee (ARIC) meeting held on 23 November 2023.

BACKGROUND

1. Council 6s Audit, Ri sk and | mprovement
reporting of Audit, Risk and Improvement Committee (ARIC) meeting minutes to
Council.

ISSUES/OPTIONS/CONSEQUENCES

2.  The Minutes of the ARIC meeting held on 23 November 2023 were confirmed by
the ARI C at its meeting on 22 February
information.

CONSULTATION & TIMING

Stakeholder Consultation

3. The following stakeholder consultation has been undertaken in relation to this

matter:
Date Stakeholder Stakeholder Council Officer Responsibility
Comment Response

8 January Risk & Audit Minor changes | Referred draft Risk & Audit

2024 Manager recommended minutes to ARIC Coordinator
Chair Internal Audit

10 January | Chairperson of | Approved Referred Risk & Audit

2024 ARIC approved draft Coordinator
minutes to ARIC Internal Audit

10 January | ARIC No changes No change to Risk & Audit

2024 Independents recommended Chair approved Coordinator
minutes Internal Audit
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Councillor Consultation

Item 12.1

4. The following Councillor consultation has been undertaken in relation to this
matter:
Date Councillor Councillor Council Officer |Responsibility
Comment Response
10 January | Councillor No comment from | No further action. [Risk & Audit
2024 representatives | councilor Coordinator
on ARIC representatives. Internal Audit

LEGAL IMPLICATIONS FOR COUNCIL
5. There are no legal implications associated with this report.
FINANCIAL IMPLICATIONS FOR COUNCIL

6.

Bruce Ferguson
Risk & Audit Manager

Roxanne Thornton
Chief Governance & Risk Officer

John Angilley
Executive Director Finance & Information

Gail Connolly
Chief Executive Officer

ATTACHMENTS:
lg, ARIC Meeting Minutes 23 November 2023 6 Pages

REFERENCE MATERIAL

There are no financial implications associated with this report.
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Item 12.1 - Attachment 1 ARIC Meeting Minutes 23 November 2023

41\ CITY OF
’ PARRAMATTA

MINUTES

Audit Risk & Improvement Committee
Thursday, 23 November 2023
6.30pm

Level 12, Boardroom
126 Church Street, Parramatta
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Audit Risk & Improvement Committee — 23 November 2023

ARIC MEMBERS IN ATTENDANCE
Chair - Dr Col Gellatly, David Pendleton, Jesse Jo

COUNCIL STAFF IN ATTENDANCE

Chief Executive Officer — Gail Connolly, Executive Director, Finance and Information
— John Angilley, Acting Executive Director Property and Place — Bruce Mills, Chief
Information Officer = John Crawford, Chief Financial Officer = Amit Sharma, Risk &
Audit Manager — Bruce Ferguson, A/lnternal Ombudsman — Josh Jongma

EXTERNAL IN ATTENDANCE

Internal Auditor — Josh Goulton

OPENING MEETING
The Chair opened the meeting at 6.32pm.

1. ACKNOWLEDGEMENT TO TRADITIONAL OWNERS OF LAND
The Chair acknowledged the Burramattagal people of The Dharug Nation as the
traditional owners of this land, and paid respect to their ancient culture and to their
elders past, present and emerging.

2. APOLOGIES

Councillors Sameer Pandey and Michelle Garrard.

3. CONFIRMATION OF MINUTES

That the minutes be taken as read and be accepted as a true record of the Meeting.
4. DISCLOSURES OF INTEREST

There were no disclosures of interest at the meeting.

5. AGENDA ITEMS

5.1 Minutes of Previous Meeting

5.2 Matters Arising and Action Items from Minutes
The following matters were agreed to be CLOSED by the ARIC:

o |ssue#98 — ARIC Terms of Reference — The Office of Local Government
Guidelines for Risk Management and Internal Audit for Local Government
in NSW is expected to be regulated soon which will affect the ARIC Charter.
A draft ARIC Terms of Reference is available.

o Issue#101 — Draft Enterprise Risk Management Policy - has been on public
exhibition and will be going to a Council Meeting in December for
endorsement. There were no public submissions on the Policy.

o Issue#113 - Reflections on completed projects (PHIVE) and operational
readiness reviews (Parramatta Aquatic Centre).

Issue#114 — Summary of IOSS complaints
Issue#115 — WHS including Emergency Management in the WHS Report
Issue#116 — Updates on TechOne Project

2
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Audit Risk & Improvement Committee — 23 November 2023

» [ssue#117 — Draft Financial Statements
¢ |[ssue#121 — Draft Financial Statements — NSW Fire Brigade and wording
of operating performance ratio commentary.

Action:
Issue#98 - Risk and Audit Manager to circulate the draft ARIC Terms of Reference
to the ARIC members.

5.3 Update on Major Projects
1. PHIVE

« Council building is completed and opened on 23 September 2022.
2. Town Hall

» Building has been completed but not opened as client is making sure the
project is delivered according to the specifications.

» Financial and Risk status is being monitored. The cost of asbestos removal
and remediation was more than anticipated so any significant requests from
the client will have to be monitored considering the funds available. However,
there are no significant requests anticipated from the client.

» The Town Hall opening date is 14 December 2023.

3. Public Domain

* Public domain is complete and open to the public.

+ The final occupational certificate for stage 2 is contingent upon the agreed
Operational Plan of Management with TINSW.

» Outstanding matter is the River Flow and final completion is estimated to be in
Q2 2024 pending cost approval.

e The Public Domain project will be closed out and a new one created called
the River Flow Project.

* The remaining $1.5 million from the Public Domain Project will be used to
finish the River Flow Project

» The risk for the River Flow Project is that the $1.5 million is insufficient to
complete the project. However, the project managers are working with the
Finance Team to ensure sufficient funds will be available for completion.

» Design changes may cause alteration to River Flow Project schedule.

* The new River Flow Project would not be considered a major project as it is
within $2million - $2.5million.

4. 6&8 Parramatta Square — Commercial Towers

» Project is completed, however, there are a few contractual issues being
resolved with Walker Corporation. These were the result of the original
concept being changed from a residential tower to a commercial tower. The
change in concept was agreed to rapidly at the time to enable Walker to
secure tenants and ensure the viability of the project.

s The contractual issues relate to payment to Council based on the valuation of
the building at completion. Matter This is being negotiated by Neil Murray, a
consultant, on behalf of Council.

+ Sydney Water was to make funds available to Council, however, Council had
to connect their car parking to the Square. As this relates to access, Walker
Corporation will need to be part of this contractual agreement between
Sydney Water and Council. This will be a benefit to Council due to cost
reduction and accessibility in the underground levels.

5. Parramatta Aquatic Centre

* Project has been completed and PAC opened to the public on 25 September

2023.
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Audit Risk & Improvement Committee — 23 November 2023

» There are technological issues with carparking which staff is resolving with the
contractor.

6. Epping Aquatic Centre

¢ Timeline has been reviewed and an extra four months has been added.

» The project overall status is 'yellow’ due to scope creep.

 There are ongoing community consultations, with the development application
scheduled to go to Council on 4 December.

+ For the work to progress, the development application needs to be approved,
the tender process finalized and construction timeline to fit within the tender
timeframe.

7. Riverside Theatre Redevelopment

e There is a $10million shortfall for this project but this could be funded from
developer contributions and public domain grants.

+ |ead consultant for the project is ARUP. A potential breach of confidentiality
and IP by ARUP has been resolved by all parties. This has not delayed the
program.

8. 9 Wentworth Place — Future Workplace

 There have been some scope changes including bringing in the fourth floor to
allow more staff time in the office.

* The first CDC and Certificate of Completion for first three floors should be
completed by end of May 2024. The fourth floor should be completed by end
of June 2024.

+ Costs for fourth floor will be finalized by end of January 2024 but it is expected
to be within the $3.8million budget.

Question taken on Notice

Can the Acting Executive Director of Property and Place provide an update to the
ARIC on whether staff have addressed the following two high risk items
(highlighted in orange) on page 3 of Attachment 2 of ltem 5.2, if so, what was done?
1. Protocol for CCTV not available
2. Inner ring lawn uneven surface

5.4 Internal Ombudsman Shared Service

There were a total of 22 complaints received between 1 July 2023 and 30
September 2023. Themes of investigations include:

allegations of breaches of the Code of Conduct,

staffing matters,

recruitment,

public interest disclosures and

allegations of corruption in regulatory functions.

The Public Interest Disclosure Policy has been adopted by the CEO and now in
force. There will be a number of mandatory training available to disclosure officers at
the end of the year and first quarter of next year.

IOSS also provided education activities and input to policy reviews.

The Chair mentioned that this was Josh Jongma's last week as the Internal
Ombudsman and he thanked him for his work.

5.5 Finance Report YTD September 2023
The Quarterly Budget Review was endorsed by Council on 20 November 2023.

4
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Audit Risk & Improvement Committee — 23 November 2023

There is a slight deficit of $2.4m which relates to the phasing of the roads renewal
program. Council received in late June a $7m contribution which was too late to include
in the 2022/23 Financial Year. There was a $1million workers compensation which
was adjustments from previous years that came through. There is some rental
adjustment to Level 4 at 9 Wentworth.

The following has also increased:
* Charges and fees for parking meters
* Higher domestic waste management charges
¢ Higher interest income

Expenses is above budget by approximately $8million. The operating grants and
contributions and capital grants contributions are below budget.

The budget process has commenced and IPART has advised that the rate pegis 5.1%
which represents approximately $8.8million. There were no comments from members
of the public on the general purpose finance statement when it went on public
exhibition.

Forecast is positive and we will have a better sense of where things are in quarter two
(Q2).

5.6 ICT Major Projects Update

* Going live phase one of transformation with TechOne.

s Business Solutions Implementation team working across the organization,
revamp the budget accounts and rolling out EB for budgeting processes.

* There will be a lessons learnt before we commence phase two.

* Below budget and online with timings.

s Phase two will start in 1 July which is our financial supply chain part one of the
ECM and Assets Portal, mapping of the project will commence in two weeks’

time.

* Budgeting phase, new chart of accounts will commence in the new system on
1 July.

+ We are under budget for 9 Wentworth in relation to our expectations on IT
component.

o |T is currently reviewing the responses to the cyber audit.

5.7 Update from Audit Office
The update from the Audit Office was circulated out of session to the ARIC.

5.8 Report of Internal Audit Activities
Josh Goulton provided the following update:

» Key business process to map assurance activities increased from 50 to 76 and
this exercise has concluded. Management has been provided with the draft
actions to resolve identified gaps.

¢ The assurance map summary of results was provided indicating
comprehensive and rigorous coverage of multiple controls.

+ Five key takeaways:

o CoP has a considerable number of assurance activities in place.
o High degree of second line independent monitoring/committee oversight
or reporting in place (65/76)
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Audit Risk & Improvement Committee — 23 November 2023

o Moderate degree of first line management oversight or reporting in place
(55/786).

o Limited formal or periodic compliance review/spot checks in place.
Visibility of those outcomes could be improved.

o 2024/26 Internal Audit Plan addresses many of the assurance gaps
identified through the mapping exercise.

Action:

Risk and Audit Manager to liaise with the WHS Team to advise ARIC on what
Council is doing in relation to the new Work and Health and Safety legislation and
requirements.

ARIC member Jesse Jo is to provide the details of questions for psychosocial risks
for a note back to the ARIC from staff.

5.9 New Item - Update from CEO
» Councillors agreed to the following at the Councillor Strategic Day -:
o 30 year vision for the City
o Establish a future forum to have a vision developed by a group of
eminent people. Once adopted the vision will be reviewed annually.
o CoP to position itself as Western Sydney’s global city and be the leader
of local government in Western Sydney.
o Staff will be working on this for the next eight to ten months.
o Electoral Commission has commenced election preparation for next year which
is really positive as we can be more proactive and organized.

Next meeting will be on the 22 February 2024.
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REPORTS TO COUNCIL - FOR NOTATION
ITEM NUMBER 12.2

SUBJECT ARIC Annual Report 2023
REFERENCE F2024/00282 - D09345944
REPORT OF Coordinator Internal Audit
CSP THEME: FAIR

WORKSHOP/BRIEFING DATE: NIL
PURPOSE:

This report provides a summary of the operations of the Audit Risk and Improvement
Committee (ARIC) for the period from 1 January 2023 to 31 December 2023.

RECOMMENDATION

That Council receives and notes the 2023 Annual Report of the Audit Risk and
Improvement Committee.

BACKGROUND

1. The ARIC comprises three independent members:
1 Dr Col Gellatly AO (Chairperson)
1 David Pendleton
T  Jesse Jo

2. The ARIC comprises two Councillor representatives:
1 Sameer Pandey
1 Michelle Garrard

3. The ARIC operates under the Audit, Risk and Improvement Committee Charter
which was adopted by Council on 25 June 2018.

4. The 2023 ARIC Annual Report is submitted to Council for information, review
and as an improvement opportunity.

ISSUES/OPTIONS/CONSEQUENCES

5. Council 6s I nternal Audi t-sobreed striceire whereunct i o
internal audi t services are undertaken by
and contracted service provider, BDO Services Pty Ltd.

6. The Executive Team and the ARIC have endorsed an Annual Internal Audit
Program and a three-year Strategic Internal Audit Program. The current Strategic
Internal Audit Program is based on a formalised risk assessment methodology
|l i nked t o CpiserRisk Martagemd&nhhptrogram.

7. Attachment 1 to this report is the 2023 Annual Report prepared by the
Chairperson of ARIC in respect of the activities undertaken by the Committee
during the period from 1 January 2023 to 31 December 2023.
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CONSULTATION & TIMING

Stakeholder Consultation

Item 12.2

8. The following stakeholder consultation has been undertaken in relation to this

matter:
Date Stakeholder Stakeholder Council Officer Responsibility
Comment Response
9 January Risk & Audit Amendments Draft to ARIC Chair | Risk & Audit
2024 Manager suggested to for comment. Coordinator
report. Internal Audit
10 January Chairperson of Approved Draft forwarded to Risk & Audit
2024 ARIC ARIC members. Coordinator
Internal Audit
10 January Audit, Risk and No comment Chairperson Risk & Audit
2024 Improvement approved report Coordinator
Committee amendments. Internal Audit
(ARIC)

Councillor Consultation

9. The following Councillor consultation has been undertaken in relation to this

matter:
Date Councillor Councillor Council Officer Responsibility
Comment Response
16 February Councillor No comment from No further action. Risk & Audit
2024 representatives councilor Coordinator
on ARIC representatives. Internal Audit

LEGAL IMPLICATIONS FOR COUNCIL

10. There are no legal implications for Council associated with this report.

FINANCIAL IMPLICATIONS FOR COUNCIL

11. There are no financial implications associated with this report.

Bruce Ferguson
Risk & Audit Manager

Roxanne Thornton
Chief Governance & Risk Officer

John Angilley
Executive Director Finance & Information

Gail Connolly
Chief Executive Officer
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ATTACHMENTS:
1g, ARIC Annual Report 2023 4 Pages

REFERENCE MATERIAL
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INTRODUCTION

The purpose of this report is to provide City of Parramatta with a summary of the
operations of the Audit Risk and Improvement Committee (ARIC) in accordance with
the ARIC Charter.

The ARIC met five times during 2023. Four ordinary meetings covered all aspects of
the Charter and one special meeting focused on the review of audited Annual
Financial Reports for 2022/23.

CHARTER

The Charter for the Committee as the end of 2023 is at Attachment 1. The committee
will consider a revised terms of reference and internal audit charter in line with the
recently released Guidelines for Risk Management and Internal Audit for Local
Government in NSW early in 2024.

COMMITTEE MEMBERS
Throughout the relevant period the committee members were:

¢ [ndependent external representatives:
o Dr Col Gellatly (Chairperson)
o David Pendleton
o Jesse Jo

e Councillor representatives:
o Councillor Sameer Pandey **
o Councillor Michelle Garrard

> In accordance with the ARIC Charter Councillor Pandey was excluded from
the Committee from 22 May 2023 to 25 September 2023 as he was Lord

Mayor during this time.
MEMBERS & ATTENDANCE

In 2023 the Committee held four (4) ordinary meetings and one (1) special meeting
in October to consider Council's audited financial reports. Below are the dates of
meetings held:

e 23 February 2023
e 25 May 2023

e 17 August 2023

e 19 October 2023

¢ 23 November 2023

The table below shows the number of attendances of the Committee members at the
above meetings:
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Viember Name Meetings eligible to Attend Meetings Altended Apology Received
Dr Col Gellally 5 4 1
David Pendleton 5 5 -
Jesse Jo 5 5 -
ICouncillor Michelle Garrard 5 1 4
ICouncillor Sameer Pandey 3 1 2

FINANCIAL AUDIT 2022/2023
Council’s financial audit was undertaken by the Audit Office of NSW.

The 2023 Annual Engagement Plan included the audit of the Council's General
Purpose Financial Statements and Special Purpose Financial Statements. The key
issues which were addressed included:

¢ Revaluation of infrastructure, property, plant and equipment (IPPE)

e Assessing the fair value of Council’s infrastructure, property, plant and
equipment (IPPE)
Parramatta Light Rail project
Developments related to the Museum of Applied Arts and Sciences (MAAS)
Revenue and leases - Significant contracts and agreements
Horwood place compulsory acquisition
Maijor capital expenditure
New payroll system
Information Technology General Controls
Cyber security

The representatives from the Audit Office provided regular updates of progress and
issues at each ARIC meeting. A special meeting was held on 19 October 2023 for
the ARIC to consider the draft audited financial reports. The ARIC recommended
that Council to adopt those financial reports.

INTERNAL AUDIT

Council’s Internal Audit functions under a co-sourced model with BDO who are
contracted to provide internal audit services for the 3 years to 30 June 2024.

A major focus of the Committee has been tracking the completion of agreed
management responses to the internal audit recommendations. We are pleased to
report there has been a significant improvement in the completion rate, particularly
with the recommendations made by the Internal Ombudsman Shared Service. We
have seen a real commitment by management at all levels to follow up and
implement agreed recommendations.

In April 2023 the Committee met with the Risk & Audit Manager and the Coordinator
Internal Audit to review the operation of the Internal Audit function and programme.

During the 2023 calendar year, the Audit Risk &mprovement Committee considered
the following internal audits:
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Early Learning Centre Operations
Fleet Management

Overtime Practices

Use of Council Credit Cards
Councillor Expenses

RMS DRIVES System Access

CONTROL ASSURANCE MAPPING

In August 2023 the Committee requested that a Council wide Control Assurance
Map be developed. BDO have undertaken this task and will present the results to
Committee in early 2024.

INTERNAL OMBUDSMAN SHARED SERVICES (10SS)

The service is shared by City of Parramatta, Cumberland and Inner West Councils
and operates under the Internal Ombudsman Shared Service Governance Charter.
The Internal Ombudsman started reporting to the ARIC in May 2018. Since then, the
|IOSS has been providing quarterly updates on current activities to the ARIC.

In the 12 months to June 2023 City of Parramatta has continued to make better use
of the service than in the previous year with utilisation increasing from 30% to 37%.

The number of complaints received by the IOSS has increased. The |IOSS continues
to conduct in-house training with staff and senior management on Code of Conduct,
Public Interest Disclosure (PID) and new staff induction training.

OTHER MATTERS REVIEWED BY THE COMMITTEE

James Hardie Legacy Asbestos Activities
Updates on Major Projects

Updates from Major Projects Advisory Committee
Updates on Cyber Security and Patch Management
Enterprise Risk Management

Financial YTD Reporting

WHS Annual Report

NSW SafeWork Improvement Notice

Proposed Upgrade of the TechOne System
People Culture & Workplace Reporting

Finance & Information Reporting

CONCLUSION

The current ARIC completed a full year of operation and completed activities
required by its Charter in a constructive way.

Dr Col Gellatly
Chair of Audit Risk and Improvement Committee
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REPORTS TO COUNCIL - FOR NOTATION
ITEM NUMBER 12.3

SUBJECT Investment Report for February 2024
REFERENCE F2024/00282 - D09351209
REPORT OF Tax and Treasury Accountant

CSP THEME: Fair

WORKSHOP/BRIEFING DATE: Nil
PURPOSE:

The purpose of this report is to inform Council of the investment portfolio performance
and compliance for the month of February 2024.

RECOMMENDATION
That Council receive and note the Investment Report for February 2024.
BACKGROUND

1. In accordance with clause 212 of the Local Government (General) Regulation
2021 (the Regulation), a report setting out details of all money invested must be
presented to Council monthly.

2. The report must include a certificate as to whether the investments have been
made in accordance with the Local Government Act 1993 (the Act), the Local
Government (General) Regulation2021and Counci |l 6s I nvest ment

ISSUES/OPTIONS/CONSEQUENCES
Investment Portfolio Summary

3. The investment portfolio closing balance as of 29 February 2024 was $506.4m.
The average portfolio holdings held throughout the month was $498.1m.

4. The majority of Council s i nve®@&¥%meEhet port
portfolio also includes liquid floating rate notes (FRNSs), cash, and the TCorp Long
Term Growth Fund (LTGF).

5. Approximately 9.6% of the portfolio comprises of less conservative long-term
investments with exposure to credit markets and domestic and international
shares. The investment portfolio is well diversified and weighted towards higher-
rated institutions.

6. The table below lists the diversified range of investments held by Council as at
29 February 2024.
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Table 1: Summary of investment portfolio

Investment Product Monthly Return Annualised Return
Term Deposits 321,050 0.63 0.34 4.38

Floating Rate Notes 58,835 0.1z 0.44 5.66

Bonds 34 251 0.07 0.13 1.60

Cagh at Call 43,631 0.09 0.38 480

31 Day Notice Funds 171 0.00 0.40 4.80

CF3 Global Managed Funds (CFS) 15,528 0.03 0.57 744

TCorp Long Term Growth Fund (LTGF) 32,939 0.07 2.60 38.09

Total Investment Funds 206,405
*COPC Internal Benchmark

Ausbond Bank Bill Index Benchmark
(Underperformance) | Outperformance > Ausbond BBI

*COPC Internal Benchmark returns - based on Counci
benchmarks across the various asset classes it invests within its own portfolio.
The following individual benchmarks are the measurements, used for each asset
class.

Cash: RBA Cash Rate

Term Deposits: based on Council 6s weighted
ADIs average monthly rate

FRNs: AusBond Credit FRN Index

CFS Global Credit Income Fund: AusBond Credit Index

NSW TCorplIM Long-Term Growth Fund: NSW TCorpIM Internal Benchmark

Investment performance for the month. The investment portfolio reported a monthly
actual return of 0.47% for February 2024 (or 6.09% on an annualised basis).
outperforming the monthly Ausbond bank bill index by 166 basis points annualised.
The TCorp Fund actual return of 2.60% was the main contributor to performance, as
Both domestic shares (S&P ASX 200 Accumulation Index +0.79%) and international
shares (MSCI World ex-Australia +4.22%) provided modest gains this month..

7. Historical investment performance. The table below provides year-to-date and
historical investment performance compared to the Ausbond Bank Bill Index.

Table 2: Historical investment portfolio performance

Pa=zt and Present Performance FyTD
Total Portfolio 5.009
Ausbond Bank Bill Index Benchmarl 4,43 210 292 1.95
Crutperformance

8. Investment Revenue: As at the end of February 2024, the cumulative actual

interest/income earned, was approximately the annual budget. This
outperformance is on the back of strong managed funds returns over the last
quarter.

Going forward for 2023-24 Advisors exercise caution and expect volatility from
the TCorp Long-Term given it has exposure to both domestic and international
shares. This fund has a long duration view of 7-10 years and cannot be
accurately measured for performance in the short term.
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10.

11.

12.

13.

Table 3: Cumulative Interest table

Item 12.3

Month-End Cumulative Budget Cumulative Investment Revenue Difference (5)
Jul 2023 51,766,667 2,157,596 $300,929
Aug 2023 53,533,333 %3,384,092 -5149,241
Sep 2023 55,300,000 54,137,027 -51,162,273
Oct 2023 57,066,667 54,976,807 -52,089,860
Mov 2023 58,233,333 7,682,940 -51,150,393
Dec 2023 510,500,000 310,367,665 -3232 335
lan 2024 512,366,667 512,629,655 5262,988
Feb 2024 514,133,333 514,971,968 SB38,634
Mar 2024 515,500,000

Apr 2024 517,666,667

MWay 2024 519,433,333

Jun 2024 521,200,000

Note: Council values all managed funds, Floating rate notes, and bonds on a mark to market basis each month. Any
gain or loss in valuation is capitalised to interest income based on actual monthly statements.

Table 4: Managed Fund Valuations Capitalised

Managed Funds Long-Term

Investments

Asszet Valuation
Jan-24

Azszet Valuation
Feb-24

“Value Capitalized
Net Return

Manthhy Interest
Return Actual

TCorp Long Term Growth Fund 532 104,650 £32,538615% $833 955 2.80%
CF5 Global Managed Fund 215,435,784 £15,528107 238 322 0.57%
Total: 547 544,445 $48,466,726 $922,281 1.95%

During February, unrealised capital valuations on Managed funds rose by
approximately $922k. This increase in capital valuation, has been capitalised and
is included in the cumulative investment revenue shown in table 3.

The CFS Global Credit fund accounts for around 3.07%
investment portfolio. The Fund returned +0.57% (actual) in February, as market
valuations in global credit securities increased. With a running yield of 5.50%
p.a., advisors recommend Counci l retains

alternative to invest in cash and deposits are yielding slightly lower.

Maturities and Transactions: Overall, the portfolio remains well diversified from
a maturity perspective, with around 19% of assets directed to medium term (2-5
years).

Where liquidity permits, Council advisors recommend new surplus funds be
directed towards 11 3-year horizons given this is where the most attractive value
can be found.

The following Investment transactions occurred during February 2024:

Table 5: Investment Maturities

Rating Principal (3) Purchase Date Maturity Date Coupon (%)
1Y) The Mutual Bank BBEB- 2,500,000.00 04-Jul-23 02-Feb-24 £.82
o JUDO BANK BBEB- 4,500,000.00 30-Jun-23 2-Feb-24 575
D JUDOD BANK BBB- 4,500,000.00 30-Jun-23 15-Feb-24 575
11,500,000.00
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Table 6: New Investment Purchases

Item 12.

3

ype lssuer Rating Principal ($) Purchase Date Maturity Date Coupon (%) Fossil Fuel- Green
FRN ANZ Bank AA- 3,500,000.00 15-Feb-24 15-Feb-29 531 Yes
FRN Heritage and Peoples Cheice L{BBB 2,100,000.00 (8-Feb-24 08-Feb-27 £.o4 Yes
™ Suncorp As 4 000,000.00 (9-Feb-24 09-Jan-25 516 TES
LT NAB AA- 4,000,000.00 19-Feb-24 13-Feb-25 516 Yes
™ Bank of Us BBB+ 5,000,000.00 19-Feb-24 12.Feb-26 497 No
™ ING Direct A 5,000,000.00 19-Feb-24 19-Feb-29 505 Ves
FRN Newcastle Greater Mutual Groj BBB 1,500,000.00 14-Feb-24 14-Feb-29 6.20 -
™ JUD0 BANK BBB- 4500,000.00 15-Fab-24 15-Aug-24 518 Ves
FRN Bank Australia BEA 1,500,000.00 21-Feb-24 21-Feb-28 5.03 Yes

Nao

1,100,000.00

14. During the month Council invested $31.1m, in Term Deposits, Floating Rate
Notes and at call cash. Of which $26.1m were invested in environmentally
sustainable fossil fuel free investments.

15. Portfolio Maturity Duration
Table 7: Maturity profile

Compliant | Horizon Invested (%) | Invested [%) Min. Limit [2&) Maox. Limit (%) Available ($)
v | 0 - 365 days ] $315,606,202 62.38% 20% 100% $190,319,458
v 1- 2 years 861,774,202 12.21% 0% 0% £292,373,760
v 2 -5 years $95,606,538 18.90% 0% 60% $207,948,759
v 5— 10 years £32,938,619 6.51% 0% 15% £42,950,230
$505,925,660 100.00%

16. The portfolio complies wi t h Council 6s l nvest ment Pol
investment opportunity still available within all institutional rating, duration, and
counterparty limits.

Graph 1: Investment Policy rating capacity.
('000) Available Rating Capacity ($506.4M)
$600,000
500,000
$400,000
5300,000
5$200,000
il i |
50 — — - | -
ARA Af+Tto AA- A+ToA Unrated T-Corp LTGF
m Held "000 $7.475 5173,813 $144,559 3129 619 $18,000 $32,939
m Policy Limit "000 $506,404 $506,404 $405,123 5405 123 $303,842 $50,640 $50,640
mHeld "000 wm Policy Limit '000
*BBB-/ BBB+ | i mits combined under Council 6s investment poli
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17.

18.

19.

20.

21.

22.

Counterparty Limits. Al | individual counterparty

investment policy, with the following exceptions:

Table 8: Exceptions to counterparty limits

Institution Policy Held Overweight | Reason Compliance
Limit ($60($6000 Date
$60

No
Exceptions

As at the end of February 2024, Council did not have an overweight position to
any single ADI. Overall, the portfolio is well diversified across the entire credit
spectrum, including some exposure to unrated ADISs.

A full list of counterparty holdings is available on page 9 of the Arlo Advisory
comprehensive report (attachment 2).

Current Yields Councils Floating Rate Notes are currently yielding around
5.66% FYTD with unrealised capital gains of approximately $358k based on
current market valuations.

The CFS Global Credit Fund holds a diverse range of securities across the
global credit market. It remains very well diversified by issuer to mitigate default
risk. It invests in nearly 600 corporate bonds from issuers in various countries
and industry sectors. Any spread contraction going forward allows credit and
asset-backed holdings to enjoy significant capital gains. With a running yield of
around +5.5% per annum, Council will continue to hold this fund.

Council 6s ter m d61% ofthé gortfgia) wats yiedding 4a024% p.a.
at month-end, with a weighted average duration of around 261 days or 9 months.

Financial markets continued their rally in February largely reflective of the overall
continued easing in inflation globally. Focus remains on when central banks will
begin their interest rate cuts this year.

Over February 2024, movements for major bank term deposit rates were mixed
compared to the previous month (January 2024). Major bank deposit rates
dropped by as much as 16bp across the shorter-tenors (3-12 months), whilst flat
across the medium term (2-3 years) and was slightly up by around 2-3bp across
the longer-tenors (4-5 years). Interestingly, major bank deposit rates are
approximately 10-22bp lower than what they were 6 months ago (August 2023),
clearly pricing in the future rate cuts expected later this year.

Graph 2: Term Deposit Yields
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Avg. Term Deposit bids: Major Banks (AA- rated)
5.50
5.25
5 50
&
4.75%
4.50
4.25
M &M oM 12M 2v 3y ay 5Y
o eb-2024 4.81 4.97 4.97 5.01 4.82 4.75 4.82 4.85
- Jan-2024 4.97 5.03 5.02 5.07 4.82 4.75 4.78 4.84
sess Aug-2023 4.85 5.07 5.11 5.22 5.04 4.93 4.92 4.95

23. Council engages Arlo Advisory for assistance in all investment matters relating
to advice, risk, and portfolio weighting. Arlo monitor the portfolio daily and

conduct a monthly health check review. Th
being conducted in accordance with the Act, the Regulation, and the Investment
Policy.

24. Detailed investment performance commentary in relation to each investment
product /type and counterparty, can be found in the Arlo Advisory comprehensive
report attached (Attachment 2).
Certification of Investments
25. | hereby certify the investments for the month of February 2024 have been made
in compliance with the Act, the Regul ation
adviserds recommendati ons.
John Angilley, Executive Director, Finance & Information

CONSULTATION & TIMING

Stakeholder Consultation

26. The following stakeholder consultation has been undertaken in relation to this

matter:
Date Stakeholder | Stakeholder Comment | Council Responsibility
Officer
Response
29Fb | Arlo All Investments are All John Angilley
2024 Advisory within Policy guidelines | Investments
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and supported by are within Executive
Councils independent Policy limits Director,
advisor. and reconcile | Finance &
to the General | Information
Refer Arlo Ledger as at
Comprehensive Report | 29 Feb 2024 | Bruce
MacFarlane
Treasury & Tax
Accountant

Councillor Consultation

27. The following Councillor consultation has been undertaken in relation to this

matter:
Date Councillor | Councillor Council Officer Responsibility
Comment Response
N/A N/A N/A N/A N/A

LEGAL IMPLICATIONS FOR COUNCIL
28. There are no legal implications resulting from this report.
FINANCIAL IMPLICATIONS FOR COUNCIL

29. As of 29 February 2024, cumulative interest income outperformed the year-to-
date budget by approximately

Overall actual interest is tracking strongly versus budget despite some monthly
volatility.

Bruce MacFarlane
Treasury Tax & Accounts Payable Manager

John Angilley
Executive Director Finance & Information

Gail Connolly
Chief Executive Officer

ATTACHMENTS:
lg, Investment and Loans Performance Graph February 2024.pdf 1 Page
2¢,  Arlo Advisory Comprehensive Investment Report -February 2024 35
pdf Pages
3¢ List of Council Investments by maturity February 2024.pdf 8 Pages

REFERENCE MATERIAL
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Investment and Loans Performance Graph February 2024.pdf
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Arlo
Advisory

Monthly Investment Review

4D\ CITY OF
PARRAMATTA

February 2024

Arlo Advisory Pty Ltd

ABN: 55 668 191785

Authorized Representative of InterPrac Financial Planning Pty Ltd

AFSL 246 638

Phone; +61 2 2053 2887

Email: michael chandramarloadvisory comau [ melissa.vilamingareadvisory.com.au
125 Middle Harbour Road, East Lindfield NSW 2070
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Arlo
Advisory

Market Update Summary

Financial markets continued their rally in February largely reflective of the overall continued easing in
inflation globally. Focus remains on when central banks will begin their interest rate cuts this year.

Over February 2024, movements for major bank term deposit rates were mixed compared to the previous
month (January 2024). Major bank deposit rates dropped by as much as 16bp across the shorter-tenors
(3-12 months), whilst flat across the medium term (2-3 years), and was slightly up by around 2-3bp across
the longer-tenors (4-5 years). Interestingly, major bank deposit rates are approximately 10-22bp lower
than what they were 6 months ago (August 2023), clearly pricing in the future rate cuts expected later

this year.
Avg. Term Deposit bids: Major Banks (AA- rated)
5.50
5.25
o
S 500
b
2
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w—Fcb-2024 4.81 4.97 4.97 5.01 4.82 4.75 4.82 4.85
- Jan-2024 4.97 5.03 5.02 5.07 4.82 4.75 4.78 4.84
«+e+ AUR-2023 4.85 5.07 5.11 5.22 5.04 4.93 4.92 4.95

Source: Imperium Markets
With a global economic downturn and multiple interest rate cuts being priced in coming years, investors

should consider taking an ‘insurance policy’ against a potentially lower rate environment by investing
across 2-5 year fixed deposits, targeting rates above or close to 4%-5% p.a. (small allocation only).

Arle Advisery — Monthly Investment Review 2
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Arlo
Advisory

City of Parramatta Council’s Portfolio Summary

Term Deposits

Term Deposits (fixed and floating) account for around 64% of the total investment portfolio at
month-end. Council's term deposit portfolio was yielding 4.24% p.a. at month-end, with a weighted
average duration of around 261 days or ~9 months. Where liquidity permits, we recommend increasing
the overall duration closer to 12 months incrementally over the current financial year.

Senior FRNs

Council's senior floating rate notes (FRNs) make up around 12% of the total investment portfolio at
month-end. The market valuation of Council's FRNs collectively rose around +0.19% (actual) in February
(or +$109,407 in dollar terms).

January 2024 February 2024 Net Flow (3) Monthly Change %
Face Value $49,700,000 $58,300,000 58,600,000 +17.46%
Market Value $49,874,472 558,583,879 $109,407 +0.19%

We highlight that Council's FRNs are senior ranked assets and high in the bank capital structure. We
expect that, if held to maturity, the FRNs will pay back its original face value ($100.00), along with its
quarterly coupons throughout the life of the security. That is, we do not expect Council to lose any capital
or interest payments from its current holding in its senior FRNs given all banks continue to maintain high
capital buffers as required by APRA.

At month-end, Council’'s FRNs are now marked at an unrealised capital gain of +$283,983 (nhoting some
were purchased at a slight discount to par in the secondary market).

BBB rated senior FRNs

As per all FRNs, we have no issues with Council's investments in “BBB" rated senior FRNs given all
counterparties continue to hold robust balance sheets with high levels of capital. On a mark-to-market
basis, collectively they rose around $42,692 in dollar terms or +0.26% (actual) for the month.

Summary January 2024 February 2024 Net Flow ($) Monthly Change %
Face Value $11,300,000 $16,400,000 $5,100,000 +45.13%
Market Value $11,330,998 516,473,690 542,692 +0.26%

At month-end, Council's “BBB" rated FRNs are now marked at an unrealised capital gain of ~$73,794.

Arle Advisery — Monthly Investment Review 3

Page 56



Item 12.3 - Attachment 2 Arlo Advisory Comprehensive Investment Report -February 2024 .pdf

Arlo
Advisory

Senior Bonds

Since September 2020, Council has an outstanding $27m placed in Northern Territory Treasury
Corporation (NTTC) fixed bonds rated AA- (same as the domestic major banks), locking in yields between
0.90%-1.40% p.a. The weighted average yield on these investments was 1.09% p.a, with a current
weighted average duration of 1.69 years.

We believe these investments were sensible at the time of investment given the unprecedented low rate
environment and the RBA's forward guidance at the time of investment (no rate rises “until at least 2024"),
We reiterate that the NTTC bonds are a ‘retail offering and not 'wholesale’ issuances. Given the lack of
liquidity and high penalty costs if they were to be sold/redeemed prior to the maturity date, they are
considered to be a hold-to-maturity investment and will be marked at par value ($100.00) throughout
the term of investment.

During August 2021, Council purchased $600k in the ING (AAA) covered fixed bond at a yield of 1.16% p.a.
This is likely to be held for at least 3-4 years, with a view to reassess depending on the prevailing market
conditions. Given it is now trading at a significant discount to par, we recommend buying additional units
if available, to average-in at a more attractive yield. Separately, in recent months, Council purchased fixed
bonds with BoQ (BBB+) and Judo (BBB-) Bank at discounted values — these are likely to result in capital
gains as they mature and were originally purchased at above +5% and +6% yields respectively.

TCorp Long-Term Growth Fund

The NSW TCorp Fund accounts for ~6%% of Council's total investment portfolio. The Fund returned
+2.60% (actual) during February. Domestic and international shares provided modest gains this month,
contributing to overall returns of the Fund. This was partially offset by bonds (yields rose/valuations fell),

Summary Jan 2024 Feb 2024 Investment (S) Net Return ($) Net Return (%)

Market Value $32,104,660 $32,938,619 S0 +5833,958 +2.60%

Global inflation continues to move lower, and central bank target levels for inflation are coming within
sight. Thus, markets believe that if central banks decide to hike rates again to tame inflation, then rate
cuts will come once inflation returns to target. The perceived timing differences between central banks
pivoting to rate cuts (or not) partially explains the divergences in performance across developed market.
The main debate presently is all about timing of future rate cuts.

Overall, risk markets have proven resilient. Credit spreads ended 2023 at their lowest level for the year
and further tightened in the beginning of 2024. Equity markets have rallied and volatility has fallen. The
consensus is that economies are heading for a soft landing, that is avoiding a recession, and with inflation
falling, central banks will eventually ease, underpinning economic resilience,

With central bank target inflation levels coming within sight the question for policy makers is whether
they will respond by easing monetary policy because of lower inflation or will they continue to hesitate

Arle Advisery — Monthly Investment Review 4

Page 57



Item 12.3 - Attachment 2 Arlo Advisory Comprehensive Investment Report -February 2024 .pdf

Arlo
Advisory

because growth remains resilient. This debate within central banks and the markets is likely to be a source
of volatility in the months and quarters ahead.

The Fund should be looked at with a long-term view, with a minimum holding period of +7 years. Given
the exposure to the volatile asset of shares, Council should expect to see, on average, a negative month
once every 3 months over a long-term holding period.

CFS Global Credit Income

The CFS Global Credit Income Fund accounts for around 3% of Council's total investment portfolio. The
Fund returned +0.57% (actual) in February, as the market valuation of the fund's assets in global credit
securities increased during the month.

Summary Jan 2024 Feb 2024 Difference ($) Difference (%)

Market Value $15,439,784 $15,528,107 +588,322 +0.57%

The Fund holds a diverse range of securities across the global credit market. It remains very well
diversified by issuer in order to mitigate default risk. It invests in nearly 600 corporate bonds from issuers
in various countries and industry sectors. Any spread contraction going forward allows credit and
asset-backed holdings to enjoy significant capital gains.

With a running yield of around +5%% p.a., we recommend Council retains this "grandfathered” Fund given
the alternative to invest in cash and deposits (Council's approval list) are yielding lower.

Cash Accounts

Cash accounts make up around 9% of Council’s investment portfolio at month-end. Council's cash
accounts are likely to yield up to 0.15% p.a. (at most) above the official cash rate over coming years i.e.
yield up to 4.50% p.a. at current yields. Short-dated term deposits will continue to outperform overnight
cash accounts in most cases so we recommend keeping cash levels at a bare minimum to meet ongoing
liquidity requirements.
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Council’s Budgeted Income for FY2023-2024

Council's budgeted income for FY2023-2024 has been revised to $212m. Based on an average total
investment portfolio size of around $480m, that equates to a budgeted yield of around 4.42% for the
current financial year.

For the financial year to date, the cumulative interest revenue earned was roughly $839k above the
revised budgeted income. In the upcoming financial year, we exercise caution given the volatility from
the TCorp Long-Term Growth Fund during any month (fluctuations can be up or down $1m on any month).

Month-End Cumulative Budget Cumulative Investment Revenue Difference (S)
Jul 2023 51,766,667 $2,157,596 $390,929
Aug 2023 $3,533,333 $3,384,092 -$149,241
Sep 2023 55,300,000 54,137,027 -51,162,973
Oct 2023 57,066,667 54,976,807 -$2,089,860
Nov 2023 58,833,333 $7,682,940 -$1,150,393
Dec 2023 $10,600,000 510,367,665 -5232,335
Jan 2024 $12,366,667 512,629,655 $262,988
Feb 2024 514,133,333 514,971,968 $838,634
Mar 2024 $15,900,000

Apr 2024 $17,666,667

May 2024 519,433,333

Jun 2024 $21,200,000

We remain cautious given that risks remain to the downside, particularly if there is another selloff in
equities and/or bonds as the market factors in a global economic downturn.
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Council’s Portfolio & Compliance

Asset Allocation

As at the end of February 2024, the portfolio was mainly directed to fixed and floating rate term deposits
(64%). The remaining portfolio is directed to FRNs (12%), overnight cash accounts (9%), bonds (7%), and
the managed funds with CFS Global Credit Income Fund and NSW T-Corp Long Term Growth Fund (10%,
combined).

Senior FRNs remain relatively attractive as spreads have generally widened over the past 2 years. New
issuances may be considered again on a case by case scenario. In the interim, staggering a mix of fixed
deposits between 9-12 months to 3 years remains a more optimal strategy to maximise returns over a
longer-term cycle.

With multiple rate cuts and a global economic downturn being priced in coming years, investors can
choose to allocate a small proportion of longer-term funds and undertake an insurance policy against
any potential future rate cuts by investing across 2-56 year fixed deposits, locking in and targeting yields
close to or above 4%-5% p.a.

- FRTD - 4.84%
B
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Term to Maturity

Overall, the portfolio remains well diversified from a maturity perspective with around 19% of assets
directed to medium-term assets (2-5 years). All minimum and maximum criteria meet within the Policy
guidelines:

Where liquidity permits, we recommend new surplus funds be directed to 1-3 year horizons given this is
where the most attractive value can be found. We suggest this be allocated to any remaining attractive
fixed term deposits (refer to respective sections below).

Compliant = Horizon Invested ($) Invested (%) Min. Limit (%) = Max. Limit (%) @ Available (S)
0 - 365 days $315,606,202 $190,319,458
v 1 -2 years 561,774,202 12.21% 0% 70% $292,373,760
v 2 —5vyears 595,606,638 18.90% 0% 60% $207,948,759
v 5-10 years $32,938,619 6.51% 0% 15% $42,950,230
$505,925,660 100.00%
Arle Advisery — Monthly Investment Review 8
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Counterparty

As at the end of February 2024, Council did not have an overweight position to any single ADI. Overall,
the portfolio is well diversified across the entire credit spectrum, including some exposure to the unrated

ADls.

Compliant | Issuer Invested (S) Invested (%) = Max. Limit (%) Available ($)
v BoQ Covered AAA $904,145 0.18% 50.00% §252,058,686
v Bendigo Covered AAA $5,218,410 1.03% 50.00% $247,744,421
v Suncorp Covered AAA $549,164 0.11% 50.00% §252,413,666
v ING Covered AAA $803,542 0.16% 50.00% $252,159,288
v ANZ AA- $12,578,559 2.49% 40.00% $189,791,705
v CBA AA- $32,396,527 6.40% 40.00% 5169,973,737
v NAB AA- $73,859,141 14.60% 40.00% $128,511,123
v Naorthern Territory AA- $30,000,000 5.93% 40.00% 5172,370,264
v Westpac AA- 524,500,000 4.84% 40.00% $177,870,264
v Citibank NA A+ 51,001,090 0.20% 25.00% $125,480,325
v Macquarie A+ 52,433,082 0.48% 25.00% $124,048,333
v Suncorp A+ 517,762,082 3.51% 25.00% $108,719,333
v UBS AG A+ §5,782,433 1.14% 25.00% $120,698,982
v CFS Global CI A $15,528,107 3.07% 25.00% 5110,953,308
v ICBC A $78,052,016 15.43% 25.00% 548,429,399
v ING Bank Aus. A $24,000,000 4.74% 25.00% 5102,481,415
v Aus. Military Bank BBB+ $5,000,000 0.99% 15.00% §70,888,849
v Aus. Unity Bank BBB+ $4,000,000 0.79% 15.00% $71,888,849
v BankVIC BBB+ $5,000,000 0.99% 15.00% §70,888,849
v Bank of Us BBB+ $21,000,000 4.15% 15.00% 554,888,849
v BoQ BBB+ $5,983,886 1.18% 15.00% 569,904,963
v Bendigo-Adelaide BBB+ $3,117,785 0.62% 15.00% $72,771,064
v Hume Bank BBB+ 54,500,000 0.89% 15.00% 571,388,849
v QT Mutual Bank BBB+ $999,249 0.20% 15.00% 574,889,600
v AMP Bank BBB 510,670,696 2.11% 15.00% 565,218,153
v Auswide Bank BBB 514,000,000 2.77% 15.00% 561,888,849
v Bank Australia BBB 54,218,654 0.83% 15.00% 571,670,195
v CUA BBB 52,506,508 0.50% 15.00% 573,382,341
v G&C Mutual BBB $5,000,000 0.99% 15.00% $70,888,849
v Heritage BBB 52,107,554 0.42% 15.00% §73,781,295
v MyState BBB $3,000,000 0.59% 15.00% 572,888,849
v Newcastle BBB 51,514,795 0.30% 15.00% 574,374,055
v P&N Bank BBB $11,500,000 2.27% 15.00% S64,388,849
v Police Bank BBB $4,000,000 0.79% 15.00% 571,888,849
v Judo Bank BBB- $10,492,470 2.07% 15.00% 565,396,379
v QBank BBB- $5,007,148 0.99% 15.00% 570,881,701
v The Mutual BBB- $6,000,000 1.19% 15.00% $69,888,849
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Compliant | Issuer Rating Invested (5) vested (%) Max. Limit (% Available ()

v Bank of Sydney Unrated 55,000,000 0.99% 0.99% S0

v Police CU Unrated 54,000,000 0.79% 0.99% 51,000,000

v Summerland Bank  Unrated 53,000,000 0.59% 0.99% 52,000,000

v Unity Bank Unrated 55,000,000 0.99% 0.99% S0

v Warwick CU Unrated 51,000,000 0.20% 0.99% 54,000,000

v TCorpIM LTG Unrated 532,938,619 6.51% 10.00% $17,653,947

$505,925,660 100.00%

Domestic versus International

Noting Council's (internationally) demographic ratepayer base, we summarise where its investments are
currently placed:

Australia $343,074,232 67.81%
China $78,052,016 15.43%
Switzerland $5,782,433 1.14%
United States $1,001,090 0.20%
Lebanon 55,000,000 0.99%
Netherlands $24,549,164 4.85%
International 548,466,725 9.58%
Total S5 05,925,660 100.00%

Source: https.//www.apra.gov.au/register-of-authorised-deposit-taking-institutions
AGlobal: The NSW TCorpIM LTGF and CFS Global Credit Income Fund invests in hundreds of underlying securities
globally, from which the portfolio composition is likely to change regularly.

Overall, approximately 68% of Council's total investment portfolio is placed with domestic ADIs, while the
remaining 32% is placed with international banks and corporate entities. In response to global financial
crisis (GFC), the Financial Stability Board (FSB) came up with a range of financial metrics to ascertain
which banks were effectively deemed “too big to fail". Alist of Globally Systemic Important Banks (G-SIBs)
was developed, in which these banks required to hold much higher levels of capital compared to their
smaller peers to ensure their financial stability under various stress test scenarios (e.g. another GFC).

Council's exposure to the international banks are generally with such Globally Systemic Important Banks
(G-8IBs), including ICBC (China), ING Bank (Netherlands), UBS (Switzerland) and Citibank (US).

Overall, we have no concerns with Council’'s exposure to international banks given they are largely
considered to be globally systematic important banks that are ‘too big to fail'.
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Fossil Fuel Investments

What is Council’s current exposure to institutions that fund fossil fuels?

Using the following link http://www.marketforces.org.au/banks/compare, based on the Council's
investment portfolio balance as at 29/02/2024 ($505.93), we can roughly estimate that ~52% of the
investments have some form of exposure. Council's exposure is summarised as follows:

Counterparty Credit Rating Funding Fossil Fuel
BoQ Covered AAA Yes
Bendigo Covered AbA Mo
Suncorp Covered AMA No
ING Covered AAA Yes
ANZ Ad- Yes
CBA AA- Yes
NAB Al- Yes
Northern Territory Al- Yes
Westpac Al- Yes
Citibank MNA A+ Yes
Macquarie A+ Yes
Suncorp A+ No
UBS AG A+ Mo
CFs Global Credit™® A Yes
ICBC A Mo
ING Bank Australia A Yes
Aus Military Bank BBB+ No
Aus Unity Bank BEB+ No
BOQ BBB+ MNo
BankVIC BBB+ No
Bank of Us BBB+ No
Bendigo-Adelaide BBB+ No
Hume Bank BBB+ No
aT Mutual Bank BBB+ No
AMP Bank BBB Yes
Auswide Bank BBB No
Bank Australia BBB No
cua BBEB MNo
G&C Mutual BBB Mo
Heritage BBB No
MyState BBEB Mo
Newcastle BBEB Mo
P&N Bank BBB No
Police Bank BBB Mo
QBank BBB- No
Judo Bank BBB- No
The Mutual Bank BBB- No
Bank of Sydney Unrated No
Police CU Unrated Mo
Summerland CU Unrated No
Unity Bank Unrated No
Warwick CU Unrated No
T-CorpIM LTG Fund#® Unrated Yes

AAThe underlying exposure in these managed funds includes the domestic major banks.
Source: https:/fwww.marketforces.org.au/info/compare-bank-table/
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Summary Amount Invested %
Yes $261,359,129 52%
No $244,566,532 48%
$505,925,660 100%

Transition to investments without major exposure to fossil fuels

Council has not made a decision to divest from the current portfolio of investments which have exposure
to fossil fuels. To do so would have unfavourable implications to the credit quality, rating and interest
income forecasts.

However, where possible, and within the ministerial and policy guidelines, Council will continue to favour
newly issued fossil fuel free investment products, providing it does not compromise the risk and return
profile.

In time it is Councils intention to move to a more balanced portfolio which has less exposure to fossil
fuels, providing it is prudent to do so.

What would be implications on our portfolio credit rating?

By adopting a free fossil fuel policy or an active divestment strategy, this would eliminate the major banks
rated “AA-" as well as some other “A" rated banks (Citi, Macquarie and ING). Council would be left with a
smaller sub-sector of banks to choose to invest with.

What would be risks and implications on Council’s portfolio performance?
Some implications include:

« High concentration risk — limiting Council to a selected number of banks;

* Increased credit/counterparty risk;

« May lead to a reduction in performance (e.g. most of the senior FRN issues are with the higher
rated ADIs);

e Underperformance compared to other Councils which could result in a significant loss of income
generated — could be in excess of hundreds of thousands of dollars per annum.

It may actually be contrary to Council's primary objective to preserve capital as the investment portfolio's
risk would increase (all things being equal). Council may not be maximising its returns — this is one of the
primary objectives written in the Investment Policy.
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Credit Quality

Following the most recent adopted Policy, all aggregate ratings categories are currently within the Policy

limits:

Compliant Credit Rating Invested ($) Invested (%) Max. Limit (% Available ($)
v AAA Category §7,475,260 1% 100% 5498,450,400
v AA Range or Major Banks ~ 5173,334,227 34% 100% $332,591,433
v A Category $144,558,810 29% 80% $260,181,719
v BBB Category $129,618,744 26% 30% $22,158,954
v Unrated ADI Category 518,000,000 4% 10% $32,592,566
v TCorplM Funds $32,938,619 7% 25% $93,542,796

$505,925,660 100.00%

The portfolio remains well diversified across the entire credit spectrum, including some exposure to the
unrated ADI sector. There is high capacity to invest in the higher rated ADIs (A or higher), with some
capacity to invest in the "BBB" rated category.
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Performance

Council's perfarmance (actual returns) for the month ending February 2024 is summarised as follows:

Performance (Actual) 1 month 3 months 6 months FYTD 1 year 2 years 3 years
Official Cash Rate 0.34% 1.07% 2.10% 2.80% 4.09% 2.94% 1.99%
AusBond Bank Bill Index 0.34% 1.09% 2.12% 2.88% 4.10% 2.92% 1.95%
PCC Internal Benchmark* 0.52% 1.65% 2.76% 3.67% 5.33% 3.83% 2.81%
PCC Cash Portfolio 0.36% 1.13% 2.23% 2.97% 4.34% 3.18% 2.26%
PCC T/D Portfolio 0.34% 1.03% 1.93% 2.53% 3.45% 2.73% 2.23%
PCC FRN Portfolio 0.44% 1.38% 2.80% 3.74% 5.41% 4.17% 3.31%
PCC Bond Portfolio 0.13% 0.38% 0.68% 0.87% 1.25% 1.17% 1.13%
PCC Credit Fund 0.57% 2.43% 4.43% 5.92% 7.80% 4.77% 2.91%
PCC TCorp Growth Fund 2.60% 7.25% 7.19% 8.78% 13.46% 5.91% 6.52%

PCC’s Total Portfolio 0.47% 1.49% 2.40% 3.14% 4.52% 3.11% 2.45%

Rel. Perf. (BBI) 0.13% 0.40% 0.28% 0.26% 0.42% 0.19% 0.50%

Rel. Perf. (Int. Bench.) -0.05% -0.16% -0.35% -0.54% -0.81% -0.72% -0.35%

*The Internal Benchmark returns are based on Council’s individual benchmarks across the various asset classes it
invests within its own portfolio. The following individual benchmarks are used for each asset class that Council
invests in:

Cash: RBA Cash Rate

Term Deposits: Deposit benchmark based on Council's weighted average duration using multiple ADIs average
monthly rate

FRNs: AusBond Credit FRN Index

CFS Global Credit Income Fund: AusBond Credit Index

NSW TCorpiM Long-Term Growth Fund: Fund'’s return itself

For the month of February, the total investment portfolio (including cash) provided a return of
+0.47% (actual) or +6.09% p.a. (annualised), outperforming the AusBond Bank Bill Index return of
+0.34% (actual) or +4.43% p.a. (annualised), whilst underperforming Council’s internal benchmark return
of +0.52% (actual) or +6.75% p.a. (annualised).

The longer-term outperformance continues to be anchored by the handful of longer-dated deposits, as
well as the FRNs locked in at attractive margins, boosted by the strategic sales implemented over the
past few years. This is now reflected in the longer-term returns with the FRN portfolio now ahead of fixed
term deposits over 1-3 year time periods (also driven recently during the RBA's rate hike cycle).
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The annualised returns as of February 2024 are shown in the following table:

Performance (% p.a.) 1 month 3 months 6 months FYTD 1 year 2years 3years
Official Cash Rate 4.35% 4.35% 4.27% 4.22% 4.09% 2.94% 1.99%
AusBond Bank Bill Index 4.43% 4.43% 4.31% 4.34% 4.10% 2.92% 1.95%
PCC Internal Benchmark* 6.75% 6.80% 5.61% 5.55% 5.33% 3.83% 2.81%
PCC Cash Portfolio 4.60% 4.60% 4.52% 4.47% 4.34% 3.18% 2.26%
PCC T/D Portfolio 4.38% 4.18% 3.91% 3.81% 3.45% 2.73% 2.23%
PCC FRN Portfolio 5.66% 5.65% 5.70% 5.65% 5.41% 4.17% 3.31%
PCC Bond Portfolio 1.60% 1.55% 1.38% 1.31% 1.25% 1.17% 1.13%
PCC Credit Fund 7.44% 10.10% 9.09% 8.99% 7.80% 4.77% 2.91%
PCC TCorp Growth Fund 38.09% 32.42% 14.94% 13.41% 13.46% 5.91% 6.52%

PCC's Total Portfolio 6.09% 4.88% 4.73% 4.52% 3.11% 2.45%
Rel. Perf. (BBI) 1.66% i 0.58% 0.39% 0.42% 0.19% 0.50%

Rel. Perf. (Int. Bench.) -0.66% -0.73% -0.81% -0.81% -0.72%  -0.35%
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Recommendations for Council
Term Deposits

As at the end of February 2024, Council's deposit portfolio was yielding 4.24% p.a. (down 2bp from the
previous month), with a weighted average duration of around 261 days (~2 months).

There is growing belief that multiple interest rate cuts and a global economic downturn maybe delivered
as early as mid-2024 and so locking in rates close to or above 4%-5% p.a. across 1-5 year tenors may
provide some income protection against a lower rate environment over coming years.

We recommend Council increases its weighted average duration closer to 9-12 months incrementally
over the current financial year.

Please refer to the section below for further details on the Term Deposit market.

Securities

Primary (new) Senior FRNs (with maturities between 3-5 years) continue to be appealing (particularly for
those investors with portfolios skewed towards fixed assets) and should be considered on a case by case
scenario. Please refer to the section below for further details on the FRN market.

Council FRNs — Recommendations for Sale/Switches

We will inform Council when there is an opportunity to sell out of any future sub-optimal FRNs and switch
into a higher yielding complying asset. This strategy has worked very well as Council has ultimately
boosted the overall returns of the investment portfolio (up to hundreds of thousands of dollars in previous
financial years). There will be an opportunity to switch/sell out of the following FRN(s) in coming months:

Issuer Rating | Maturity Face Value Trading Capital ~Unrealised

Date Margin Price (S) Gain (S)

Suncorp AAA 17/10/2025  AU3FN0072617 $800,000 +56.5bp $100.443 $3,542
Citibank A+ 17/11/2024  AU3FN0051561 $1,000,000 +65.0bp $100.109 $1,090
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This strategy has boosted overall returns and will continue to do so going forward. The current financial
year's realised gains are shown as follows:

Issuer Rating  Maturity ISIN Face Value Trading Capital Price Realised
Date Margin () Gain ($)

NAB AA- 21/01/2025  AU3FN0052510 $2,000,000 +53.0bp $100.345 56,900
Suncorp A+ 30/07/2024  AU3FN0049144 $2,000,000 +59.0bp $100.192 54,800
NAB AA- 30/05/2025  AU3FN0O069373 $2,000,000 +57.0bp $100.548 $9,316
Suncorp AAA 24/04/2025  AU3FN0053880 $700,000 +71.0bp $100.498 53,486
Bendigo BBB+ 06/09/2024  AU3FNO050019 $1,750,000 +76.0bp $100.151 52,642

Total Realised Gains FY2023-2024 $27,144

Council’s Senior Fixed Bonds

Since September 2020, Council placed parcels in NTTC (AA-) fixed bonds as follows:

Investment Date Maturity Date Principal Rate % Remaining Interest Paid
p.a.r Term (Yrs)
24/11/2020 16/12/2024 $1,000,000 0.90% 0.80 Annually
16/02/2021 16/06/2025 $1,000,000 0.90% 1.30 Annually
16/02/2021 15/06/2026 5,000,000 1.00% 2,29 Annually
12/05/2021 17/06/2024 $3,000,000 0.80% 0.30 Annually
12/05/2021 16/06/2025 $3,000,000 1.10% 1.30 Annually
12/05/2021 15/06/2026 $3,000,000 1.30% 2.29 Annually
20/05/2021 16/06/2025 $3,500,000 1.10% 1.30 Annually
09/09/2021 16/12/2024 $2,500,000 0.90% 0.80 Semi-Annually
09/09/2021 15/12/2026 $5,000,000 1.40% 2.79 Semi-Annually
Totals / Wgt. Avg. $27,000,000 1.09% 1.69 yrs

At the time of investment, these investments were relatively attractive especially after the rate cut
delivered in early November 2020 to 0.10% and its subsequent forward guidance on official interest rates
(no rate rises "untif at least 2024"). The NTTC bonds are a 'retail’ offering and not ‘wholesale’ issuances.
Given the lack of liquidity and high penalty costs if they were to be sold/redeemed prior to the maturity
date, they are considered to be a hold-to-maturity investment and will be marked at par value ($100.00)
throughout the term of investment.
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Separately, Council also purchased into the following fixed bonds. Where attractive, Council may consider

purchasing additional units in these securities in the secondary market to ‘average-in' a better overall

purchase price.

Issuer Maturity Face Value  Purchase Current Unrealised Gain
Date Yield Yield / Loss ($)
ING AAA 19/08/2026  AU3CB0282358  5600,000 1.16% 4.77% -549,090
BoQ BBB+ 06/09/2024  AU3CB0296168 51,500,000 5.45% 5.13% +515,654
Judo BBB- 26/09/2025 AU3CB0292480  $2,000,000 6.60% 6.62% -$650

Arlo Advisory — Manthly Investment Review
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CFS Global Credit Income Fund

For the month of February, the CFS Global Credit Income Fund returned +0.57% (actual), outperforming
the AusBond Bank Bill Index return of +0.34% (actual) and the AusBond Credit Index return of +0.05%
(actual).

After spiralling to highs not seen since the 1970s, inflation rates are tumbling. With no recession it has
become clear that supply chain normalisation — which pushed inflation up - is now driving inflation lower.
Should spreads remain at current levels or tighten further, this should result in strong performance in the
fund over the coming year.

Although it has been a relatively volatile environment for credit over the past few years, it has been one
of Council's best performing assets over the longer-term. The portfolio continues to accumulate high
running-income in excess of the benchmark across all corporate and financial sectars. The Fund holds a
diverse range of securities across the global credit market. It remains very well diversified by issuer in
order to mitigate default risk. It invests in nearly 600 corporate bonds from issuers in various countries
and industry sectors. Any spread contraction going forward allows credit and asset-backed holdings to
enjoy significant capital gains.

With a running yield of ~5):% p.a, we recommend Council to retain this investment given the alternative
investments in complying fixed interest products are largely earning below this rate of return.
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NSW T-CorpIM Growth Fund

The Growth Fund returned +2.60% (actual) for the month of February. Both domestic shares (S&P ASX
200 Accumulation Index +0.79%) and international shares (MSCI World ex-Australia +4.22%) provided
modest gains this month. Bonds detracted from performance as yields rose (AusBond Composite Bond
Index fell -0.30%).

Global inflation continues to move lower, and central bank target levels for inflation are coming within
sight. Thus, markets believe that if central banks decide to hike rates again to tame inflation, then rate
cuts will come once inflation returns to target. The perceived timing differences between central banks
pivoting to rate cuts (or not) partially explains the divergences in performance across developed market.
The main debate presently is all about timing of future rate cuts.

Risk markets have proven resilient. Credit spreads ended 2023 at their lowest level for the year and
further tightened in the beginning of 2024. Equity markets have rallied and volatility has fallen. The
consensus is that economies are heading for a soft landing, that is avoiding a recession, and with inflation
falling, central banks will eventually ease, underpinning economic resilience.

With central bank target inflation levels coming within sight the question for policy makers is whether
they will respond by easing monetary policy because of lower inflation or will they continue to hesitate
because growth remains resilient. This debate within central banks and the markets is likely to be a source
of volatility in the months and guarters ahead.

Overall, we remain cautious on the future performance of the T-Corp Growth Fund given the high volatility
associated with a diversified growth fund, which generally allocates a range of 60%-80% in domestic and
international shares. Investors are seeking relief from the elevated levels of inflation and remain hopeful
that rate cuts will be delivered by the middle or at the very least, the end of 2024.

With shares domestically reaching their all-time highs, and with official rates seemingly at their
cyclical peak, investors may choose to partially de-risk their position in the Fund. With complying
defensive fixed interest assets such as term deposits (which also does not incur any mark-to-market
volatility) still being offered around the 5% level for 5 years from a handful of ADIs, investors may take the
opportunity to partially or redeem altogether from the TCorp LTGF noting it's long-term returns has been
around 7% p.a. The risk premium has certainly narrowed coming out of the pandemic period (when official
rates were down to emergency levels).

For those willing to hold, the Fund should be looked at with a long-term view, with a minimum holding
period of +7 years (some view it as a perpetual long-term investment). Given the exposure to the volatile
asset of shares, Council should expect to see, on average, a negative month once every 3 months over
long-term time periods.
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Since Inception T-Corp Long Term Fund
Negative Months 143 (~1in 3 months)
Positive Months 273
Total Months 416 (34.67 yrs)
Average Monthly Return +0.65% (actual)
Median Monthly Return +1.02% (actual)
Lowest 1 year Rolling Return -21.12% p.a. (Nov 2008)
Highest 1 year Rolling Return +29.89% p.a. (Jan 1994)
T-Corp Long Term Growth Fund
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Term Deposit Market Review

Current Term Deposits Rates

As at the end of February, we see value in the following:

Index LT Credit Rating Term Rate % p.a.
ING A 5 years 5.04%
BoQ BBB+ 5 years 5.00%
ING A 2 years 4.95%
BoQy BBB+ 4 years 4.95%
ING A 4 years 4.92%
Australian Unity BBB+ 2 years 4.90%
ING A 3 years 4.87%
Suncorp A+ 2 years 4.85%
BoQ BBB+ 2 years 4.85%
Westpac AA- 5 years 4.82%
Westpac AA- 2 years 4.82%
NAB AA- 2 years 4.75%

The above deposits are suitable for investors looking to maintain diversification and lock-in a slight
premium compared to purely investing short-term.

For terms under 12 months, we believe the strongest value is currently being offered by the following ADIs
(we stress that rates are indicative, dependent on daily funding requirements and different for industry
segments):
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Index LT Credit Rating Term Rate % p.a.

NAB AA- 5-8 months 5.10%

ING A 12 months 5.08%

Suncorp A+ 6 months 5.08%

NAB AA- 12 months 5.05%

Westpac AA- 12 months 5.05%

Suncorp A+ 9 months 5.05%

BoQ BBB+ 9 months 5.05%

Hume Bank BBB+ 12 months 5.04%

Bendigo BBB+ 9 months 5.03%

BoQ BBB+ 6 months 5.00%

If Council does not require high levels of liquidity and can stagger a proportion of its investments across
the longer term horizons (1-5 years), it will be rewarded over a longer-term cycle. Investing a spread of 12
months to 3 year horizons is likely to yield, on average, up to ¥%-%% p.a. higher compared to those investors
that entirely invest in short-dated deposits (under 6-9 months).

With a global economic slowdown and rate cuts being priced in coming years, investors should strongly
consider and allocate some longer term surplus funds to undertake an insurance policy by investing
across 2-5 year fixed deposits and locking in rates close to or above 4%-5% p.a. This will provide some
income protection with central banks now likely to cut rates at some stage later this year.
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Term Deposits Analysis

Pre-pandemic (March 2020), a 'normal’ marketplace meant the lower rated ADIs (i.e. BBB category) were
offering higher rates on term deposits compared to the higher rated ADIs (i.e. A or AA rated). But due to
the cheap funding available provided by the RBA via their Term Funding Facility (TFF) during mid-2020,
allowing the ADIs to borrow as low as 0.10% p.a. fixed for 3 years, those lower rated ADIs (BBB rated) did
not require deposit funding from the wholesale deposit. Given the higher rated banks had more capacity
to lend (as they have a greater pool of mortgage borrowers), they subsequently were offering higher
deposit rates. In fact, some of the lower rated banks were not even offering deposit rates at all. As a result,
most investors placed a higher proportion of their deposit investments with the higher rated (A or AA)
ADIs over the past three years.

Term Deposit Rates - 12 months after pandemic (March 2021)

Avg. Term Deposit bids - March 2021

1.50

1.25

1.00
®
a
® 0.75
e
m
[+ 4

0.50

0.25 i

0.00

M e6M 9M 12M 2Y 3Y qy 5Y

—\lajors 0.23 0.27 0.29 0.33 0.51 0.65 0.92 1.20
== A Rated 0.23 0.28 0.29 0.35 0.49 0.52 0.68 0.81
«+++ BBB Rated 0.21 0.36 0.35 0.39 0.45 0.50 0.61 0.70

Source: Imperium Markets

The abnormal marketplace experienced during the pandemic is starting to reverse as the competition for
deposits slowly increases. In recent months, we have started to periodically see some of the lower rated
ADIs ("A" and “BBB" rated) offering slightly higher rates compared to the domestic major banks (“AA”
rated) on different parts of the curve (i.e. pre-pandemic environment). Some of this has been attributed
to lags in adjusting their deposit rates as some banks (mainly the lower rated ADIs) simply set their rates
for the week.
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Going forward, Council should have a larger opportunity to invest a higher proportion of its funds with the
lower rated institutions (up to Policy limits), from which the majority are not lending to the Fossil Fuel
industry. We are slowly seeing this trend emerge, although the past few months have been an exception,
with the major banks repricing more rapidly to the movement in the bond market than their lower rated
counterparts. This reversed somewhat over the past few months with the lower rated institutions (mainly
“A" rated) lagging the major banks in dropping their rates:

Term Deposit Rates — Currently (February 2024)

Avg. Term Deposit bids - Feb 2024
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Regional & Unrated ADI| Sector

Ratings agency S&P has commented that "mergers remain compelling for mutuals lenders” in providing
smaller lenders greater economies of scale and assisting them in being able to price competitively and
will see “"the banking landscape will settle with a small number of larger mutual players’. S&P expects
that consolidation to continue over the next two years.

We remain supportive of the regional and unrated ADI sector (and have been even throughout the post-
GFC period). They continue to remain solid, incorporate strong balance sheets, while exhibiting high levels
of capital — typically, much higher compared to the higher rated ADIs. Some unrated ADIs have up to
25-40% more capital than the domestic major banks, and well above the Basel lll requirements.

Arle Advisery — Monthly Investment Review 25

Page 78



Item 12.3 - Attachment 2 Arlo Advisory Comprehensive Investment Report -February 2024 .pdf

Arlo
Advisory

Overall, the lower rated ADIs (BBB and unrated) are generally now in a better financial position then they
have been historically (see the Capital Ratio figure below). The financial regulator, APRA has noted that
the Common Equity Tier 1 capital of Australian banks now exceeds a quarter of a trillion dollars. It has
increased by $110 billion, or more than 70%, over the past ten years. Over the same time, banks' assets
have grown by 44%. Some of the extra capital is supporting growth in the banking system itself but clearly,
there has been a strengthening in overall resilience and leverage in the system is lower.

We believe that deposit investments with the lower rated ADIs should be considered going forward,
particularly when they offer ‘above market’ specials. Not only would it diversify the investment portfolio
and reduce credit risk, it would also improve the portfolio’s overall returns. The lower rated entities are
generally deemed to be the more ‘ethical’ ADIs compared to the higher rated ADIs.

In the current environment of high regulation and scrutiny, all domestic (and international) ADIs continue
to carry high levels of capital. There is minimal (if any) probability of any ADI defaulting on their deposits
going forward — this was stress tested during the GFC and the pandemic period. APRA’s mandate is to
“protect depositors” and provide “financial stability".

Capital Ratios™
Consolidated global operations of locally incorporated ADIs

% . . %
Banks Credit unions and
building societies
20 , 20
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15 15
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¥ Per cent of risk-weighted assets: break in March 2008 due to the
introduction of Basel |l for most ADis: break in March 2012 due to the
introduction of Basel 11l for all ADIs.
Source: APRA
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Senior FRNs Market Review
Over February, amongst the senior major bank FRNs, physical credit securities tightened by around 3-7bp

at the long-end of the curve. Major bank senior securities remain at fair value on a historical basis (5yr
margins around +93bp level).
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Source: IBS Capital
During the month, there were several new (primary) issuances including:

» Heritage (BBB) 3 year senior FRN at +160bp

* Newcastle Greater (BBB) 5 year senior FRN at +185bp

e Bank Australia (BBB) 4 year senior FRN at +170bp

» DBS Bank (AA-) 3 year senior security at +77bp

* Rabobank Australia Branch (A+) 3 & 5 year senior security at +87bp and +103bp respectively
= MUFG Bank Sydney Branch (A) 3 & 5 year senior FRN at +85bp and +99bp respectively

« Members Banking Group (RACQ Bank) (BBB+) 3 year senior FRN at +160bp

= OCBC Sydney Branch (AA-) 3 year senior FRN at +72bp
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Amongst the "A" rated sector, the securities tightened by around 12-20bp at the longer-end of the curve,
whilst the “BBB" rated sector widened by around 12bp at the 3 year part of the curve. Overall, credit
securities are looking much more attractive given the widening of spreads over the past 2 years and as
more primary issuances become available. FRNs will continue to play a role in investors’ portfolios mainly
on the basis of their liquidity and the ability to roll down the curve and gross up returns over ensuing
years (in a relatively stable credit environment).

Senior FRNs (ADIs) 29/02/2024 31/01/2024
“AA” rated — Syrs +93bp +06bp
“AA" rated — 3yrs +73bp +80bp
“A” rated — Syrs +105bp +125bp
“A” rated — 3yrs +87bp +99bp
“BBB” rated - 3yrs +160bp +148bp

Source: IBS Capital

We now generally recommend switches (‘benchmark’ issues only) into new primary issues, out of the
following senior FRNs that are maturing:

e Onor before early 2026 for the "AA" rated ADIs (domestic major banks);
* On or before early 2025 for the "A” rated ADls; and
*  Within 6-9 months for the “BBB” rated ADIs (consider case by case).

Investors holding onto the above senior FRNs (‘benchmark’ issues only) in their last few years are now
generally holding sub optimal investments and are not maximising returns by foregoing realised capital
gains. In the current challenging economic environment, any boost in overall returns should be locked in
when it is advantageous to do so, particularly as switch opportunities become available.
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Senior Fixed Bonds — ADIs (Secondary Market)

With global inflation still high by historical standards, this has seen a significant lift in longer-term bond
yields over the past 2 years (valuations have fallen) as markets have reacted sharply.

This has resulted in some opportunities in the secondary market. We currently see value in the following

fixed bond lines, with the majority now being marked at a significant discount to par (please note supply

in the secondary market may be limited on any day):

Issuer Rating Capital Maturity ~Remain. Fixed Indicative
Structure Date Term Coupon Yield
(yrs)
AU3CB0278174 UBS A+ Senior 26/02/2026 1.99 1.10% 5.01%
AU3ICBO280030 BoQ BBB+ Senior 06/05/2026 2.18 1.40% 5.16%
AU3CB0299337 Bendigo BBB+ Senior 15/05/2026 2.21 4.70% 5.08%
AU3CB0296168 BoQ, BBB+ Senior 27/01/2027 2.91 4.70% 5.13%
Arlo Advisory — Manthly Investment Review 29

Page 82



Item 12.3 - Attachment 2 Arlo Advisory Comprehensive Investment Report -February 2024 .pdf

Arlo
Advisory

Economic Commentary

International Market

Financial markets continued their rally in February largely reflective of the overall continued easing in
inflation globally. Focus remains on when central banks will begin their interest rate cuts this year.

Across equity markets, the S&P 500 Index gained +5.17% over the month, whilst the NASDAQ surged
+6.12%. Europe’s main indices also experienced material gains, led by Italy's FTSE MIB (+7.34%), Germany's
DAX (+4.58%), and France's CAC (+3.54%). UK’'s FTSE (-0.01%) was the exception, which was largely flat
against the rally in global equity markets.

In the US, January CPl was +0.3% m/m vs +0.2% expected, with the core reading at +0.4% m/m (+2.8%
v/y) vs +0.3% expected.

In Europe, the CPl was +2.8% y/y in January, down from +2.9% y/y recorded in December. Additionally,
wage growth declined to +4.5% y/y in January (from +4.7% the previous month).

UK CPI data for January also came in lower than expected, where the headline rate held at +4.0%
(expected +4.1%), as did core at +5.1% (versus +5.2% expected). UK Q4 GDP fell -0.3% in Q4 following
the -0.1% contraction in Q3, resulting in a technical recession. The UK labour market data was stronger
than expected, with the unemployment rate 0.2% lower than expected at 3.8% and wages inflation not
falling as fast as expected.

Canadian CPl was +2.9% in January from a year ago, which was much lower than the expected +3.3%.
Additionally, unemployment in Canada fell to 5.7% vs. 5.9% expected and employment was +37.5k vs.
+15.0k expected.

Whilst in Japan, core CPI eased to +2.0%y/y in January compared with +2.3%y/y in December.

In China, the People’s Bank of China lowered the five-year loan prime rate by 25bp to 3.95%. This surprise
cut is aimed to revive China's property sector as it could improve affordability for buyers by lowering
mortgage rates.

The MSCI World ex-Aus Index rose +4.22% for the month of February:

S&P 500 Index +5.17%  +11.57% +28.36% +10.17%  +12.85% +10.61%
MSCI World ex-AUS +4.22%  +10.43%  +23.37% +7.12% +10.01% +7.31%
S&P ASX 200 Accum. Index +0.79% +9.39% +10.64% +0.32% +8.61% +7.95%

Source: S&P, MSCI
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Domestic Market

According to the RBA February Board meeting minutes, the Board had considered to hike the cash rate
by 25bp or to hold steady; however, it ultimately decided to hold the cash rate steady given recent signs
inflation had moderated further. However, the minutes stated, “it was not yet possible to rule in or out
further increases in interest rates” and it would take “some time” to have sufficient confidence inflation
was on track.

The monthly consumer price index (CPI) fell -0.3% in January, leaving the annual rate unchanged at +3.4%
yly (which was lower than market expectations of +3.6% y/y). When excluding volatile items, the annual
rise was +4.1%, down from +4.2% recorded in December.

The Wage Price Index (WPI) was +0.9% over the December 2023 quarter and +4.2% over calendar 2023
(the highest annual growth since the March 2009 quarter). The annual growth in the WPI exceeded
forecasts and was driven by newly-implemented enterprise agreements in the public sector. Wages
growth in the public sector rose by +4.3% y/y, outpacing the +4.2% y/y wages growth in the private sector.

The unemployment rate rose to 4.1% from 3.9% (consensus 4.0%), though unrounded it rose only by 0.1%
to 4.0577%. Employment growth was flat at +0.5k vs. the +25.0k consensus, and hours worked fell sharply
by -2.5% m/m. The participation rate also fell by 0.1% to 66.8% from 66.9% and underemployment rose
by 0.1% to 6.6%.

Retail sales increased +11% m/m in January, which was lower than expectations of +1.6% m/m, but
rebounded from the -2.7% recorded in December.

Dwelling approvals fell sharply in December by -9.5% m/m, driven by a sharp fall in the volatile non-house
component (i.e. apartments; -25.3% m/m).

The December goods trade surplus fell slightly to $10.96bn from $11.8bn (consensus $10.5bn). The largely
on consensus print was driven by a partial rebound in imports (+4.8% m/m after last month’s -8.4%; or

$1.7bn).

The Australian dollar slightly fell -0.84%, finishing the month at US65.19 cents (from US65.74 cents the
previous month).

Credit Market

The global credit indices tightened over February as risk markets continued their rally. They are now back
to their levels in early 2022 (prior to the rate hike cycle from most central banks):

February 2024 January 2024
CDX North American Syr CDS 52bp 55bp
iTraxx Europe Syr CDS 55bp 60bp
iTraxx Australia Syr CDS 64bp 68bp

Source: Markit
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Fixed Interest Review
Benchmark Index Returns
Index February 2024 January 2024
Bloomberg AusBond Bank Bill Index (0+YR) +0.34% +0.37%
Bloomberg AusBond Composite Bond Index (0+YR) -0.30% +0.21%
Bloomberg AusBond Credit FRN Index (0+YR) +0.53% +0.44%
Bloomberg AusBond Credit Index (0+YR) +0.05% +0.41%
Bloomberg AusBond Treasury Index (0+YR) 0.36% +0.16%
Bloomberg AusBond Inflation Gov't Index (0+YR) -0.48% -0.69%
Source: Bloomberg
Other Key Rates
Index February 2024 January 2024
RBA Official Cash Rate 4.35% 4.35%
90 Day (3 month) BBSW Rate 4.34% 4.35%
3yr Australian Government Bonds 3.71% 3.56%
10yr Australian Government Bonds 4.14% 4.02%
US Fed Funds Rate 5.25%-5.50% 5.25%-5.50%
2yr US Treasury Bonds 4.64% 4.27%
10yr US Treasury Bonds 4.25% 3.99%
Source: RBA, ASX, US Department of Treasury
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90 Day Bill Futures

Bill futures increased across the board this month, following the movement in the global bond market.
The focus from the market remains on when the first rate cut will be delivered:

90 Day Bank Bill Futures
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Fixed Interest Outlook

There is uncertainty when central banks will start to cut official rates in 2024. The latest minutes of the
US Federal Reserve's latest meeting stated significant progress has been made to date on inflation;
however, policymakers noted “restrictive” policy has more work to do. This suggests the Fed is therefore
in no rush to cut rates as it wants to see more evidence inflation is firmly on a downward path to the 2%
target before lowering interest rates. Financial markets are currently pricing in around 80bp of US Fed
rate cuts in 2024, with the first cut expected at the Fed's July meeting.

Domestically, the RBA currently remains on a mild tightening bias and appears to be comfortable with the
current level of the cash rate being restrictive enough. The RBA February Board meeting minutes stated,
“it was not yet possible to rule in or out further increases in interest rates” and it would take “some time”
to have sufficient confidence inflation was on track. The Board therefore wants to keep the optionality in
the event of future shocks. Nevertheless, financial markets anticipate the RBA to cut rates by year end.

Over the month, longer-term vyields rose up to 15bp at the very long end of the curve:
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The consensus from the broader market is that we have reached the peak of the interest rate cycle, with
financial markets pricing in the first rate cut by October 2024:

ASX 30 Day Interbank Cash Rate Futures Implied Yield Curve
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DISCLAIMER

This document has been prepared by Arlo Advisory Pty Ltd ("Arlo”), ABN 55 668 191795, an authorised representative of InterPrac Financial
Planning Pty Ltd (ABN 14 076 093 680) AFS Licence No. 246638. Arlo provides fixed income investment advisory services to wholesale
investors only. The information in this document is intended solely for your use. This document may not otherwise be reproduced and must
not be distributed or transmitted to any other person or used in any way without the express approval of Arlo.

General Advice Warning

The information contained in this document is general in nature and does not take into account your individual investment objectives and
adopted policy mandate. Arlo monitors the fixed income market and recommends the best rates currently available to the investors. You
are responsible for deciding whether our recommendations are appropriate for your particular investment needs, objectives and financial
situation and for implementing your decisions.

Accuracy & Reliability of Information

Arlo sources and uses information provided by third parties from time to time, including from Imperium Markets Pty Ltd ABN 87 616 579 527,
a sister company of Arlo. Although every effart has been made ta verify the accuracy of the information contained in this decument, Arlo,
its officers, employees and agents disclaim all liability (except for any liability which by law cannot be excluded), for any error, inaccuracy in,
or omission from the information contained in this document or any loss or damage suffered by any person directly or indirectly through
relying on this information.
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Council 25 March 2024 Item 12.4
REPORTS TO COUNCIL - FOR NOTATION

ITEM NUMBER 12.4

SUBJECT Quarter Two Progress Report - Delivery Program and
Operational Plan 2023/24

REFERENCE F2024/00282 - D09308493

REPORT OF Corporate Strategy Manager

CSP THEME: FAIR

WORKSHOP/BRIEFING DATE: N/A

PURPOSE:

To present the Quarter Two (Q2) progress report on implementing the Delivery
Program 2022-26 and Operational Plan 2023/24.

RECOMMENDATION

That Council receive and note the report.

BACKGROUND

1.

The Local Government Act 1993 via the Integrated Planning and Reporting
Guidelines 2021 requires that the General Manager (Chief Executive Officer)
provide progress reports to the Council with respect to the principal activities
detailed in the Delivery Program at least every six months.

At its meeting of 26 June 2023, Council adopted an updated Delivery Program
for 2022-2026, inclusive of the Year Two Operational Plan and Budget for

2023/24 (toget her kno\wheDRGPatdhder e6sBsReGP Counci | 0

in achieving the six Strategic Goal s
i Fair, Accessible, Welcoming, Green, Thriving, and Innovative.

ISSUES/OPTIONS/CONSEQUENCES

3.

The Q2 Progress Report (the Report) at Attachment 1 provides an update on
progress made in the first half of the 2023/24 financial year against the Projects
and Key Performance Indicators (KPIs) in the DPOP. An Exceptions Report
|l isting only Projects o6off trackq6 oim
the Report.

After notation by Council, the Report will be published on the Quarterly and

Annual Reportings ect i on of Council 6s website.

Q2 status summary of Projects and Key Performance Indicators (KPIs)

5.

At 31 December 2023, 64% o f C o U rPmjectsdvere reported as either
completed or progressing on track. A further 35% were reported as either
progressing, off track or on hold.

-97-

of

t

h



Council 25 March 2024 Item 12.4

Project status # %
Completed 13 14%
Progressing 1 on track 45 50%
Progressing 1 off track 29 32%
On hold / stopped 3 3%
Not due to start 1 1%
Total 91 100%

6. At 31 December 2023,21% of Co 4 KRIS wer@ sepofied as achieved or
on track to achieve their targets. 6% were reported as not achieved.

7. For 73% of KPIs, data was reported as not available or not due in this period T
the bulk of these being annually reported measures only due for reporting in Q4.

KPI status # %
Achieved / on track 20 21%
Not achieved 5 6%
Data not available 3 3%
Not due 66 70%
Total 94 100%

CONSULTATION & TIMING

Stakeholder Consultation

8. The following stakeholder consultation has been undertaken in relation to this

matter:
Date Stakeholder | Stakeholder Council Officer | Responsibility
Comment Response
Dec 2023 1 | Reporting All  business | Final draft report | All directorates
Feb 2024 officers; units with | finalised. and business
Executive reportable units, led by
Approvers items in the Corporate
DPOP have Strategy

been consulted
to compile the
Report, with
approvals
provided by
Executive
Directors.

LEGAL IMPLICATIONS FOR COUNCIL
9. There are no legal implications for Council associated with this report.
FINANCIAL IMPLICATIONS FOR COUNCIL

10. There are no unbudgeted financial implications associated with this report.

-08 -
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Dayne Glinkowski
Corporate Strategy Manager

Jennifer Concato
Executive Director City Planning and Design

John Angilley
Executive Director Finance & Information

Gail Connolly
Chief Executive Officer

ATTACHMENTS:
lg, Q2 Progress Report - Delivery Program & Operational Plan 43
2023/24 Pages

REFERENCE MATERIAL
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Item 12.4 - Attachment 1 Q2 Progress Report - Delivery Program & Operational Plan 2023/24

CONTENTS

All of Council Summary
How to read this Report 4

Exceptions Report

Projects and Key Performance Indicators by Directorate

City Assets and Operations 1

Capital Delivery

Environment and Sustainability
Fleet and Depot Operations

Parks and Open Spaces
Regulatory Services

Roads and Civil Infrastructure
Waste Management and Cleansing

Community Services 18

Community Infrastructure

Libraries

Parramatta Artists’ Studios and Cultural Services
PHIVE and Community Hubs

Riverside Theatres

Social and Community Services

City Engagement and Experience 24

Communication and Marketing
Community Engagement and Research
Customer Service Centre

Events and Festivals

Delivery Program & Operational Plan Progress Report Q2 2023/24 1
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City Planning and Design 27

City Design

Development and Traffic Services
Infrastructure Planning and Design
Major Projects and Precincts
Strategic Land Use Planning

Property and Place 3

Place Services

Project Delivery (Property Capital Projects)
Property Development

Property, Security, Assets and Services

City Strategy 36

Corporate Strategy
City Strategy
Project Management Office

People, Culture and Workplace 39

Finance and Information 41

Delivery Program & Operational Plan Progress Report Q2 2023/24 2
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All of Council Summary - Projects and KPlIs

91 Projects 94 KPIs
o 45 Progressing — On Track @ 20 Achieved/On Track
29 Progressing — Off Track o 5 Not Achieved / Not On Track
o 1 Not Due to Start @ 3 Data Not Available
o 13 Completed o 66 Not Due
o 3 On Hold / Stopped 0 New Baseline Set
1% 0%

3%

70%

Delivery Program & Operational Plan Progress Report Q2 2023/24 3
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How to read this Report

Council's Key Performance Indicators and Projects are presented in tables like the examples below.

Key Performance Indicators - these measures consider the core business functions of our services

Code Measure and Target Description Target Q1 Actual Comments Q1 Status
6CM1 Percentage of contributions enquiries Infrastructure = 80% 87%
resolved within target timeframe Planning and Design
Reference A description of the Accountable Service Area Target Full Year Actual result for the Provides an overall unbiased, complete & balanced commentary, clearly Quarterly
Only achieve the Strategic Objective. T easure allows us to quarter & concisely identifying actual performance, goals & uariances tracking
manitor & the target allows us to assess our delivery indicator

progress ar performance.

Note that measures titled Community Satisfaction are based on the results from Council's Community Satisfaction Survey (unless stated otherwise in description) and are reperted in Q4. These community ratings are
measured with a mean score out of 5 and provide insights into which areas are mesting community needs and where further resources or improvements are required.

Other Satisfaction measures are collected directly from customers at the point of service (e.g. *Smiley Terminal’) or via service-specific surveys (e.g. feedback forms for Council programs, or other internal feedback

mechanisms).

Projects - these measures track progress against specific operational plan activities

Service Progress Q1 Status

Due Date Comments

1A.P2 Alfred Street Cycleway Stage Two 3112/2023 Capital Delivery 10%
Pedestrian and cyclist upgrade along Alfred
Street between Eleanor Street and George Street,
Rosehill.

& balanced commentary, Council team re:

| perfarmance, inces  delivering this Prof

quarter?

Deliver o range of programs & services,
To build & facilitate strategi nershi

Advocate t ons of the community

Delivery Program & Operational Plan Progress Report Q2 2023/24 4
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Q2 Progress Report - Delivery Program & Operational Plan 2023/24

Progressing — On Track

Exceptions Report - Projects

Progressing — Off Track

Not Due to Start

New to Exceptions this quarter

. On Hold / Stopped

. Completed

Code Project Due Date = Comment Service Progress Q1 Status Q2 Status
1AP2 Alfred Street Cycleway Stage Two 31/12/2023 Delays executing the contract and confirming contractor Capital Delivery 209
Pedestrian and cyclist upgrade and plant availobility. Works are currently planned to
along Alfred Street between Eleanor commence on site by the end of March.
Street and George Street, Rosehill.
1AP3 Barrack Lane, Parramatta 30/06/2024 | Detailed design has been completed to a point where Capital Delivery 209
Improve amenity and pedestrian heritage input is required, NBN already has an AHIP
sofety. lodged with NSW Heritage who will only cansider one
AHIP at o time. NBN anticipate completion by March
2024, Current construction estimate is $2,500,000 which is
in addition to the current budget due to the need for
significant heritage investigations.
1A.PS Carter Street Regional Cycleway 31/12/2026 Delayed pending negotiation of an interface agreement Capital Delivery 25%
(Wi) with Transport for NSW and WestConnex.
Extension of the Haslams Creek and
M4 Shared Path into Carter Street
with two bridges and a cycleway.
1AP7 Ermington Foreshore Stage 3 31/12/2023 | Quotes for construction were beyond the available Capital Delivery 20%
Stage 3 of separated walking and budget, so additional time was required to adjust the
cycling paths along the river near design and bring the project under budget and go back to
Rydalmere Wharf. the market.
Currently in procurement with construction anticipated to
commence March/April 2024,
10.P8 PRIAP - FS Garside 3NM2/2003 Minor construction delays due to weather conditions. Parks and Open 90%
Upgrade and remediote F.S Garside Construction anticipated for completion in early 2024. Spaces
Park to include recreation, district
playground, upgraded sportsfield,
dogpark and reconfigured car
parking.
6C.P2 Metro CBD Station - Civic Link 3112/2023 Program delays in the Metro project have resulted ina Infrastructure Planning | 50%
Advocate for interim and permanent delay in the negotiation for the temporary link. and Design
Civic Link through Metra CBD
Station.

Delivery Program & Operational Plan Progress Report Q2 2023/24 5
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Q2 Progress Report - Delivery Program & Operational Plan 2023/24

Code Project Due Date = Comment Service Progress Q1 Status Q2 Status
6CP4 Parramatta Light Rail Stage 2 3112/2023 The Tender for PLR 2 deloyed, was issued Oct, now Infrastructure Planning 25%
Advocate to the NSW Government awarded mid-2024. Delay due to discovery of landowner | and Design
to make an investment decision and discrepancy requiring TINSW to issue to Council and PMC
progress Stage 2. Support full a tripartite MOU for Archer Park, which triggers correction
funding with civil and public domain of title and Acquisition process. Most clauses of MOU
design advice and assessment and have been agreed and title correction is being addressed.
preparation of a Development The acquisition matter has been paused pending
Agreement. valuation advice.
6EP1 | Parramatta CBD to Sydney CBD 31/12/2026 Deloyed pending negotiation of an interface agreement Strategic Lond Use 25%
Cycleway (WI) with Transport for NSW and WestConnex. Planning
Connect the M4 Cycleway and
Haslams Creek paths into the Carter
Street Precinct.
TAP4 Hill Road Master Plan — Pedestrian | 31/12/2023 Revised delivery program in line with financial year. Place Services 60%
and Cycle Upgrades
Minor streetscape and amenity
improvements.
8AP14 | Smart City and Innovation Strategy | 31/07/2023 Council officers are reviewing the strategies post City Strategy 80%
and Action Plan exhibition with o view to aligning resources and budget. .
Create o Smart City Strategy.
8AP15 | Social Strategy and Action Plan 31/07/2023 | Council officers are reviewing the strategies post City Strategy 80%
Refresh the Socially Sustainable exhibition with a view to aligning resources and budget. .
Parramatta Framewaork,
8AP12 | Strategic Partnerships 30/06/2024 | Resources were reallocated to responding to a Council City Strategy 20%
Review City Strategy's operating request for information on Portnerships and Sponsorships
model for strategic partnerships. which will be reported to Council in Q3 with work to
commence on this once that report has been considered
by Council.
8AP23 | City Economy Strategy and Action | 31/07/2023 | Council officers are reviewing the strategies post City Strategy 80%
Plan exhibition with a view to aligning resources and budget. .
Create a City Economy Strategy.
8AP24 | Cultural Strategy and Action Plan 31/03/2024 | Allocation of resources to other strategies delayed City Strategy 50%
Refresh ‘Culture and our City' progression of this Strategy. It is expected that the matter
[Cultural Plan). will be subject of a briefing and Council report in Q4.
8AP25 | Environmental Strategy and Action | 21/07/2023 | Officers are considering the strategies post-exhibition with | City Strategy 80%
Plan a view to aligning resources and budget. .
Refresh Environmental Sustainability
Strategy.

Delivery Program & Operational Plan Progress Report Q2 2023/24 6
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Code Project Due Date = Comment Service Progress Q1 Status Q2 Status
8CP1 Project and Grants Management 30/06/2024 | Key decisions about the Project Management Office and Project Management 30%

Framework Grants Framework have been deferred pending a review Office

Develop o Council-wide project and of resources and priorities.

grants management framework.

Still Exceptions this quarter

Code  Project Due Date Comment Service Progress Q1 Status Q2 Status
1A.P9 George Street East Cycleway 2112/2023 Heritoge excavation test pits were undertaken during Capital Delivery 25%
New pedestrian and cyclist path on October/Navember 2023, The design will now be adjusted
the southern bank of the in response, with a view to commencing construction the
Parramatta River between Alfred during the 3rd quarter of 2023/24.
Street and the CED.
14PN Norwest T-Way Shared Path NN2/2023 Delays due to additional environmental approvals Capital Delivery 20%
Re-alignment of the TWay required to establish the site compound. Construction
Cycleway to be shorter, safer and contract owarded and works commenced during
better connected. December 2023, Scheduled for completion by end June
2024,
1BP& Places To Swim 31/12/2023 Council resolved to reject all tenders and negotiate with Environment and 25%
Improvements to Lake Parramatto potential contractors. Construction works delayed to Q3. Sustainakbility

swimrming areaq.

2DP1 Riverside Redevelopment (WI)* 31/03/2027 Issue relating to first stage EOI resolved, and shortlist of Riverside Theatre 15%
Redevelopment project which will Design Competition propanents established.
revitalise and substantially expand
the current Riverside Theatres
complex to provide o world class,
state-of the-art perfarming arts
and cultural centre.

3AP MyWorkplace - 9 Wentworth 30/06/2024 | Addition of Level 4 to scope pushing out completion date | People & Culture 75%
Street at 9 Wentworth Street.
Deliver Council's new workplace at
9 Wentwaorth Street, Parramatta.

6CP1 Civic Link 3112/2023 Design for Council endorsement Feb 2024 to publicly Infrastructure Planning | 25%
Develop detailed design for Civic exhibit the design, as per Q1 report. Stormwaoter and Design
Link Block 3. Investigations are progressing more slowly, due to data
gaps and internal response times.
6CF5 Charles Street Footbridge 31/05/2024 Design has been delayed as technical investigations have | Infrastructure Planning | 10%
An upgraded River Crossing at failed to identify a feasible solution for flood conveyance and Design
Parramatta Quay, and ferry operations, While additional flood maodelling is

being commissioned to further assess issues, alternative

Delivery Program & Operational Plan Progress Report Q2 2023/24 7
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